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purpose of accident 
prevention awareness 
and training will 
suffice.

First written warning;

Coaching / Increased 
Supervision until behavior 
is corrected.

Final warning and 
negative performance 
appraisal

Increasing Indiv

Severe Sanctions

* Indicates a ‘System’ induced error.  Manager/supervisor must evaluate what part of the system failed and what 
corrective and preventative action is required.  Corrective and preventative action shall be documented for 
management review.
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Attributes:  High Consequence Endeavors

Risk Assessment

Operational Risk Management PlansOperational Risk Management Plans 

Venture Risk Management PlansVenture Risk Management Plans 

Enterprise Risk Management Plans

Environment Governance Culture


