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I N T E R V I E W 1 

  MS. SANZO:  My name is Dana Sanzo.  I am an Accident 2 

Investigator with the National Transportation Safety Board.  3 

And today we're conducting an interview for Accident Number 4 

DCA-08-MR-009, collision of Metrolink train and UP train.   5 

  And if we could start by just everyone going around 6 

the table and saying their name and their organization. 7 

  CHIEF QUINTANAR:  My name is John Quintanar.  I'm a 8 

Battalion Chief assigned to Metro Rail, and I am the liaison 9 

with NTSB and the fire department, LA Fire Department.    10 

  MR. OJEDA:  Jesus Ojeda, Metrolink Security 11 

Coordinator and also liaison between Fire Department and 12 

Metrolink.   13 

  CHIEF MOTTRAM:  Scott Mottram, Assistant Chief, LA 14 

Fire Department, on-scene Incident Commander at the Metrolink 15 

crash on Friday night.  16 

INTERVIEW OF CHIEF SCOTT MOTTRAM 17 

  BY MS. SANZO:  18 

 Q. And we can just start with when you were notified of 19 

the accident and --  20 

 A. Sure. 21 

 Q. -- if you can just take it from there. 22 

 A. I'm looking for the dispatch time.  On Friday, the 23 

12th, I'm going to say at approximately 16:23 hours, I was 24 

dispatched as part of a reported train collision incident in 25 
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the West San Fernando Valley area and departed quarters shortly 1 

thereafter and responded to the site which is about a 15, maybe 2 

a 20-minute emergency response from here based on the 3 

geographical distance.  The address that we were dispatched to 4 

is 21631 West Heather Lee Lane, and en route, we heard 5 

conversations on the radio from the first responders reporting 6 

that they, in fact, did have a head-on train collision.  They 7 

reported a Metrolink train crash or crashing into a freight 8 

train or vice versa, but involving both trains.  They reported 9 

a fire and they reported numerous walking wounded and injured. 10 

I don't recall exactly what first responding resources 11 

requested for additional resources.  Continued en route, pulled 12 

out the mapping route just to affirm location and access to the 13 

incident site.  When we got close, I directed Phil Wireater 14 

(ph.), my staff assistant, to the Chatsworth Academy, 21523 15 

Rinaldi, and that's where we set up our incident command post. 16 

We pulled into the parking lot and located a position that we 17 

could see the incident.  The first responding battalion chief 18 

who was on scene, Ron Roemer, Battalion 15, was at a different 19 

location.  He had gone to the incident address, which was on 20 

the other side of the crash and was in a cul-de-sac.  It was 21 

the actual house I believe that backed up to the tracks.  I 22 

requested him to come over to our location.  He had some 23 

command and control functions that he put in place prior to our 24 

arrival, applying resources, requesting additional resources 25 
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and you can get that from him or, John, you can get it off our 1 

tapes of what exactly he requested.  Once we got located in the 2 

incident or the parking lot, we had an air ambulance set down 3 

in the grass next to us and causing us to relocate our position 4 

because of the prop wash and the proximity.  So we backed up 5 

farther into the school area itself to get away from that.  And 6 

I assumed command of the incident.  By then I co-located with 7 

Battalion 15, Chief Roemer, and gave a size up to OCD, our 8 

dispatch, and requested additional resources and started 9 

dividing up the incident and the battalion chiefs coming in to 10 

make it manageable to the best we can; established a medical 11 

group with Battalion 17, Chief Jones; established an fire 12 

suppression group with Battalion 12, Chief Castro; established 13 

an extrication group with Battalion 14, Chief Marcus; and let 14 

me look at these notes here to try to see who else we had for 15 

the initial chiefs.  I don't have my 666 here.  Hang on a 16 

second.   17 

  CHIEF QUINTANAR:  Chief, on this one here, you've got 18 

Vido and McCarty. 19 

  THE WITNESS:  Chief Vidovich, Battalion 11, and this 20 

is over a period of time.  It's not incremental or how I did it 21 

but Vidovich, I made him safety officer, Battalion 11.  22 

Battalion 18, Chief Karen Richter, I had her assist with 23 

medical.  Battalion 9, Chief Graham Everett, I had him assist 24 

with medical group.  Chief Thomas, Battalion 5, became my 25 
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liaison officer.  Chief McCarty who was at a class or 1 

