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[bookmark: _Toc234123737][bookmark: _Toc202679804][bookmark: _Toc234123734]Best practices have been implemented each year via the creation of performance targets and measures established through the agency’s annual operating plan.   The 2010-2015 NTSB Strategic Plan specifies four strategic goals to which all NTSB activities are aligned and individual office contributions are made: (1) Accomplish objective investigations of transportation accidents, (2) From investigations, recommend and advocate actions that will improve transportation safety, (3) Provide outstanding stewardship of resources, and (4) Achieve organizational excellence.  These goals cascade into 17 associated strategic objectives and a number of performance measures associated with them that indicate successful target levels to be achieved.  

Performance measures are part of each agency’s strategic plan, indicating how progress toward agency goals and objectives is measured and help focus agency efforts on achieving priority goals and objectives.  The performance measures indicated in this report have been selected for their direct relationship to the agency’s mission, goals, and strategic objectives.     In FY 2012, the agency continued to move toward the concept of emphasizing a smaller group of performance measures demonstrating more accurate indicators of agency success.  With this more focused approach, the total number of performance measures tracked was reduced to 14 in FY 2012 versus 30 in FY 2011.

Performance measure definitions have been included in this report to provide both an explanation of each measure and the methodology for its calculation. It is important that the definition contain enough pertinent information to be clearly understood and the description of its calculation be detailed enough to allow replication.




Over the past several fiscal years, this performance-based culture has remained a focus of agency management and staff; it will continue to be enhanced during fiscal year 2012, as new measures and target levels are first updated and then tracked and evaluated throughout the year.  The NTSB is optimistic that its results-oriented culture will continue to evolve and promote better governance in the future, leading to further improvements in transportation safety. 
i
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NTSB Goals and Strategic Objectives


	Performance Measure Type
	Measure Name
	Office
	FY10
Results
	FY11
Target
Level
	FY11
Results
	FY12
Target
Level

	Strategic Goal #1 
Accomplish Objective Investigations of Transportation Accidents

	Objective 1.2 Appropriately Scale the Investigative Response to Accidents

	Output
	Number of products   adopted by the Board
	AS
	7
	6
	8
	6

	
	
	HS
	5
	4
	4
	4

	
	
	MS
	7
	5
	7
	3

	
	
	RE
	N/A
	N/A
	N/A
	2

	
	
	RPH
	4
	5
	8
	5

	Efficiency
	Average time (in months) to complete Board adopted products
	AS
	15
	26
	25
	18

	
	
	HS
	18
	22
	19
	18

	
	
	MS
	14
	17
	15
	18

	
	
	RE
	N/A
	N/A
	N/A
	18

	
	
	RPH
	13
	26
	7
	18

	Strategic Goal #2
From Investigations, Recommend and Advocate Actions That Will Improve Transportation Safety

	Objective 2.2 Engage In Outreach With the Transportation Community to Advance Safety

	Outcome
	Number of outcome-oriented safety results involving industry or government stakeholders following outreach efforts. (e.g. legislation, federal rule, industry symposium, lessons learned)
	AS
	10
	2
	4
	4

	
	
	HS
	7
	2
	2
	4

	
	
	MS
	1
	2
	2
	2

	
	
	RE
	N/A
	N/A
	11
	2

	
	
	RPH
	5
	2
	4
	3

	
Objective 2.4 Constructively Affect the Transportation Industry

	Output 
	Percentage of safety recommendations closed acceptable over last 5 years[footnoteRef:1] [1:  Data for safety recommendations are calculated on a calendar year basis.] 

