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About Us

« Largest independently owned regional airline

« More than 800 employees

» Operate 59 Cessna 402C and 2 ATR42 aircraft in seven regions
 Part 135 and Part 121

« 20 Years in service

* 650,000 passengers each year

» QOver 140,000 operations annually

« Employ 170 full time pilots and 30 part time pilots




Experience of a Cape Air Captain

6-14 flights per day

1500 Landings per year*

300 Instrument approaches per year
80-100 flight hours per month as PIC
Customer Relationship

Coordination with multiple departments
6000+ passengers carried per year

* Avg Regional Airline - 5oo landings per year
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Problems Faced in 2006

* Pilot supply was inadequate for Cape Air

« High turnover
« Lack of ATP-qualified candidates

« Poor quality of applicants — 35% washout with
Part 61-trained students

* Needed to find another way to attract
qualified pilots
» We understood our feeder niche

« We supplied other regional airlines with highly
qualified pilots
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JetBlue University Gateway Program
Career Path for a Professional Pilot

Freshman Sophomore Junior Senior 900 -1200 hrs
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|deal Pilot Candidate

Safety Mindset

Critical Thinking Skills
Leadership/Followership Skills

Stick and Rudder Abilities

AABI —Accredited Program Graduate
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Gateway Program
Advantages for ERAU, UND, Cape Air and JetBlue

* |dentify best talent

* Mentoring/ Training

» Continuous evaluation

* Steady stream of employment for all

« Metered flow of qualified and experienced pilots
e “Final Interview” with JetBlue



Advantages for Students

Known career path to a Major Airline
Complementary cultures

AABI -Accredited University Education
Real-world Experience

Well-rounded professional development
Financial ROl for parents and students

Ca

i



The Gateway Program
Produces Quality Professionals

Safety Driven

Dedicated to Customer Service
Enthusiasm and Passion for Flying
Professional

Excellent Judgment

Single pilot Resource Management (SRM)

« Aeronautical Decision Making Experience



Gateway Update

2 Years into the program

62 students - failure rate in training with
AABI-Accredited program students is 2%

26 completed internships with Cape Air
g full time pilots with Cape Air -4 ATP
Goal is 20-25 new students each year

First pilots ready for “Final Interview” with
JetBlue in 2011 (4000 hrs)



Leading the Way In
Professional Pilot Development
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