something, showed up by himself.  I had him assist with 2 

liaison.  And also when LAPD showed up on scene, I unified 3 

command with Deputy Chief Mike Moore, briefly told him what I 4 

needed in regards to perimeter control and stop any convergent 5 

citizens from coming in, and then try to just set up a command 6 

and control system that would allow us to deal with the patient 7 

generator that we had and expanding our patient workload.  Is 8 

that what you had in mind? 9 

  BY MS. SANZO:   10 

 Q. It is what I had in mind.  Can you talk about fire 11 

suppression and the fire conditions? 12 

 A. Again, we were remote.  I saw the smoke.  It's very 13 

similar to the picture you see there in your, in your IAP.  We 14 

did have a fire.  I did confirm when we got on scene that we 15 

requested two foam carriers from remote locations.  I heard the 16 

chief on scene who was dealing with fire suppression activities 17 

reaffirm that we requested those.  They ended up taking -- so 18 

what they had done is set up and were doing fire suppression 19 

activities, first responding engine companies had done that.  20 

So I gave him a command and control piece by giving him 21 

battalion chief so he could take that responsibility over.  But 22 

I did hear that take place.  Saw the smoke and just made sure 23 

that we had people in place to take care of that, and that they 24 

had established a water supply.  Looking at the 666 here, I can 25 
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give you specific companies that were doing fire attack if 1 

you'd like. 2 

 Q. Certainly. 3 

 A. Engine 96, Light Force 96, Light Force 28 and Engine 4 

107 were all fire attack.  Engine 106 was staging manager.  We 5 

also had an extrication group established, and in that we had 6 

Squad 27, excuse me, Squad 87, Engine 87, Light Force 87, Light 7 

Force 88, USAR 88, Light Force 89, Engine 70, Engine 8.  8 

Medical group initially we had Light Force 105, Light Force 73, 9 

Engine 88 and 89, and then I put Battalion 17 in charge of the 10 

medical group, and then I had again Battalion 14, Chief Marcus 11 

in charge of the extrication group.  A lot of these assignments 12 

were initially established prior to my arrival and with the 13 

fire companies.  First on scene, Captain 2, from 96, Chris 14 

Cooper had established the first alarm and had tasked out fire 15 

suppression, extrication, medical.  Battalion 15 got on scene, 16 

when he assumed command, he started to add to that, and then 17 

when I got on scene, I started to add the command officers and 18 

as they requested additional resources, we plugged them in 19 

based on degree of urgency and need.  20 

  CHIEF QUINTANAR:  Dana, may I ask a question here? 21 

  MS. SANZO:  Certainly. 22 

  CHIEF QUINTANAR:  Are you familiar with transition of 23 

command?   24 

  THE WITNESS:  (indiscernible) 25 
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  CHIEF QUINTANAR:  Okay.  Because I think what the 1 

Chief is covering here is, you know, you go from one point to 2 

another to another but, you know, all the bases are covered and 3 

so forth.  So good. 4 

  BY MS. SANZO:   5 

 Q. And can you describe any difficulties, challenges, 6 

when dealing with the fire conditions, with the trains? 7 

 A. From my position, I really just was listening to 8 

their conversations on the operational or attack channels and 9 

just to make sure that they were getting water on the fire and 10 

they had a water supply.  As you know, with -- maybe you don't 11 

know, but the relationship, they had to do some long lays to 12 

get water from hydrants in the street up to that point.  So 13 

they were tasked with that, and that was a degree of 14 

difficulty.  They took care of that, and then I did hear some 15 

general conversation on the radio that they were managing the 16 

fire suppression activities, but that was just due to their 17 

perseverance and due diligence.  But obviously when you have a 18 

remote location like that, water supply is your number one 19 

concern, and also not knowing what the products of combustion 20 

were in railcars and hazardous materials and all that, but I 21 

didn't hear a lot of conversations about that.  We did create a 22 

hazmat group though.   23 

 Q. Okay.  Can you talk about really what the hazmat 24 

group and how you would receive knowledge about what the 25 
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freight train, the contents of the freight train was? 1 