	MD
	N/A
	N/A
	78%
	75%






	Performance Measure Type
	Measure Name
	Office
	FY10
Results
	FY11
Target
Level
	FY11
Results
	FY12
Target
Level

	Objective 2.6 Maintain a Fair and Expeditious Appeals Process for Airmen and Mariners

	Outcome
	Percentage of total cases disposed of during the fiscal year
	ALJ
	80%
	75%
	75%
	65%

	Efficiency
	Percentage of emergency orders and opinions submitted on time
	GC
	100%
	95%
	100%
	95%

	Strategic Goal #3 
Outstanding Stewardship of Resources

	Objective 3.1 Employ Project Management Best Practices to Maximize the Effective Use of Agency Resources While Maintaining High Quality

	Outcome
	Obtain audit opinion on financial statements to ensure records are in an auditable condition
	CFO
	Yes
	Yes
	Yes
	Yes

	Objective 3.2 Effectively Use the Allocated Funds to Execute the Mission

	Efficiency
	Implement a full labor cost accounting system (LCAS) that tracks the amount of time employees spend on each investigation  
	CFO
	N/A
	Pilot LCAS
	Pilot Completed
	Develop Financial Reporting

	Objective 3.3 Utilize Effective Information Technology to Accomplish the Organization’s Mission

	Efficiency
	IT System Implementations, Enhancements, or Upgrades
	CIO
	N/A
	N/A
	N/A
	10

	Strategic Goal #4 
Organizational Excellence

	Objective 4.1 Integrated Long-Range Planning in all Elements of NTSB Business

	Outcome
	Implement Fatigue Management Program 
	MD
	N/A
	N/A
	N/A
	Implement Program

	
Objective 4.2 Align and Improve Human Capital Planning

	Outcome
	Implement 75% of 2012 Diversity Action Plan 
	MD 
	N/A
	N/A
	N/A
	75% Implemented

	Objective 4.3 Maintain a Competent and Effective Workforce Through Targeted Training and Employee Development

	Output
	Develop Diversity & Inclusion Strategic Plan
	EEODI
	N/A
	N/A
	N/A
	Develop Plan



	Performance Measure Type
	Measure Name
	Office
	FY10
Results
	FY11
Target
Level
	FY11
Results
	FY12
Target
Level

	Objective 4.4 Foster Effective Internal Communications

	Outcome
	Implement communication survey action plan recommendations
	MD
	N/A
	Deploy survey 
	Survey Deployed
	Develop 2 yr action plan

	Outcome
	Increase the Employee Viewpoint Survey participation rate
	AD
	N/A
	≥ 60% participation
	64.9%
	≥ 60% participation
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Performance Measure Definitions

	Title
	[bookmark: _Number_of_Products]Number of Products including public hearings adopted by the Board

	Objective
	1.2 Appropriately Scale the Investigative Response to Accidents

	Definition
	This measure counts the number of products that each investigative office delivers to the Board for adoption, either at a Board Meeting or by vote on a Notation item.  A product is defined as a completed report, safety study, safety report, as well as any public hearing or forum held.   

	Data Source
	Data will be collected from the Correspondence, Notation, & Safety Recommendations Database (CNS) and each product presented to the Board for their adoption at a Board meeting or by vote on a Notation item. 

	Calculation
	A count of the number of products adopted either at a Board Meeting or by vote on a Notation item and the number of public hearings/forums held.

	Limitations
	There is no difficulty in collecting the measurement data, but factors beyond our control such as higher-priority issues that Congress must deal with may prevent them from taking action on aviation safety issues.  

	Measure Type: Output
	 New: No




	Title
	[bookmark: _Average_time_(in]Average time (in months) to completed Board adopted products

	Objective
	1.2 Appropriately Scale the Investigative Response to Accidents

	Definition
	This measure captures the average time that it takes an investigative Office to deliver NTSB products to the Board for adoption, either at a Board Meeting or by vote on a Notation item.  A product is defined as a completed report, safety study, safety report, as well as any public hearing or forum held.  Adoption date normally is defined as adoption by Board Members at a Board Meeting.  However, for some notation items which are not scheduled for a board meeting, 30 days will be added to the date in which the product goes on notation.  Timeliness is established when all votes are recorded, or the end of the 30 day period, whichever comes first.

Each fiscal year, each office may select one accident investigation to be completed and presented to the Board within one year. If this investigation affects other products and resources, the office will not be penalized for the delay.  An adjustment of the delay will be used in calculating this measure.

	Data Source
	Data, including the date of the accident, approval of the safety study topic and public hearings and forums by the Board, and safety report begin date and the date that the Board adopted the product will be collected from the Correspondence, Notation, and Safety Recommendations Database (CNS).

