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CAL FIRE Mission

Protect the people of California from fires

Respond to emergencies

Protect and enhance forest, range,
and watershed values

Provide social, economic, and
environmental benefits to rural and
urban citizens



Aviation Management Unit Mission

Provide safe and effective
fire fighting aircraft and
flight crews in support of
the Department’s wildland
fire suppression activities



Aggressive Initial Attack

» Cal Fire’s firefighting strategy 1s based on
the concept of initial attack:

— Contain 95% of all wildland fire starts within
10 acres

— Respond to any fire in the state within 20
minutes



&3 CAL FIRE AIR PROGRAM
>
N

2011 FIRE SEASON

23 S-2T Airtankers (1200 gallon)
14 OV-10A Air Attack

11 Super Huey Helicopters

2 Fire Support Airplanes
2 ATGS Training
Aircraft




In 1985, A FIRE as Fac Wth
The Tragedy of Fatal Airtanker
Accidents
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Elements of A Safe Program

Alrcraft

Maintenance

Pilots

Management

Recruitment and Retention



FIND THE/BEST AIRCRAFT
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Centralized MaJor Mamtenance Depot £
WhICh Prowdes. -
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s , e Major Modification
e Depot Level Maintenance
1o Component Overhaul




Sophisticated Aircraft Mandate
Specialized:

" eTooling
eProcedures
eWell Trained and

*Experienced Personnel




Licensed
Repair
Station

« “FAA Certificate

* Rigid Q/A
Requirements

e "Alrworthiness
Releases

UNITED STATES OF AMERICA
DEPARTMENT OF TRANSPORTATION
FEDERAL AVIATION ADMINISTRATION

Air Aqency Certificate

vimmdor CFOROATZ

<77, w4 Tk Ox
Sl raw/(/ca/( ¢t cadeced to
California Department of Forestry and Fire Protection
cwhose besineds adedness ol

10201 Skymaster Way
Mather, California 95655

tpon. finding Uhal oo organgalion complees n «ll respects
with the regucrements of the Fediral Suialion Kegeslutions
relating lo the ctablihment of an Ain Hpency, and e
compocrened lo cperale an apyprovea’ Repair Station

cocth dhe /.’;//Morby N:/(}g_yd.'

Limited Accessories

Thes ra:ﬂ(f/((i‘d/(... wrledd canceled, Jmt/uw%./, on reveked,
ddall condenece o r%C/ indefinitely.

By deveotopn nf the Hioins {&(«-.

o ’ }7/? 'y '/

Haty drased / T&_L.,-,"“"//' Q%- {xlﬁt\
“ Dan R McGeheo

L"/. Manager, SAC.FSDO

This Certilicate &5 nol Translerable, Avo xny VAIK CHANGE B THE BASC FACLITIES, ORt I8 THE LOCATION THEREOP,
ALY 86 MVECLATILY REPORTID TO THE APPROPITATE SEGONAL GFFICE OF THE FROERAL AVIATION ACMMSTRATION

Januwary 18, 2000 o

Amy alteration of this certificnte is pusishable by a fine of st excending $1,000, or imprisosmint ot ervending 3 years, e etk

FAA Fotm 20004 yan SUPTRSZOLS FAA FORM 190, D Bachirn FUTe Sywem « i ave Forrion - 100




. (5~ .~ ’ 1 R NN L ) §= - gy AN

gy . ’ ” ! e e n 3

Al - 5\ - \
- 4 - 4 - 4 : -
- S -
: ) : ) : ) :
) ) )
! ! :
-~ -~ -~
- - - - . : ’
'-(’ u u r LICENSE AND THCHNICAL ASSISTANCE AGREEMENT
p - o P r - o
. B | . : . : Fifoctive s uf /
o . ~ - AlicdSipasd Technobigics loc, an Atonms corporston with olfess o 543) Sout *
: : ’ Y : ’ PO Bonc 20022 Ml Stop 1202-A, Tempe. Anvoes 35285 U S A mvd AllledSegeal & ¥ : .
3l v = L v = L lwu;.. sorponion sty theoeg® In Agio Eonipmen) Systomm, Amnraft L . - L
y \ s \ : A i basesces Raving officen ot 3530 Wintmoor Streot. South Rl IN 2667513 : A
+ : e + . e + v ol LICENSOR") . k +
- . AND 'R =
: ) : ) : ) :
) ) State of Cabfeomen sy Boough 20 Depariment of barortry and §ie Pradoction oy '
. : L] v Wiy, Mather, CA 9504 LICENSELE") :
o -
Overhaul & Repair . :
IR . : . N . : SRR WEE AS FOLLOWS . : C
of ' g of _~ g of ) P off
\ 2 B k \ General Detlacons \
- g ’ g
y r a e S . g g
- \ - \ - \ - N
7' \ 3 L ’ 8 N wE DT, I ' 7'
. A On sod saniasce (ncuading il noe oot parin ap g «

SEF b | ENNOK ) sest Produc

« Perform ¥

!
Lixstim Cronee

10 A UNNEE 4 - 3

EnglneermgiQuallty | osermemeen. . N

“Assurance Reviews
. of S-2Brakes .



7 Rellef Pliots? S e

2 Tanker Tlalnees




Pilot Standardization and Training
Program

e Recruiting
{ e Initial Training
4| « Recurrent Training
« . * Operational Supervision
% * Operational Standards
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Past Problems Retammg
Experienced Maintenance and
Pilot Personnel

. % Low Bld Contracts = Low Quallw
4 e Shop Damage to Aircraft
- * Lack of In-Depth Maintenance
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New Helicopters

Replacement of Iest =
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