The Critical Role of Safety Leadership
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DuPont, WA -
December 2017 e,




Near Santa Fe, NM




NEWS

NTSB: CSX management at root of February 2018 crash
in Cayce

A look at the Amtrak train collision in Cayce, SC.

By Emery Glover | July 23, 2019 at 9:15 AM EDT - Updated July 23 at 1:04 PM

CAYCE, S.C. (WIS) - After meeting for a little more than two hours, officials with the National N T S B
Transportation Safety Board determined management with CSX was at the root of a train crash that took
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Could this
be you?
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Creating a Future of Safety:
Five LLeadership QUestions

HOW Strong IS our safety culture?
Are we really lIVing our Values?

Are we 100ling ourselves?

Are we measuring ana rewarding tne rignt
NINgS?
Are we truly providing safety leadership?
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Safety Culture is:

“Safety culture is the core values and behavic
resulting from a collective commitment by stlCJ
individuals to emphasize safety over competin

[0 ensure protection Oof peopie and the environme




Safety Culture is:

Triggered at the
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Do you have a good safety culture?

. it is worth pointing out that if you are convinced that your
..organ]z.a't]om has a good safety culture, you are almoat
certainly mistaken."

I safety culture is something that is striven for but rarely

attained. ..
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— James Reason, "Managing the Risks of Organizational Accidents.”




Creating a Future of Sa

‘\RE WE ;\QE'\LLY LIVING OUR VALV SES?




Living the Values
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CVS Stops Tobacco Sales

Tobacco Announcemen t by President and CEO Larry Merio [ ]










Feb 7, 2014 Feb 5, 2016
$66.44 $93.10
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“Organizations with strong leaders are those
organizations that ensure their values are aligned and
lived throughout the organization.”

“They do the right things by caring for the safety and

health of their employees and customers."

“Because of their commitment to values and :;EAD’NG

_ _ EOPLE
caring, they have greater potential to perform SAFELy

well financially.”

- “Leading People Safely,” p. xxvi
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Creating a Future of Safety

AREWE FOOLING OURSELVESY
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Exclusively
Specializing
YEARS In Bndges

in 2018 e §
g CREATING BRIDGES AS ART® = MINNESOTA

DESIGN AWARDS

COLORADO
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Sunshine Skyway Bridge, FL Blue Ridge Parkway Viaduct, NC Natchez Trace Parkway Arches, TN
National Park Service National Park Service

3 Presidential Awards

through the National Endowment for the Arts
@ -US Presidents gave 5 of these awards for Bridges-

FlGG CREATING BRIDGES As ART®




FIGG Has Delivered More
Concrete Cable-Stayed Bridges
than any Firm in America

14 built concrete cable-stays in U.S.
12 FIGG responsible charge

7 Engineer of Record -
A first for each state

5 Precast concrete -
Engineer of Record For All of them
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99 feet 174 feet

i
Upper pylon T

Back span ~ B /

North pier

Main span

South pier

(EndbenlS) . 3 | (Endbeml)

- - -
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SW 8th Street (US 41)

Miami, Florida. March 15, 2018



Upper pylon
Steel pipes

Canopy

South elevator \

Grand staircase

Not to scale
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Time

Communication Method

Response

9:45 a.m.

Email from FIGG design
manager to MCM

“We do not see this as a safety issue”

4:13 p.m.

Voice mail message from
FIGG EOR to FDOT

"But from a safety perspective, we don't see

that there’'s any issue there, so we’ re ot
concermea-asoutit from that serspecuve”

5:18:22 p.m.

Email from FIGG design
manager to MCM

“Again, we have evaluated this further and
cunfirmed that this is not a safety issue’

10:50 a.m.

Email from MCM to
Structural Technologies

“FIGG has further evaluated and confirmed that
the cracks encountered on 1ne diapniragm do
not pose a safety issue and/or concern”

Presentation by FIGG EOR
at meeting with FDOT; FIU;
MCM; Bolton, Perez (and
others)

“And, therefore, there is-no safety concern
relative to the observed..cracks and miner
spalls”

Meeting minutes prepared
by Bolton, Perez

‘FIGG assured that there was no concern with
safety of the span suspended over the road”

Meeting minutes of
March 15 prepared by
FIGG

“Based on-the-giscussions atthe-meeating, no

one expressed concern with safety of the span
suspenaca-ouer.the rnad”
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An Impressive Operation




An Impressive Operation

» High training stanaards

» GoIng above minimum standards

» Positive audit comments




Positive Audit Comments

“The SMS of this operatc

IS well-developed”
> are consistently employed in all facets of the program”

, SMS Improvement Is actively pursued”

ight Ops Manual is remarkably well-written and comprehensi
culture within the department Is shared among all team
memb rjra”

“Open reporting of hazards is consistently encouraged by management”

e

olid safety program, maturing nicely”
|
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“Good can be Bad”

- With good safety performance,
people/organizations can easlily b
complacent.

Improvement.

- Courtesy of Jim Schultz




Creating a Future ol Satet

ARE WE WEASURING AND
REWARDING T rlE RIGHIF TrINCS?




Metro North Railroad
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Metro North Raillroad

“We were geared towards using the on-time performance number
as a metric. And the pni Joaoor/ was If we can deliver trains on

time, all of the supporting activity: that we rIJrl rack maintenance,
signal maintenance and rolling Stock mair |

performin J waJJ ' We can JcJJu_/er hat high cJegree Ol Servic
reliability.”

-Metro North SVP Operations




What do you measure and reward?

Alre you meas
"E.'m]_r\gi‘;?




Creating a Future

‘\RE WE T;\{ULY PROVIDING SAEEINT
L EADERSHIIP




Metro-North Railroad




Metro North management is committed to workplace

safety and participates regularly in safety events.
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Management does not pressure staff to maintain

service or operations, potentially at cost of safety.




Employee Comments

¢ “Sometime




How leaders influence safety

“The safety behaviors and attitudes of individuals are

Influenced by their perceptions and expectations
fety In their work environment, and they
fety behaviors te meet demonstrated

oriorities of organizational leaders, regardless o

Dov Zoharr. ed in NTSB accident report







Creating a Future of Safety:
Five LLeadership QUestions

HOW Strong IS our safety culture?
Are we really lIVing our Values?

Are we 100ling ourselves?

Are we measuring ana rewarding tne rignt
NINgS?
Are we truly providing safety leadership?
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