	Calculation
	A count of the number of months between the accident date, approval of the safety study topic and public hearings and forums by the Board, safety report begin date and the Board adoption date will be determined for each product and an average will be calculated.  If a product has been delayed due to the selection of the accident investigation designated for completion within one year, the time of delay can be subtracted from the other products completion dates. 

Example: If during the fiscal year, the designated investigation pushes resources back 6 months, then 6 months can be subtracted from the overall products average time.

	Limitations
	Factors beyond our control such as major launch activity or limited Board Meeting date availability may restrict the number of reports adopted at Board Meetings.  The agency strives to achieve completion of investigative products within 18 months of the date of the accident. To accomplish this, we assess the complexity of the investigations and staff workload to set the target level as appropriate.

	Measure Type: Efficiency
	 New: No





	Title
	[bookmark: _Number_of_outcome-oriented]Number of outcome-oriented safety results involving industry or government stakeholders following outreach efforts (e.g. legislation, federal rule, industry symposium or lessons learned)

	Objective
	2.2 Engage in outreach with the transportation community to advance safety

	Definition
	The Offices of Aviation, Highway, Marine Safety, Research & Engineering, and Rail, Pipeline & Hazardous Materials Investigations will provide advice and information on a wide range of topics that affect transportation safety. Congress may take actions such as holding hearings, proposing legislation, or other actions to improve transportation safety. The offices’ count will include the following actions: (1) standards or rulemaking committees actively working to address safety recommendations, (2) standards or regulations that are drafted through rulemaking or industry processes, (3) final rules, industry standards, or operating procedures that are adopted, (4) the number of times that lessons learned from accident investigations and recommended actions for safety improvements are included on agendas at national conferences and at highly visible public events, (5) legislative action that requires recommended safety improvements to be implemented, (6) industry symposium(s)held and/or lesson learned.

	Data Source
	A log of the number of applicable safety results will be kept.

	Calculation
	A manual count of the applicable safety results will be kept.  

	Limitations
	There is no difficulty in collecting the measurement data, but factors beyond our control such as higher-priority issues that Congress must deal with may prevent the agency from taking action on aviation safety issues.  

	Measure Type: Output
	 New: No




	Title
	[bookmark: _Percentage_of_Safety]Percentage of safety recommendations closed acceptable over the last 5 years

	Objective
	2.4 Constructively Affect the Transportation Industry

	Definition
	This measure indicates performance on implementation of safety recommendations—the heart of the agency’s mission.  It reports the percentage of recommendations closed acceptable (successfully implemented) compared to the total number of recommendations closed.  Board Order 70B Section 4 defines a safety recommendation. The following designations of a closed status will be used in the calculation of this measure:  CEX= Closed–Exceeds Recommended Action; CAA= Closed–Acceptable Action; CAAA= Closed–Acceptable Alternate Action; CUA= Closed–Unacceptable Action; CUAS= Closed–Unacceptable Action/Superseded; CR= Closed–Reconsidered; CNLA= Closed–No Longer Applicable; CS= Closed–Superseded.

	Data Source
	This information is tracked in the Correspondence, Notation, and Safety Recommendations Database (CNS) and on a spreadsheet.

	Calculation
	Data are compiled by the Office of the Managing Director’s Safety Recommendations and Quality Assurance Division on the percentage of safety recommendations closed acceptable over the past 5 fiscal years (2007 through 2011). In the division operation used to calculate this acceptance rate, the dividend is the sum of the number of recommendations designated CEX, CAA, and CAAA. The divisor is determined by subtracting the number of recommendations designated CR, CNLA, CAAS, CUAS, and CS from the total number of recommendations closed. The quotient is then multiplied by 100 and expressed as a percentage.  The formula reads as (CEX+CAA+CAAA)/(Total closed-CR-CNLA-CS-CUAS-CAAS) *100= percentage of acceptably closed recs.

	Limitations
	Implementation of safety recommendations are outside of staff control and depend on more factors than can be listed; i.e.  economic conditions, and resource constraints, are the prime factors affecting implementation of safety recommendations.  Infrequently, recommendations are removed prior to closure and are not included in this number due to a high level of  resources that would be needed to track the status of these recommendations.