 A. We requested Task Force and Squad 4, our hazardous 2 

materials personnel, we have some in the San Fernando Valley 3 

but they were already on scene and working on extrication.  So 4 

we requested them.  They in turn are charged with getting the 5 

manifest and determining what is in the different railcars 6 

there on board the train.  I did talk to Captain Hidalgo 7 

personally later on in the incident, and he said they opened up 8 

every one of those cars to confirm what was, in fact, in there, 9 

and somewhere in this piece of paper I can give you a sheet 10 

that they developed that says what, in fact, they had.  11 

Somebody gave me a bunch of paperwork and gave it to the squad 12 

that reflected what they must have gotten from the train itself 13 

that was being carried.  While we're chatting, I'll look and 14 

see if I can find that stuff for you, from the hazmat 15 

perspective.  And a simplistic answer to a complex question, 16 

you know, I tasked it out and made sure that those people were 17 

in place.  You'd probably have to check with them to find out 18 

what degree of difficulty they had, you know, dealing with the 19 

contents of each one of those railcars.  But he did tell me 20 

they did a personal search of every car.  They opened up ever 21 

car to confirm what was in there, frozen vegetables and 22 

strawberries, I think, were one of the biggest things they said 23 

they had, plus a lot of empty cars, boxcars.   24 

 Q. If we could talk for a little while on medical group 25 
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command and about triage and treatment and transportation 1 

operations.   2 

 A. Obviously a huge patient generator, this whole 3 

incident is, whether it's train crash, plane crash, anything, 4 

the number one problem and concern is stabilize the incident, 5 

extinguish the fire and then start dealing with the patient 6 

issue.  Here is the contents of the railcars, if I can get a 7 

copy of that back, John, that was given to me by the squad 8 

after they checked it out.  MCI, we established a medical 9 

group, the second BC on scene, I gave him that task.  First on 10 

scene BC, Battalion 15, he became my operations commander.  I 11 

made the medical group the second BC, by far the number one.  12 

Just the little bit I saw before we co-located and they opened 13 

up the fences to get the victims up on the grass area from the 14 

site, you could see just a tremendous amount of injured and 15 

what have you.  So I realized we had a very large medical 16 

problem.  Established that medical group and then just made 17 

sure that we had an appropriate amount of rescue ambulances and 18 

resources come in to assist in his operation.  And it's 19 

interesting, that's where I put my -- not only did I have one 20 

battalion chief doing that, but I also had two other battalion 21 

chiefs assisting.  I contemplated making it a medical branch 22 

based on the complexity and the size and the scope of it, and I 23 

said that on the radio to them, and I was giving them other 24 

battalion chiefs, so if I did that, he would have a north or a 25 
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south or a medical group 1 or 2, if we ever wanted to divide it 1 

up, and I could make him the branch director but at that time, 2 

I felt that he had enough assets that he could continue to 3 

manage it.  The ambulances kept coming in.  We requested an 4 

inordinate amount of private ambulances.  We'd have to look at 5 

this and really count them up.  I think I already printed it 6 

out.  I can give you a total.  I think there was 30 some 7 

ambulances that we had on scene.  Hold on.  This is what our 8 

command and control said we had, 38 companies, 28 LAFD 9 

ambulances.  I'm trying to see how many private ambulances we 10 

had.  It's not reflected in here, but we had 28 of our own 11 

ambulances and probably just as many private ambulances.  I was 12 

told we had seven air ambulances, and that includes LA City, LA 13 

County Fire and LA County Sheriff's Department.  It shows here 14 

we had 38 companies, heavy rescue 56, USAR 88, 89, hazmat, 7 15 

EMS captains, 8 battalion command teams, 2 foam tenders, 16 

emergency air, emergency lighting 72, 83 and 112, as well as 17 

numerous staff people, deputy chiefs, battalion assistant 18 

chiefs.  We established logistics, had a deputy chief in charge 19 

of logistics.  I'm trying to think of the support functions 20 

that we had in place.  Rehab was a big issue for the responders 21 

to make sure that we could get them into some kind of rehab.  22 

Critical incident, stress debriefing was established late in 23 

the incident for both internal and external.  Worked with LAPD 24 

to set up a remote location for reunification between families 25 
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and patients and what have you.  How are we doing? 1 

