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In-Flight Left Engine Fire

e linesFlight 140 “The casual atmosphere Iin the

454AA
as DC-9-82. N
McDonnell Douglas = il Missouri

cockpit before takeoff affected and
set a precedent for the pilots’
responses to the situations...,
eroded the margins of safety
provided by the standard
operating procedures and

. checklists, and increased the risk

Accident Report

to passengers and crew.”
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PSAAIRLINES (D.B.A. US Airways Express)
January 2010







oh we talked about you know we want fifteen
acres.

[expletive].

the house'll sit kind of in one of the front corners

but back up off the road where it can't be seen.

yeah...that's— yeah.

and we— she wants a road track built on the

property.
aww man that'd be cool as [expletive].
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Lack of Professionalism
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05:52.11
05:56:14
05:57:36
05:58:12
05:59:42

05:59:45
to
06:01:47

06:03:12
06:03:16

06:05:15

“I'm easy buddy.”

“run the checklist at your leisure.”

“Before starting, at your leisure.”

“Start engines, your leisure.”

“he said it's okay to turn one at your leisure.”

Crew engages in two minutes of non-pertinent
conversation during engine start

“finish it up, your leisure.”

First officer initiates and captain participates in, 40
seconds of nonpertinent conversation.

“churlieser [‘at your leisure’ spoken very fast], Comair
one twenty one ready to go.”




NTSB Finding

| “The flight crew’s
‘“ noncompliance with

CL- 600 2BW
PR o Lexington, Kentm
&

standard operating
procedures... and both
pilots” nonpertinent
conversation, most likely
created an atmosphere In
the cockpit that enabled
the crew’s errors.”
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NTSB Investigation Found

ight crew failed to disengage the gust

» None of the five
manuracturer
Speciiied-checkil

G
Were verpalized or

‘he accident flignt




Probable Cause
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Intentional non-compliance leads

?

» | OSA data revealed that, compared to crews

U

Who Tollowed SOPS, Crewmemiers Wno
:
f ntentionally deviated em pProcedaures:

— averaged making 3 Umes mMOore errors

s

— miSmanaged mMore errors

-

L

— found themselves In more unaesired aircraft

Situations




Accident Prevention Strategies

Source: Boeing study of accident prevention strategies

Other operational procedural
considerations

Embedded piloting skills
Design improvement

Captain or instructor pilot exercise
of authority

Maintenance or inspection action
Approach path stability
ATC system performance

First officer’s cross-check
performance as non-flying pilot

Go-around decision
Runway hazards

138 Accidents 5,686 Fatalities

Each bar represents the percentage of
hull-loss accidents that contained at
least one instance of the listed
prevention strategy.
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Sanford, FL

July 2007
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Picturas from Tarry A. Boyd




AIRCRAFT. L7 g |
ity DATE: | -ACTT
, O7~09-p7
MAINTENANCE WRITE.up MAINTENANCE CLEARING ACTIS

laced
(71 Repaired O Rep

[ Released- Could Not Duplicate (3 Loaner Installed

Corrective Action:

“SMELL OF ELECTRICAL
COMPONENTS BURNING”

“PULLED RADAR CB
— SMELL WENT AWAY.
RADAR INOP”
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Aerial View of Destroyed Building
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Probable Cause

* The flight crew’'s mismanagement of the approach and multiple
deviations from company standard operating procedures, which
placed the airplane in an unsafe situation and led to an
unstabilized approach, a descent below minimum descent
altitude without visual contact with the runway environment, and
an aerodynamic stall.

« Contributing to the accident were Execuflight's casual attitude
toward compliance with standards; its inadequate hiring, training,
and operational oversight of the flight crew; the company’s lack of
a formal safety program; and the Federal Aviation
Administration’s insufficient oversight of the company's training
program and flight operations.
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