	Measure Type: Outcome
	New: No





	Title
	[bookmark: _Percentage_of_total]Percentage of total cases disposed of during the fiscal year

	Objective
	2.6 Maintain a Fair and Expeditious Appeals Process for Airmen and Mariners.

	Definition
	The measurement is intended to demonstrate the expeditious disposition of cases by the Office of Administrative Law Judges (ALJ).

	Data Source
	The Office of Administrative Law Judges database

	Calculation
	For internal control purposes, a manual verification of the total number of cases pending will be conducted at the beginning of each fiscal year.  To calculate the measure, an inquiry will be made of the ALJ database to generate the number of cases received and the number of cases closed during the fiscal year. The denominator is the number of pending cases plus the total number of cases received during the reporting period.  The numerator is the total number of cases closed during the reporting period.  Divide the two numbers to generate the percent of total cases disposed of during the fiscal year.

	Limitations
	The following are possible reasons why a case cannot be scheduled for disposition:  pending criminal actions involving the same airman stemming from the same matter; the pendency of a case on appeal before the Board that is likely to result in precedent dispositional of the subject case; extensive discovery considerations; legitimate scheduling conflicts with the parties and other witnesses; lack of courtroom space; spike in incoming cases or emergency cases that tax the availability of Judges to hear cases; planned and unexpected unavailability of judge(s), e.g., retirement, extended sick leave, training, and vacation; and multiple sessions of a case.  In addition, cases will carry over from one fiscal year to another due to the premature nature of the case for hearing.

	Measure Type: Outcome 
	New: No




	

Title
	[bookmark: _Percentage_of_Emergency]Percentage of emergency opinions and orders submitted on time

	Objective
	2.6 Maintain a fair and expeditious appeals process for airmen and mariners

	Definition
	This measure reports the Office of General Counsel’s timely submission of emergency draft opinions and orders brought before the Board.
Emergency draft opinions and orders are defined as the enforcement cases where the Administrator of the Federal Aviation Administration or the Commandant of the Coast Guard has immediately revoked or suspended an airman’s or mariner’s certificate, respectively, and as a consequence, the case must be decided in an expedited manner by statute.
Deadline--The Office’s responsibility is to ensure action by the Board within the statutorily mandated 60 days.

	Data Source
	A database will be maintained by staff in the Office of General Counsel showing all processing dates for each enforcement case.

	Calculation
	Draft opinions and orders for notation will be submitted at least 21 days from date of receipt or one week prior to the expiration of the agency’s statutory 60-day deadline, whichever occurs earliest.  Count the number of emergency opinions and orders received during the reporting period (denominator) and reaching the statutory 60 day deadline.  Count the number of emergency opinions and orders submitted within 21 days or alternatively at least one week prior to 60 day deadline (numerator).  Divide the numerator by the denominator to generate the percentage of Emergency Opinions and Orders Submitted on Time. This will be a manual calculation.

	Limitations
	None

	Measure Type: Efficiency
	New: No









	Title
	[bookmark: _Obtain_audit_opinion]Obtain audit opinion on financial statements to ensure records are in auditable condition

	Objective
	3.1 Employ project management best practices to maximize the effective use a agency resources while maintaining high quality  

	Definition
	This measure indicates the Office of the Chief Financial Officer’s (CFO) efforts to ensure the financial integrity of the NTSB, as well as, ensure external stakeholders that the agency takes its fiduciary responsibility seriously.  An audit is conducted annual by Department of Transportation Inspector General (DOTIG) and authorized agents usually from April to November. The CFO must receive an audit opinion for the financial information before submission to external stakeholders.

	Data Source
	Auditable financial records include, but not limited to, general ledger transactions, budget allocations, payroll records, Momentum, Department of Interior’s National Business Center, and other financial documents as required.

	Calculation
	A series of spreadsheets and/or reports are used in the collection of data and submitted to DOTIG.  To maintain auditable financial information, the CFO uses the following:  internal controls as required by OMB-Circular A-123 (Management and Accountability); monthly financial statements; daily review of financial information as early warning indicators should the financial information need to be corrected before submission. This measure will be considered achieved and designated GREEN when a clean or unqualified audit opinion has been received from DOTIG.

