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New Brighton, PA. October 2006
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Cherry Valley, IL. June 2009




Cherry Valley, IL. June 2009
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Washington, DC. June 2009
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Two Harbors, MN. September 2010
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Two Harbors, MN. September 2010
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Goodwell, OK. June 2012




Goodwell, OK. June 2012
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An Impressive Operation




An Impressive Operation

e Full time crew

 Impeccable maintenance

e High training standards

e Going above minimum standards
e Positive audit comments

i INTSB



Positive Audit Comments

“The SMS of this operator is well-developed”

“Best practices are consistently employed in all facets
of the program”

“Continuous SMS improvement Is actively pursued”

“The Flight Ops Manual is remarkably well-written
and comprehensive”

“Safety culture within the department is shared
among all team members”

“Open reporting of hazards Is consistently
encouraged by management”

“Solid safety program, maturing nicely”

i INTSB



YOU Can ieIftneraudItors,
DU NEVERTOOINOUISEl:

- Jonn Fenton




And, fool the auditors, they did...
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And, pernaps they even fooled
themselves ...

“G0o0od can be Bad”

* With good safety performance,

people/organizations can easily become
complacent.

e Don’t ever believe that a lack of accidents means
you are “safe.”

* To counter this complacency, there must be a
leadership obsession with continuous
Improvement. - Courtesy of Jim Schultz




Metro-North Railroad
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Metro North management is committed to workplace
safety and participates regularly in safety events.

Fully Mostly Somewhat No Somewhat Mostly Fully

Disagree Disagree Disagree Opinion Agree Agree Agree
-3 -2 -1 0 1 2 3
_ ! Labor  \panagement
NTSB questionnaire 0.81 0.77 Division
=5 Management
Management 25 113 s
Labor 131 :

Management
2.75




Management does not pressure staff to maintain
service or operations, potentially at cost of safety.

Fully Mostly Somewhat No Somewhat Mostly Fully

Disagree Disagree Disagree Opinion Agree Agree Agree

-3 -2 -1 0 1 2 3
I Division
Track ManggseSment
Labor '
-1.11 :

Operations M Eeion

b anagement
-1.00 2.25
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Employee Comments

“Sometimes | feel safety Is priority one as
long as it's convenient.”

“Metro-North pays lip service to safety. On
time performance & budgets take
precedence over safety.”

“The railroad only cares about the on time
performance.”

“It’'s all about on time performance and
safety rules are thrown out the window to
keep on time performance. Management
has no clue.”
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“Good business leaders
create a vision, articulate
the vision, passionately
own the vision, and
relentlessly drive it to
completion.”

- Jack Welch
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Mount Carbon, WV. February 2015
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Safety as a Priority vs. a
Core Value

Don’'t make It a priority — make |t

| core value.




Mount Carbon, WV. February 2015




Legendary leaders
ensure everything
they do (or plan to
do) is run through
the filter of the
core values to
make sure they
are being true to
them.
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The Leader’s Role
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Safety Is one
of our core

values. | truly
mean that!!

NTSB
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I’'ve been In

this business for
28 years. | know
what he REALLY

WANTS. Get
the job done

7 /INTSB



Come on guys.

We are behind

on all of our
performance goals.
Our bonus depends

on moving these
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No problem.
We know how
to get the job
done. We know
some shortcuts.
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But, all |
really wanted
was safety.

How did this
go SO wrong?




align-ment noun \e-'lin-mant\

Where the leaders and front line
employees, and everyone in between,
share and practice the same values.
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Safety Is one
of our core

values. | truly
mean that!!
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We are little
backed up

moving product,
but if we dump
carloads across the

countryside, that won't
be good either. Take
the time to do it
right.




Guys, we all

know John wants
safety above all else.
Remember - one way
to ensure we don’t get

bonus If we derall
a bunch of cars. Do
what you need
to do it
right.




Understand
completely.
Thanks for the
support. We’'ll
provide an update
In a few hours.




Safety Culture Is:

Triggered at the top

I

__— Managing Directors
_— Directors

Measured at the .— Managers

bottom

=

. Supervisors

Safety culture starts at the top of the organization and
permeates the entire organization.



adership Principle # 2







Servant Leadership




What would a servant leader do?

A Tlightcrew calls the aviation department
Mmanager from the alr pnone and says
ney are running late aue to Al C aelay

at New YOrk.

I'hey will be very tight on time beiore their
planned departure to Atlanta and won't
Nave time to eat.




What would a servant leader do?

A).“That okay. Judging from that belly of yours,
you really could stand to skip a meal.”

B) . (11
SalcC

Il run up to the corner deli and grab some
wiches for you. What would you like?”

C). “

f you have to delay the departure to

Atlanta, that's okay.”
D). “I'm the aviation department manager. This

IS yO

ur problem. Perhaps you should have

thought of this yourself.”

§ |NTSB









Legendary Leaders

e Can be counted on to stand up for
their employees and support them
when they are right.

§ |NTSB



Fair and Just

 Employees know they will be

treated fairly.

- If you are trying to do the right
thing and commit an error, you will
not be punished or ridiculed.

- If you act recklessly or take
deliberate and unjustifiable risks,
YyOU can expect consequences.

i /INTSB






How leaders influence safety

“The safety behaviors and attitudes of
individuals are influenced by their
perceptions and expectations about safety
In their work environment, and they pattern

their safety behaviors to meet demonstrated

priorities of organizational leaders,

regardless of stated policies.”

* Dov Zohar, as cited in NTSB accident report
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