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Who We Are 

The National Transportation Safety Board (NTSB) is 
an independent Federal agency created by the 
U.S. Congress to investigate every civil aviation 

accident in the United States and significant 
accidents in the other modes of transportation, 

namely – railroad, highway, marine and pipeline. 
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What We Do 
Investigate the accident. 

 

Propose corrective action to 
reduce the likelihood of a 
recurrence of the accident - 
through formal 
“recommendations”. 

Determine the probable cause of 
the accident. 
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The Investigative Process – Major 
Investigations 

• Decision to launch a “Go-Team” 
• Arrival On-Scene 
• Organizational Meeting 
• Briefings and on-scene activities (i.e. fact gathering)  
• Post on-scene fact gathering 
• Analysis 
• Report preparation – recommendation development 
• Board Approval 
• Advocacy 
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Go-Team Launch 
• An NTSB “Go-Team” is 

dispatched from Washington 
headquarters to the site of 
major transportation 
accidents. 

• Go-Team for a major accident 
typically includes: 
– Board Member 
– Investigator-In-Charge (IIC) 
– Technical Specialists  
– Public Affairs Officers 
– Family Affairs Specialists 
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Arrival On-scene 
• Coordinate with local law 

enforcement authorities & 
first responders.  
 

• Establish our investigative 
resources at the accident 
site. 
 

• Gather evidence. 
 
 

• Establish an NTSB 
Operations Center.  
 

• Confirm security 
arrangements. 
 

• Ensure precautions for bio- 
and environmental hazards.  
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Organizational Meeting 
• Review NTSB Rules of participation 

 
• Implement the Party Process 

 
• Identify parties and party representatives 

 
• Establish Working groups 

 
• Outline on-scene 

investigation schedule 
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Briefings 
• Family briefings  

 
• Media briefings 

 

• The NTSB Board 
Member On-Scene or 
the IIC, is the sole 
spokesperson.  
 

• Provide factual 
information only.   
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Post On-Scene   
• Issue Preliminary Report 

 

• Additional fact finding 
 

• Examination of evidence 
 

• Investigative hearing 
(optional) 
 

 
 

 

• Various Laboratories 
on premises to assist 
 

• Two campuses – HQ 
and Ashburn (storage 
and training facility) 
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Analysis and Final Report Development  

• Working group reports – 
“Chairman Reports” 
 

• Docket opened 

 

• Factual statement – party 
review/collaboration  
 

• Development of 
statement of analysis – 
NTSB only  
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Board Meeting 
 The Board Members conduct a public 
 meeting to discuss and approve the final 
 report on the accident.  The report includes 
 conclusions, a statement of probable 
 cause, and recommendations. 
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Recommendations 

• Safety recommendations – 
most recognized product of 
the NTSB.   
 

– State the safety need to be 
satisfied 

– Describe the recommended 
action to be taken 

– Designate the party or person 
expected to take action 
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