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Our greatest virtues: 

Independence

Credibility
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NTSB Aviation Accident Investigation 

Involvement: 2015 

Domestic

• 1290 accidents

- 234 fatal 

accidents

- 397 fatalities

Foreign

• 186 (Annex 13 

Accredited 

Representatives) 



The Anatomy of an NTSB 

Accident Investigation 



NTSB Response Operations Center



Determining the 

level of response



Different Types of NTSB Investigations

Limited Investigation



Different Types of NTSB Investigations

Regional Investigation



Different Types of NTSB Investigations

Go-Team Investigation



The Launch



Enroute



Arrival on Scene



Boots on the Ground

• Powerplants

• Structures

• Systems

• Operations

• Human performance

• Survival factors

• Airworthiness

• ATC

• Transportation Disaster 

Assistance

• Meteorology

• Recorders

Go-teams have specialists in: 



The Hunt for …



The “Black Boxes” 







Board Meeting



“From tragedy we 

draw knowledge 

to improve the 

safety of us all.” 



Failure of Leadership

• Front line cockpit, shop floor, ATC 

• But quite often, the leadership 

failure can be traced back to 

senior management and even the 

board of directors. 



Washington DC Subway



Near Santa Fe, NM
June 2009



Roswell, NM
April 2011





As Atlanta’s Aviation Leaders

How do you ensure safety 

permeates the entire organization 

and is a consideration for 

everything you do? 



Values

• Is safety the top priority of your 

organization? 

• Don’t make it a priority – make it a 

core value.



Living the Values

• In a successful organization, 
everything you do is run through 
the filter of your core values to 
make sure you are being true to 
them. 

• And, most importantly, you must 
live those values. 



How leaders influence safety

“The safety behaviors and attitudes of 

individuals are influenced by their 

perceptions and expectations about safety 

in their work environment, and they pattern 

their safety behaviors to meet demonstrated 

priorities of organizational leaders, 

regardless of stated policies.”

- Dov Zohar, as cited in NTSB accident report