 Q. Excellent. 2 

 A. And then going back to the medical component, that 3 

obviously is the biggest problem, and I heard them to continue 4 

to ask for more resources, ambulances.  The grassy area, and 5 

when you guys go over and you see that incident, you'll realize 6 

that the perfect location to set up the command post is right 7 

there in the lower parking lot, but with the helicopters, air 8 

ambulances coming in, that was a problem.  We requested and 9 

they approved it, and they assisted me.  They moved our air 10 

ambulance landing area to a remote location, a school about a 11 

half mile away.  The problem with that though is we had to come 12 

down, load these critical patients into the ambulance, drive 13 

them the half mile away, unload them, and then do the daisy 14 

chain, continue this.  It just came to be too hectic, and so 15 

they did ask permission and I gave them permission later on to 16 

continue to fly the most critical patients out of that grassy 17 

area and just requested that they take off and land in a 18 

position not to drown or blow over the command post with all 19 

the prop washes that you'll have.  So they continued to fly 20 

out.  I heard the figure of 26 air ambulance flights, which is 21 

pretty phenomenal.  They went as far as Harbor UCLA or -- yeah, 22 

UCLA Harbor down in San Pedro.  You'd have to check the medical 23 

side of the house.  I don't know, you know, how many criticals, 24 

how many minors, how many delayed patients, how many walking 25 
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wounded.  I've been told I believe that, the last number I 1 

heard, we had 115 patients and 25 confirmed fatalities.  Again, 2 

I don't know if that, how many of those were just bruises and 3 

how many were fractures and they're in the process, I know 4 

somebody is tabulating all that up. 5 

 Q. When you say 115 patients, is that actually those 6 

transported or is that a complete number that may have received 7 

treatment on scene but then refused transport? 8 

 A. That's going to be transported.  It's a good question 9 

because that became a big issue for us with the -- somebody 10 

that said, hey, I'm fine, but we still touched them and 11 

evaluated them and did some paperwork, and they said, hey, you 12 

know, I want to be released.  I want to go home, take a shower, 13 

and I need to get out of here.  So I don't have that figure, 14 

nor do I have the total population on the Amtrak train or the 15 

Metrolink train.  I don't know if that's ever been completely 16 

confirmed or not.  So medical, big issue.  We continued to 17 

support that function with the ambulances, bringing in 18 

additional fire resources just to be carriers, evaluators.  We 19 

brought -- our medical director came out.  We had five 20 

physicians flown out from other hospitals that were landed at a 21 

remote location.  We brought them over, and they assisted in 22 

the triage area.  We had spontaneous responders of nurses and 23 

doctors that worked their way into the treatment area as well, 24 

and they supported that function.  I'm hearing that 25 
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anecdotally.  It was never run through us.  Our USAR, urban 1 

search and rescue teams, became a big issue.  LA County Fire 2 

Department co-located.  I had a liaison officer, Chief Buchanan 3 

with LA County battalion chief.  He, as liaison, we ended up 4 

getting two of their air ambulances.  I had two of their urban 5 

search and rescue units and their dozers.  The dozers were used 6 

later on to pull apart the trains as well as to cut a line down 7 

from the company that was doing the -- fixing the rail lines 8 

and doing some other little support work.  Their USAR teams 9 

were actually working with our USAR resources.  Later on in the 10 

incident, I made a chief, Battalion 15 or correction, Chief 11 

Ernst, I don't know where he was assigned, but he became my 12 

USAR chief, and I had him be a point of contact to coordinate 13 

the different USAR operations, and the redundancies, the safety 14 

redundancies we had in place because of the size and scope and 15 

magnitude of the crash.  They had people working in different 16 

areas but they also had a redundancy, and this was from time of 17 

dispatch until about midnight, and at midnight we brought in 18 

four separate USAR teams to relieve those because of fatigue 19 

and safety issues.  I also had a Ventura County USAR team that 20 

showed up, and they were put to work as well with USAR group 21 

and worked in concert at his direction.  I'm checking my notes. 22 

We brought out medical caches.  We have trailers that are towed 23 

behind pickup trucks that are just full of medical supplies.  24 

We had two of those that we broke open and set those on the 25 
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grassy school yard area, and that became our casualty 1 

