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In the past decade…

… what have I learned? 



Failed Leadership



Failed Leadership



Failed Leadership



Failed Leadership



Failed Leadership



Failed Leadership



Failed Leadership



Failed Leadership







What is Leadership?

“Leadership is about influence. 

Nothing more. Nothing less.” 

- John Maxwell



Robert’s 1st Essential Leadership Trait:

LEADERS CREATE A VISION 

AND LIVE THEIR VALUES



“Good business leaders 
create a vision, articulate 
the vision, passionately 
own the vision, and 
relentlessly drive it to 
completion.”

- Jack Welch



The Leader’s Role

• As a leader, your role is to 

ensure that your organization has 

safety as a core value and then, 

most importantly, you do 

everything you can to live those 

values. 







CVS Stops Tobacco Sales 

“The sale of tobacco products is 

inconsistent with our purpose – helping 

people on their path to better health.” 

- Larry J. Merlo, CEO, CVS Health 



“This move is clearly in-line with their 

stated purpose and values, a move we 

don’t see often enough today in 

corporate America. Relying on a strong 

foundation of values is often what sets 

market leaders apart from the pack.”

- Michael Woody, Ph.D. for Fox Business  



“Think of values as the core guiding 

principles that act as the foundation of 

your organization. These principles 

should guide every decision and serve 

as your fallback in times of uncertainty.” 

- Michael Woody, Ph.D. for Fox Business  
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“Organizations with strong leaders are those 

organizations that ensure their values are 

aligned and lived throughout the 

organization.” 

“They do the right things by caring for the 

safety and health of their employees 

and customers.” 

“Because of their commitment to 

values and caring, they have greater 

potential to perform well financially.”

- “Leading People Safely,” p. xxvi



Robert’s 2nd Essential Leadership Trait:

LEADERS FOCUS ON THE TEAM



The performance of the team –

good or bad – is directly related to 

the effectiveness of its leader. 





Servant Leadership

Effective leaders realize their role 

is to support those who work on 

their team.



Robert’s 3rd Essential Leadership Trait:

LEADERS HAVE COURAGE 

AND ARE FAIR



“Leaders have the 

courage to stand 

alone.”

- Hon. Andy Card

Former Sec. of Transportation

Former White House Chief of Staff 



Highly Effective Leaders

• Can be counted on to stand up for

their employees and support them 

when they are right. 



Fair and Just 

• Employees know they will be 
treated fairly. 
- If you are trying to do the right 

thing and commit an error, you will 
not be punished or ridiculed.

- If you act recklessly or take 
deliberate and unjustifiable risks, 
you can expect consequences.



Robert’s 4th Essential Leadership Trait:

LEADERS POSITIVELY 

INFLUENCE SAFETY



How leaders influence safety

“The safety behaviors and attitudes of 

individuals are influenced by their 

perceptions and expectations about safety 

in their work environment, and they pattern 

their safety behaviors to meet demonstrated 

priorities of organizational leaders, 

regardless of stated policies.”

• Dov Zohar, as cited in NTSB accident report




