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On  January  17,  2008,  at  12:42 UTC, a British Airways Boeing 777-236ER, registration G-YMMM, s/n
30314,  landed  short of runway 27 left at Heathrow International Airport, London, England.  The 136
passengers  deplaned  by  using the emergency slides and there are 2 minor injuries reported. The UK
Air  Accident  Investigation Branch (AAIB) is investigating and Bill English (AS-10) is launching as
the  US  accredited representative with Carol Horgan (AS-40) and Steve Magladry (AS-40) assisting as
the  powerplants  and  systems  technical  specialists  respectively.    The  FAA and Boeing will be
technical advisors.

On  January  24,  2008,  the AAIB released the following update to their 1st Preliminary Report from
Friday 18th January 2008 at 1700 hrs:

The  AAIB  work  has  continued  on  all fronts to identify why neither engine responded to throttle
lever  inputs  during  the  final  approach.  The 150 tonne aircraft was moved from the threshold of
Runway  27L  to  an  airport  apron  on  Sunday  evening,  allowing  the airport to return to normal
operations.
 
The  AAIB, sensitive to the needs of the industry including Boeing, Rolls Royce, British Airways and
other  Boeing  777  operators  and  crews,  is  issuing this update  to provide such further factual
information as is now available.

As  previously  reported,  whilst  the aircraft was stabilised on an ILS approach with the autopilot
engaged,  the autothrust system commanded an increase in thrust from both engines.  The engines both
initially  responded  but  after about 3 seconds the thrust of the right engine reduced.  Some eight
seconds  later  the  thrust reduced on the left engine to a similar level.  The engines did not shut
down  and  both  engines  continued to produce thrust at an engine speed above flight idle, but less
than the commanded thrust.

Recorded  data  indicates  that  an  adequate  fuel  quantity was on board the aircraft and that the
autothrottle  and  engine  control  commands  were  performing  as expected prior to, and after, the
reduction in thrust.

All  possible  scenarios  that  could explain the thrust reduction and continued lack of response of
the  engines  to  throttle  lever inputs are being examined, in close cooperation with Boeing, Rolls
Royce  and  British Airways.  This work includes a detailed analysis and examination of the complete
fuel flow path from the aircraft tanks to the engine fuel nozzles.  

More information may be obtained at the AAIB's website:  http://www.aaib.dft.gov.uk.
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Landing Facility/Approach Information
Airport Name

Runway Surface Type:
Runway Surface Condition:
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VFR Approach/Landing:
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Operator Certificate:

Operator Designator Code:

Street Address

City

Street Address

City

ELT Aided in Locating Accident Site?

Time Since Last Inspection
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Scheduled; Domestic; Passenger Only

Non-U.S., Commercial

None
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- Flight Time Matrix
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Glider Lighter
Than Air

RotorcraftInstrument
Actual Simulated

Airplane
Mult-Engine NightAirplane

Single Engine
This Make
and Model

All A/C

Total Time
Pilot In Command(PIC)
Instructor
Instruction Received

Last 90 Days
Last 30 Days
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Weather Information
Source of Wx Information:
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Weather Information
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Sky/Lowest Cloud Condition:
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NM
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Wind Direction:

Visibility (RVR): Ft.
Precip and/or Obscuration:

Accident Information
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Visibility (RVV) SM
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First Pilot
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Flight Engineer

Cabin Attendants
Other Crew
Passengers

- TOTAL ABOARD -
Other Ground

- GRAND TOTAL -

Fatal Serious Minor None TOTAL

Flight Instructor

1931912

1931912
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Administrative Information
Investigator-In-Charge (IIC)
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