The G=I\. Q ashrarBedroernd, MA:

StudyAanRIpreceaural arift
2UICOMPIacency.

Robert L. Sumwalt, IlI



An Impressive Operation??




An Impressive Operation

e Full time crew

 Impeccable maintenance

e High training standards

e Going above minimum standards
e Positive audit comments
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Positive Audit Comments

“The SMS of this operator is well-developed”

“Best practices are consistently employed in all facets
of the program”

“Continuous SMS improvement Is actively pursued”

“The Flight Ops Manual is remarkably well-written
and comprehensive”

“Safety culture within the department is shared
among all team members”

“Open reporting of hazards Is consistently
encouraged by management”

“Solid safety program, maturing nicely”
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YOU Can ieIftneraudItors,
DU NEVERTOOINOUISEl:

- Jonn Fenton




And, fool the auditors, they did...

e i By e

¥




.\Jv




ay Overrun During Rejected Takeoff
ace Corporatior '

Bedford, Massachusetts

May 31, 2014

Runw
Aerosp

G-IV, N 121IM

Gulfstream

Accident Report

NTSB"AAR-1 5/03
P82015-105d92

National
Tlansuona‘lian

Safely poard

*

§ |NTSB



NTSB Investigation Found

e The flight crew failed to dlsengage the
gust lock. e

» No complete flight ol A
control check for '

173 of the past 7
175 flights. PO
« None of the five

manufacturer specified-checklists were
verbalized on the accident flight.
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Probable Cause

e “The flight crewmembers’ failure to perform
the flight control check before takeoff, their
attempt to take off with the gust lock system
engaged, and their delayed execution of a
rejected takeoff after they became aware
that the controls were locked.”

e “Contributing to the accident were the flight
crew’s habitual noncompliance with
checkilists...”

ALSO

* A gust lock/throttle interlock system that did
not meet certification standards.
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The big question:
WHY WOULDANEXPERIENCED
FLIGHIF CREWPEREFORIVINIHIS WAY 2




Procedural Drift

* “When flight crewmembers perform a routine
check repeatedly over a long period of time
and never encounter an example of its
effectiveness as a safety protection, they
may experience a decreased perception of
the check’s importance.”

« “As a result, they may begin to skip the check
and reallocate their efforts toward other goals
that they regard as more important.”
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Procedural Drift

e “Such changes can lead to the
development of new group norms
about what Is expected and an
Increasing mismatch between written
guidance and actual operating
practice.”

e “This increasing mismatch has been
described as ‘procedural drift’.”
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com-pla-cen-cy

/kem plasansé/ <)

noun

a feeling of smug or uncntical satisfaction with oneself or one's achievements.

"the figures are better, but there are no grounds for complacency”

synonyms. smugness, self-satisfaction, self-congratulation, self-regard; gloating,
triumph, pride; satisfaction, contentment
"the complacency he felt as a math student was abruptly shaken when
he took his first calculus exam™
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* “| hope the lessons from this crash
can be used to emphasize the critical
need to combat complacency,
eradicate intentional noncompliance
and perform like true professionals.
Passengers who place their lives in
the hands of flightcrews deserve and
expect no less.”

Concurring statement of Robert Sumwalt,
pp. 53-54 of accident report
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