Lessons from the Ashes:
The Critical Role of Safety Leadership
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‘[US Coast Guard] Station
San Diego oversight of
small boat operations was
Ineffective in ensuring
compliance with established
policies for safe operations.”

NTSB
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| eadership I1s about influence.
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Nothing more. Nothing less.
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Creating a Future of Safety:

Three lLeadersnip: QUEsStions

1. How strong IS our Saiety Culture?
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Procedural Compliance?
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Safety Culture is:

clrisure J_)f
environment.”
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Do you have a good safety culture?

. it is worth pointing out that if you are convinced that your

J‘

organization has a good safety culture, you are almost

Ken.”

certainly mistak
a safety culture Is something that is striven for but rarely

. the process Is more important than the product.”

= James Reason, Managing the Risks of Organizational Acciaents."
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Lautman-Gallimore Study

» Having a strong commitment to standardization and
discipline were among the 'w/ elements of safe
operations."
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Intentional non-compliance leads
[0 other problems
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— averaged making tnree times mo
— miISmanaged more errors

— found themselves In more undesired aircraft
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- Self-initiating checklist

- Doing checklists from memory










Avolid Selective Compliance

“That is a stupid rule.”

[Ro

SR DISMOUNT N\

~ * ‘I don’t have to comply
| with that one.”




“Normalization of deviance”
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Creating a Future or Saie
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Metro-North Railroad




Metro North management is committed to workplace

safety and participates regularly in safety events.
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Management does not pressure staff to maintain

service or operations, potentially at cost of safety.




Employee Comments

“Sometimes | fee 2ty IS priority one as long as it's
con\




How leaders influence safety

- Dov Zohar, as cited in NTSB accident report




An Impressive Operation




Full Time Flight Crew

Chief Pilot

Employed by operator for 27 years

* Over 18,000 tlight hours
» 2,600 hours In G-1

» Pllot 2
* Employed O Z I
»  Over 11.000 flig 1
» 1 .400 In G-I
| * Hlight attendant
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* Employed Dy operator 1or 16 years




Impeccable Maintenance

* Director mainte

‘meticulous about
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Going above Minimum Standards




Positive IS-BAO Audit Comments

“The SMS of this operator is well-developed”

‘Best practices are consistently employed in all facets
of tF

ne program
‘Continuous SMS improvement is actively pursued”

“I'ne FOM IS remarkably
comprenensive

“Safety culture within th

among all team members

~“Open reporting or hazards IS consistently
encouraged by management
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S0lId satety program, maturing nicely
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NTSB Investigation Found

J

control check for
173 of the

Dast
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175 Tlignts.

* None of the five
manuracturer speciiied-cnecklists were
verpalized on the accident flight




“Good can be Bad”

nerformance, pe

complacent.
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- Courtesy of Jim Schultz
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Are employees comfortable reporting?

0 report safety problems, If they

— They will not be punished or ridiculed for reporting




“Just” Culture







Creating a Future of Safety:

Three lLeadersnip: QUEsStions

1. How strong IS our Saiety Culture?
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Procedural Compliance?
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Nothing more. Nothing less.
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