collection point, and all the patients that were brought out or 2 

ambulatory were brought there.  They were put on salvage 3 

covers, and at that point they were evaluated, triaged, treated 4 

appropriately and then transported.  Again Battalion 11 was 5 

safety.  Battalion 18, medical group.  Medical, medical, 6 

extrication, medical, IC, Battalion 5 liaison.  Following 7 

resources, we had assigned in to medical group and we'll have 8 

to check with Phil because these are his notes.  I'm just 9 

reading it, but Rescue 808, 89, 889, 87, Rescue 104, 103, 70, 10 

93, 75, 93, 88, 881, 844, Rescue 35, 27, 20.  We had Light 11 

Force 75, Engine 103, Engine 105, and Light Force 93, all 12 

personnel working in the medical group area to assist again 13 

with triage and transport.  We had drivers, EMS 15, 10, 17, 12 14 

and John's going to clarify after while, you guys will be able 15 

to figure out what we mean by EMS.  Some initial notes here, 16 

we'll have to check with Phil, 30 to 40 walking wounded, LAPD 17 

on scene, Sheriff on scene, private ambulances, two medical 18 

caches.  I think we brought out a fuel tender, 10 additional 19 

RAs, 7 air ambulances, TIOs (ph.), railroad requested to 20 

respond, LA County USAR 1735 were requested and received LA 21 

County USAR 130 and 103.  Coroner, two command post rigs, fire 22 

chief, dozers.  They talked about cam crews.  I said didn't 23 

need them.  LA County Sheriff's Department, search and rescue, 24 

didn't have.  I did request and got two -- four cadaver dogs 25 
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and two search canines.  We did that at different times 1 

throughout the incident.  We had the canines search the 2 

immediate area because there was so much death and blood and 3 

body parts and the temporary morgue that we set up next to the 4 

train when they were pulling the bodies out, they really 5 

couldn't use some of the cadaver dogs in the immediate area and 6 

the intent was to use them later on, but we did search outside 7 

the train and up the hill and down the hill on both sides.  I 8 

told them to go as far into the brush as they can to see if we 9 

got any hits in case anybody got thrown out of the train itself 10 

to make sure.  Have you been to the crash site? 11 

 Q. I have, yes. 12 

 A. Okay.  So on the curve there, so we just had them 13 

really check all around and we had that intent.  The search 14 

dogs also -- the live search dogs did -- they said they ran 15 

them through the top of the trains to see if they would get any 16 

hits on anybody in case somebody was still alive.  There was a 17 

point in time, there was something about a phone transmission 18 

that was coming out, and we were trying to lat and long and 19 

cross-reference that.  So we brought in the search dogs to 20 

check and see if somebody could have been in a confined space 21 

and could have been hitting a telephone line which -- or a cell 22 

phone, and it proved to be not effective or not there.  How are 23 

we doing? 24 

 Q. Excellent.   25 
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 A. Okay.  I'm tired of talking.  You've got to ask 1 

questions.   2 

  BY CHIEF QUINTANAR:   3 

 Q. I have a question here.  4 

 A. Okay.   5 

 Q. You went from, you went from a concurrent attack on 6 

both the fire and the rescue/extrication issue. 7 

 A. Yeah. 8 

 Q. Do you have a knockdown time? 9 

 A. It's a number 834, time of alarm, 1623, multiple 10 

radio channels, no, nothing written here on the knockdown time. 11 

 Q. We can get that.   12 

 A. That's a great question, John.  I doubt that I even 13 

called for it.  I doubt that we even thought about it based on 14 

that.  Castro would be a good person because he was my fire 15 

suppression group that would be able to give you some timeline 16 

of the fire extinguishment.  It was pretty quick relatively 17 

speaking.  I would say within 45 minutes to an hour at the 18 

most.  We did have a flare-up about 3:00 in the morning when 19 

the private contractor was there separating the boxcars and 20 

stuff.  There was a flare-up, but, you know, our night 21 

operation plan, we did establish a fire suppression group, and 22 

they were able to knock that thing down.   23 

  BY MS. SANZO:   24 

 Q. Then I think I'll next ask about any resources that 25 
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the railroads, either Metrolink or UP provided for the 1 

response. 2 

 A. You know, I'm sure they do -- did.  I'd have to check 3 

with Phil and my liaison officer, who I established pretty 4 

early on, would be able to give you a rundown, but we had 5 

everybody and their brother show up, appropriately so I might 6 

add.  It was very beneficial to see your -- our colleagues from 7 

rail line and Metro.  By the time a lot of those people were 8 

showing up, we had developed an operations.  I had Fox and then 9 

Castro was Deputy Ops.  So a lot of times as people would come 10 

up and check in, they'd go to liaison and liaison would update 11 

me and then based on whatever their task or need was, to 12 

confirm bills of lading or how many people on board.  That 13 

stuff was taking place remote from me as the on-site incident 14 

commander, but yes, they showed up.  They showed up in droves 15 

and they were helpful.  I can't tell you, you know, by name or 16 

who or what their title was, but a lot of response, as well as 17 

the railroad that said, hey, we're here to assist you guys when 18 

you're ready to help possibly separate chains, to facilitate 19 

rescue, to facilitate search, and obviously to take care of 20 

business, whatever they have to do whenever it becomes a 21 

(indiscernible) situation.  We were still in the rescue mode.  22 

I left Saturday morning at 9:00, and I would say we were still 23 

in the rescue mode because we had not lifted the engine from 24 

the Metrolink train yet to see if there was potential of a trap 25 
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space that somebody could be alive in there.  The engineer was 1 