	Limitations
	None

	Measure Type: Outcome
	New: No




	
Title
	[bookmark: _Implement_a_full]Implement a full Labor Cost Accounting System (LCAS) that tracks the amount of time employees spend on each investigation  

	Objective
	3.2 Effectively Use the Allocated Funds to Execute the Mission

	Definition
	This measure indicates the Office of the Chief Financial Officer’s (CFO) efforts to ensure the financial integrity of the NTSB. The labor cost accounting system (LCAS) is a financial reporting system that tracks the amount of time employees spend on accident investigations. In May 2006, the GAO recommended that we implement a labor cost accounting system because it will enable the NTSB to make strategic decisions based on actual cost information.  The new system will enable the NTSB to measure and compare our performance, in financial terms, with other organizations, and the data will help us monitor and improve labor productivity and mission effectiveness by better utilizing our personnel resources.

	Data Source
	LCAS

	Calculation
	Develop financial reporting generated from LCAS.

	Limitations
	None

	Measure Type: Outcome
	New: Yes







	
Title
	[bookmark: _IT_System_Implementations/Enhanceme][bookmark: _IT_System_Implementations,]IT System Implementations, Enhancements, or Upgrades

	Objective
	3.3 Utilize Effective Information Technology to Accomplish the Organization’s Mission

	Definition
	During FY2012, OCIO will continue to leverage IT to improve the mission and administrative performance of the NTSB.  This will include the introduction of new applications, enhancements to existing applications and replacing outdated systems and platforms.  A specific example of this type of activity is demonstrated below:
On September 1, 2010, OCIO introduced the Correspondence, Notation & Safety Recommendation (CNS) application to track notation and mail control items on-line.  This system was introduced in response to outside recommendations that the NTSB should work to automate these key business processes.  The system is a role based workflow solution that enables NTSB employees to update, track and manage mail control and notation items and allow for concurrent review and voting of applicable items by NTSB Board members.

	Data Source
	Information on the NTSB intranet portal used to track IT projects.  For the specific CNS example cited the information can be found at http://portal/projectworkspace/CNS%20Testing%20and%20Deployment/default.aspx provides insight into past and ongoing activities related to the maintenance and management of the CNS system.   Additional information relating to the CNS is available on the portal as well.  For example, there is a CNS Blog at: http://cns.portal/cbt/cnsblog/default.aspx and under Office Issues at: http://cns.portal/cbt/cnsblog/Lists/Office%20Issues/AO%20Issues%20View.aspx, it is possible to track which issues and enhancements are included in a specific release.  Specific information to include the number and dates of CNS releases is available at http://portal/projectworkspace/CNS%20Testing%20and%20Deployment/Lists/CNS%20Release%20Versions/AllItems.aspx.

	Calculation
	OCIO will carry out 10 such system updates.  Using the above example as the type of work performed within OCIO a total of 3 CNS are anticipated during the FY2012.  Other activities such as the deployment of an enhanced system for processing the arrival and departure of employees, contractors, and others is also included in the 10 system updates. The target of 10 activities is based upon know customer requirements, projected resources, and the need to address potential new IT mandates in FY2012. 

	Limitations
	The total number of implementations, enhancements and upgrades may be impacted by budget and personnel resources as well as specific customer driven requirements.  For example, as CNS matures the number of release versions is expected to decrease over time.

	Measure Type: Efficiency
	New: Yes 







	Title
	[bookmark: _Implement_Fatigue_Management]Implement Fatigue Management Program

	Objective
	4.1 Integrated Long-Range planning in all elements of NTSB Business

	Definition
	Fatigue is a known contributor to human errors in transportation because impairs cognitive resources needed to assess and perform in the dynamic evolution of operational situations, aligning latent risk factors with problematic emerging conditions.  The Department of Transportation defines fatigue as "the degradation of human performance, the slowing down of reflexes, and/or the impairment of the ability to make rational judgments."  The intent of the fatigue management program is to provide the guidance that employees need to evaluate whether they might be at risk of impairment due to fatigue, and whether strategies are available to help mitigate this risk.

