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CBS THIS DEADLY LIMO CRASH
MORNING

20 KILLED IN ACCIDENT IN UPSTATE NY
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Could this
e you?
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Creating a Future of Safety:

Three Leadership Questions
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Safety Culture Is:

“Safety culture is the core values and behavic

resulting from a collective. commitment oy Jeader
individuals to emphasize safety over competin
n

/0 ensure protection of people and the environment.




Safety Culture Is:

Triggered at the
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Do you have a good safety culture?

. It is worth pointing out that if you are convinced that your
organization has a good saiety culture, you are almost
certainly mistaken. "

| Safety culture IS sometning that IS striven for but rarely

.. the process Is more Iimportant than the product.”

= James Reason, Managing the Risks of Organizational Accidents
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Living the Values
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CVS Stops Tobacco Sales

Tobacco Announcemen t by President and CEO Larry Merio (i)










Feb 7, 2014 Feb 5, 2016
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“Organizations with strong leaders are those organizations
that ensure their values are aligned and lived throughout the
organization.”

(13

hey do the right things by caring for the saftety and healtr
their employees and customers.”

“‘Because of their commitment to values and caring,

wf o A

they have greater potential to' perform well financially.”

Leading People Safely,” p. xxvi
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Metro-North Railroad
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Metro North management is committed to workplace

safety and participates regularly in safety events.
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Management does not pressure staff to maintain

service or operations, potentially at cost of safety.




Employee Comments
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How leaders influence safety

“The safety behaviors and attitudes of individ
thelr perceptions and expecta*t]ong
anad they
monstratea
oriorities

!:Q-Ml r\—‘\‘J

Dov Zohar, as cited in NTSB accident report




Sometimes the Message gets Distorted

Integrity
Accountability __ Managers
Safety
Excellence - Supervisors
L Coworkers
MOST IMPORTANT — Output!!!! Cut corners to save money

Fear of retribution
Unfair discipline

Get job done at all costs
Work sucks

Call in sick for extra vacation day
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Friday, July 19, 2019

align-ment noun \e-'lin-mant\

Where the leaders and front line
employees, and everyone in between,
share and practice the same values.
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Alignment

Integrity




Are you on the right track?

“Even IT you're on the right
track; youll'get run over

IT you just sit there.™

KP




“Good can be Bad”

« With good safety performance
people/organizations can easl
complacent.

* Don't e\
you a

* To count
lea derg ssion with comt]muoua

Improveme rJ'lr,,

|
- Courtesy ot Jim Schultz
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