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BackgroundBackground

• LtCol Retired USMC (1973 to 2000)
• Civil Service (2000-present)( p )
• MCAS El Toro Air Show (1993-1997)
• MCAS Miramar Air Show (1998-Present)( )



Goals Goals of the Miramar Air Showof the Miramar Air Show
1. To support recruitment efforts for 

all military servicesall military services.

2. To enhance public relations with
the surrounding communities.

3. The opportunity for MCCS to 
f fgenerate revenue for quality of 

life programs through sales and 
commercial sponsorshipscommercial sponsorships



Scope of the EventScope of the Event

• 3 Day Event (Friday-Sunday)
• Over 500,000 spectatorsp
• Planning Committee members (200+)
• 3000+ participants (booths and displays)p p ( p y )
• Set Up in 6 Days
• Tear Down in 3 DaysTear Down in 3 Days
• Layout of Ramp







PreparationsPreparations

• Southwest Air Show Network (Regional) Conf
• ICAS Annual Convention

– Educational Seminars
– Air/Ground Operations Course

• Attend Other Air Shows
• Committee/Staff Meetings
• Emergency Preparedness Exercise



Committee MeetingsCommittee Meetings

• Executive Steering Committee
• Air Show Committee

– Budget Working Group
– Vehicle/Pedestrian Working Group
– Emergency Plans Working Group
– Personnel Working Group



(sample) (sample) PlanningTasksPlanningTasks
• Complete Respective POA & M taskings February

– Oct 12-14, 2012 Airshow Dates approved by Blue Angels 
– 2013 Dates(4-6 Oct) DD-2535 draft– 2013 Dates(4-6 Oct) DD-2535 draft
– S-4  and MCCS construction projects affecting 2011 Airshow
– CO's "Welcome" letter for the 2011 website(Pending)
– PMO Traffic and Parking plansg p

• FY-11 and 12 budgets and balance of funds
– Split year budgets and funding cutsSplit year budgets and funding cuts

• Discussion Items
Performers Committed/Pending– Performers Committed/Pending

– Emergency Preparedness Plans

• Tasks• Tasks
– Air Show Committee reps ID
– Parking and Traffic management review



6-S3-5 Submit Purchase Request via PR Builder for MAGTF demolitions per BWG plan per BWG plan EOD EOM Pending

6-S3-6 Coordinate with S-4 to submit open purchase request for MAGTF demo items per BWG plan EOD EOM Pending

April                       Milestones         (SAMPLE)

6 S3 6 Coordinate with S 4 to submit open purchase request for MAGTF demo items per BWG plan EOD EOM Pending

6-S3-7 Generate and release message to AMC announcing airfield closure for air show Airfield Ops EOM Started

6-S3-8 Submit golf cart requirements for all S-3 Ops Coord EOM Done

S-4

6-S4-1 Prepare facilities work orders for air show projects S-4 EOM

6-S4-2 Contract portable toilets, including hand washing stations S-4 EOM

6-S4-3
Coordinate with 3d MAW to identify forecasted gear/equipment requirements and shortfalls.  
Submit contracts for equipment not provided by 3d MAW. S-4 EOM

6-S4-4
Inventory all trash cans, fencing, barriers, hazard cones and other material requirements and 
submit purchase request. S-4 EOM

S-7

6 S7 1 Provide VMC with map of all environmentally sensitive areas to facilitate planning process S 7 EOM6-S7-1 Provide VMC with map of all environmentally sensitive areas, to facilitate planning process S-7 EOM

6-S7-2 Solicit parking and traffic plan inputs and review Environmental Assessment. S-7 EOM

6-S7-3 Review fireworks MSDS to ensure perchlorate content is below reportable levels. S-7 EOM

CP&L

6-CP-1 Submit Special Events permit application to city of San Diego CP&L EOM

PAO

I di ti ith ASC MCCS M k ti d th i h b t t bli h d h

6-PA-1

In coordination with ASC, MCCS Marketing and the air show webmaster, establish and enhance 
an internet air show advertising campaign.  The focus of effort should include event information 
and Marine Corps recruiting.  Consider coordination with key-aviation websites to include: You 
Tube, LiveLeak, Facebook, and MySpace along with broadcasting  portions of the air show over 
the internet.

PAO EOM



Performers  2011Performers  2011
• Rob Reider/Sandy Sanders
• Radio Control Flyers
• Silver Wings Wingwalker

• MAGTF demo
• Red Bull Helo Chuck Aaron

• Bret Willat
• Dan Buchanan 
• Bearcat/Zero Dogfight

• Sean Tucker
• John Collver “War Dog”
• F-16 Falcon demog g

• Navy Trainers Parade
• Greg Colyer T-33
• Army Golden Knights

– With P-51 Heritage Flight
• F/A-18E/F 

– with  Bearcat Legacy Flight
AV 8B H i

y g
• Navy Leap Frogs
• B-25 Mitchell
• Kent Shockley Jet Truck

• AV-8B Harrier

• Blue Angelse t S oc ey Jet uc



Static DisplaysStatic Displays
– Focus on historic Navy/Marine Corps/Coast Guard 

aircraft (‘Warbirds’) with appropriate paint schemeaircraft ( Warbirds ) with appropriate paint scheme
– Layout plan:  

• ‘Historical Walk’ concept
• 50+ aircraft
• Map and details on aircraft in Air Show program

– MAGTF assetsMAGTF assets
– Exhibits/Displays/Vendors



Emergency Response PlansEmergency Response Plans
• S-3 Operations hosted a Table Top Exercise on Tuesday 30 Aug 2011 designed  

to promote staff coordination following a terrorist attack at the MCAS Miramar 
Air Show. 

• This exercise will refine execution of the response effort and the decision• This exercise will refine execution of the response effort and the decision 
making process as well as to demonstrate the importance of inter-agency 
cooperation with the local community and public safety agencies.  

• NOTE:  HQMC Contractor CRA is providing support, and we also have 
t ti f l l t d l f t tt di th TTXrepresentatives from local government and law enforcement attending the TTX. 

• Participants: Dept Heads and/or Deputies, plus key staff/billet holders during the 
Air Show (SNCO or above).   

• Request representatives from S-3/AirOps, S-4 , S-6, S-7, S-8, PMO, Fire, ARFF, q p p
EOD, PAO, MED, MCCS, SJA, Safety and the EOC (1 ea).



Questions?Questions?Questions?Questions?