	Data Source
	Fatigue Management Program Operations Bulletin OSH-GEN-015 and the Fatigue Management Committee.

	Calculation
	2012 implementation includes the development of a fatigue risk management course for employees.

	Limitations
	None

	Measure Type: Outcome
	New: Yes





	

Title
	[bookmark: _Implement_75%_of]Implement 75% of 2012 Diversity Action Plan

	Objective
	4.2 Align and Improve Human Capital Planning

	Definition
	The Diversity Task Force was convened with representatives throughout the agency to examine a broad range of issues affecting the NTSB workforce including recruitment tools, retention and promotions, and diversity awareness and training at the agency.  A series of recommendations were identified by the Task Force, each meant to incorporate diversity in to the many processes and all aspects of the employment experience.  By implementing the Diversity Task Force recommendations, we can enhance diversity and inclusion in the workplace and identify appropriate practices to improve the effectiveness our efforts to recruit, hire, promote, retain, develop, and train a diverse and inclusive workforce.

	Data Source
	Diversity Task Force Action Plan

	Calculation
	Manual count the number of recommendations implemented and total number of recommendations in the 2012 action plan. To get the percentage, divide the number of recommendations implemented by the total number of recommendations on the plan and multiple by 100.

	Limitations
	A significant number of recommendations may take more than one fiscal year to fully implement.  Many recommendations will be contingent upon availability of funds.

	Measure Type: Outcome
	New: Yes






	Title
	[bookmark: _Develop_Diversity_&]Develop Diversity & Inclusion Strategic Plan

	Objective
	4.3 Maintain a Competent and Effective Workforce through Targeted Training & Employee Development

	Definition
	Per Executive Order--Establishing a Coordinated Government-wide Initiative to Promote Diversity and Inclusion in the Federal Workforce the agency is required to “develop and issue a Government-wide Diversity and Inclusion Strategic Plan (Government-wide Plan), to be updated as appropriate and at a minimum every 4 years, focusing on workforce diversity, workplace inclusion, and agency accountability and leadership.  The Government-wide Plan shall highlight comprehensive strategies for agencies to identify and remove barriers to equal employment opportunity that may exist in the Federal Government's recruitment, hiring, promotion, retention, professional development, and training policies and practices.”

	Data Source
	Develop a Diversity & Inclusion Strategic Plan with guidance from the Diversity Implementation Action Team and input from the Employee Inclusion Committee.

	Calculation
	Develop Diversity & Inclusion Strategic Plan

	Limitations
	None

	Measure Type: Output
	New: Yes




	
Title
	[bookmark: _Implement_communication_survey]Implement Communication Survey Action Plan

	Objective
	4.4. Foster Effective Internal Communications

	Definition
	In our continuing effort to improve communications at the NTSB, we will conduct a communication survey to gather feedback regarding the agency’s efforts in providing information to employees to perform their jobs. By developing an action plan, the results will be used to develop additional mechanisms to improve communications at the Board.

	Data Source
	2011 Communications Survey

	Calculation
	Develop 2 year action Plan based on the results of the 2011 Communication Survey.


	Limitations
	Data sample may be small and could affect statistical validity.

	Measure Type: Outcome
	New:  Yes





	Title
	[bookmark: _Increase_the_Viewpoint][bookmark: _Increase_the_Employee]Increase the Employee Viewpoint Survey participation rate

	Objective
	4.4. Foster Effective Internal Communications

	Definition
	The Employee Viewpoint Survey is an annual government-wide survey that measures employee engagement and satisfaction.  The agency will develop and implement strategies and actions to increase future participation in the survey, based upon survey results.  Implementation of some of the actions will be ongoing and cover more than one fiscal year.

	Data Source
	Employee Viewpoint Survey Results

	Calculation
	Develop a biennial action plan to increase future participation results through employee engagement.

	Limitations
	The scheduling and content of the survey is administered by OPM and reduced participation could affect the statistical validity of the survey.

	Measure Type: Outcome 
	New: Yes
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