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Durham School Services

» Subsidiary of National

[T]

XPress LLP

» Contract

. Education

w

0 Dy Hamilten County Department or

» Durham operated in 32 states with more than
13,000 arivers
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Hamilton County and Durham School Services

» Hamilton County had limited eversight of Durham

OpPerations and Arivers
: » All complaints forwarded to Durham
» Hamilton County did net decument resolutions
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Tracking of Complaints Against Driver

N complaint documentation

complaint reselution tracking

r Syg'[g(rg IC Way tO process, aocument,
complaints
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Driver Behavior Monitoring Systems

» Precrash
— Limitea video availlable
— Only SUpervisor reviewed, no resolution tracking
» Postcrasn
— New camera systems instalied
Thira-party reviewers
— Durham notiiied or unsare events
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Additional Postcrash Safety Actions

Annua

— Formal pPolICIES TOr It

— Minimum age of 25\
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Summary

» Durham

» Durnam and Hamilton County

¢ Of documentation and resolution

-al Jed {0 remove unsale driver
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