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Investigation Team

• Brian Young, Investigator In Charge, MS-10
• Nancy McAtee, Fire/Explosion Investigator, RE-50
• Monica Mitchell, Report Writer/Editor, MS-20
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Staff Who Supported Investigation Team

• Dr. Mary Pat McKay, RE-1
• Bob Dodd, SRC-50
• Christy Spangler, SRC-60
• James Anderson, SRC-60
• Elias Kontanis, SRC-40
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Parties to the Investigation

• US Coast Guard
• Tropical Breeze Casino Cruz
• Ring Power Corporation
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Island Lady

Photo by previous owner
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Island Lady
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Island Lady Top Deck
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Island Lady Main Deck
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Island Lady Machinery Layout
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Map of Accident Area
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• 53 people on board: 
• 1 captain
• 3 deckhands
• 11 employees
• 2 pre-hires
• 36 passengers

Island Lady on the Day of the Accident:



Accident Overview

12



Tropical Breeze I
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Surveillance Video Clip: Outbound Transit Departing Harbor
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Surveillance Video Clip: Outbound Transit at Increased Speed
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Surveillance Video Clip: Stop and Turn
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Surveillance Video Clip: Astern Motion and Turn Toward Shore
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Surveillance Video Clip: Return Trip
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Witness Video Clip: Beaching the Island Lady

Video by Bakr Jandali
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Witness Video Clip: Start of Evacuation

Video by Bakr Jandali
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Witness Video Clip: Loading Door Removed

Video by Bakr Jandali
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Witness Video Clip: Fire Breaks Out

Video by Bakr Jandali
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Witness Video Clip: Fire Engulfing Main Deck

Video by Bakr Jandali



Previous Accident: Express Shuttle II - 2004
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Wreckage
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Fire-Damaged Engines



Engine Inspection
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Safety Issues 
• Lack of company guidance regarding 

engine high-temperature alarms
• Lack of fire detection in unmanned spaces 

with exhaust tubing
• Insufficient preventive maintenance
• Insufficient crew training and documentation
• Inappropriate material and design of fuel 

tank level-indicator system



Exclusions

• Weather
• Fatigue
• Impairment due to alcohol and 

other drugs
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Engine Cooling Water System
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Overheated Engine and Exhaust System 
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Vessel Beached Close to Shore

Photo by Titan Marine & Environmental
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Maintenance of Raw Water Pump 
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Preventive Maintenance Schedule
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Fuel Tank Level-Indicating System

Photo by Coast Guard
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Cause of Fire and Related Findings
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Nancy B. McAtee
Group Chairman – Fire Investigation



Overview

• Fire initiation and propagation
• Automatic fire detection
• Firefighting training and response
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Fire Initiation and Propagation

• Fire originated in exhaust tubing in lazarette
• Loss of raw water
• Elevated exhaust temperatures, leading to 

degradation of exhaust tube materials and 
ignition

• Fire spread to surrounding wood supports
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Automatic Fire Detection

• Detection required only for engine room
• Detection not heard by captain
• Detection not required for lazarette

• Space not equipped with detection
• Space unmanned



Automatic Fire Detection

• Early detection critical
• Detection for unmanned spaces

• Earlier detection
• Swifter response



Firefighting Efforts

• High-temperature alarm in engine room
• Multiple hatch openings and entries into space
• Hatch possibly left open

• Doors on main deck opened
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Firefighting Efforts

• Crew did not receive sufficient training or 
drills

• Previous recommendation to develop crew 
training program

• Crew demonstrated lack of proper marine 
firefighting skills
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