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FAA Risk Management Handbook: CRIM

Situational awareness

e Communication skills

* [eamwaork

e [ask allocation

* Decision-making
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» Standard operating proceaures (SOPS)




Flight Crew's Ineffective CRIM

* Disregard for SOPS

* Poor p}’élﬂﬂ]ﬂg ana communication
* High workload and gegracea situational
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Trans-Pacific CRM Training
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USS Impact of planning, briefing, and
(INg on workioad ana time management

Crew prietings, which did not occur




CRM Training Guidance

FAA does not provide adeguate guidance to
Part 135 operators for te\\\/e\opmg and
]rerJerrJerJt]mg offective CRM training
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Captain’s Ineffective Leadership

ain did not reintorce compliance with




Leadership

Captain had no previous F
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Safety Management

lllea ana mitigated
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: * CRM training guidance ior Part 155 operators
R

|_eadersnip training 1or upgrading captains

» SMS for Part 135 operators
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