half in, half out, if you guys saw that.  So we knew that that 2 

fatality was there, but until we were able to get the 3 

locomotive for the -- what's your terminology?  The freight 4 

train or --  5 

 Q. Uh-huh.   6 

 A. -- or train or -- and this is Metrolink.  So that's 7 

not a train, but okay.  So I'll try to make sure I use the 8 

right --  9 

 Q. Like passenger train and freight train. 10 

 A. Freight train.  That's the word.  Freight.  So the 11 

freight train that was eastbound has the two locomotives and so 12 

it had hit -- the front locomotive had hit the locomotive or 13 

the engine from the passenger train.  So the idea is they 14 

wanted to go ahead and told them what their plan was, is pull 15 

the boxcars out, all the rest of that stuff and eventually pull 16 

that out and then get the equipment next to it where they could 17 

lift up the engine for Metrolink and see if by chance there was 18 

any people in there.  I was back there this morning, and I met 19 

Engine 107, and they said that they were one of the first 20 

responders, and they responded from the south of the incident, 21 

in a residential neighborhood, over some fences and what have 22 

you, that they encountered a man that said he was sitting in 23 

the train and they found him about 40 to 50 feet southwest of 24 

the train sitting alongside the tracks and said he was ejected, 25 
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had a severe head laceration, and they ended up helping him by 1 

hand and took him -- in essence, a walking wounded, which I had 2 

asked initially if anybody had been ejected and I never did get 3 

a confirmation.  So I find it interesting today, and again, 4 

that's all the stuff that's coming out after the fact.   5 

 Q. What organizations do you recall working with you at 6 

the command post? 7 

 A. LA Fire, LAPD, Sheriff's Department, LA County Fire, 8 

railroad representatives, Metrolink representatives, Mayor's 9 

office, NTSB I believe showed up, and I was at the command post 10 

from 4:30 or whatever time I got on scene until 9:30 the next 11 

morning.  So I mean that's a pretty extended time.  Union 12 

Pacific, again I'd have to check with the liaison officer and 13 

all the business cards, and I told him I wanted all the 14 

business cards collected, when people show up, how did they 15 

assist, you know, what assets did they bring, what have you.  16 

So I'm sure it's a menagerie, but I'd have to check, but I set 17 

somebody up in place to go ahead and accept all those people as 18 

they came in.   19 

  MS. SANZO:  I'll take a pause for a moment, and I'll 20 

ask the other gentleman at the table if they'd like to ask any 21 

questions.   22 

  THE WITNESS:  Let me grab some more paperwork I've 23 

got here, and then we can continue.  I want to give you guys 24 

IAPs, John. 25 
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  CHIEF QUINTANAR:  Okay.   1 

  THE WITNESS:  I'm missing one operational period 2 

there.  3 

  CHIEF QUINTANAR:  Okay.  You're familiar with the 4 

IAP.    (Off the record.) 5 

  (On the record.) 6 

  MS. SANZO:  Okay.  Back on with the tape recording. 7 

  BY MS. SANZO:   8 

 Q. And if I could ask you, any thoughts or opinions or 9 

any advice on -- if you were going to talk to firefighters in 10 

other jurisdictions, what would you tell them, what would you 11 

tell them to prepare for, to plan for. 12 

 A. As it relates to train crashes? 13 

 Q. Absolutely. 14 

 A. Obviously this is a patient generating incident.  15 

It's a multi-casualty incident, you know, 100 arguably injured, 16 

25 plus fatalities, very tragic and what have you, but the big 17 

thing on this is to have a quick response and a quick 18 

situational awareness or the best you can, and that's the thing 19 

that was hard initially, to understand the size and the scope. 20 

You see the trains, the visual of that.  It's a daytime fire.  21 

You have the obvious smoke.  You have the obvious carnage.  22 

It's to try to go ahead and grasp the totality of it.  We're 23 

very fortunate in LA City.  We have a huge working relationship 24 

with other agencies.  We exercise it every year with our brush 25 
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fires.  We have the state Master Mutual Aid system.  I had an 1 

OES, a state representative there, when we started requesting 2 

canines, they made the request through their agencies to get 3 

some potentially flown down from Sacramento if we needed it.  4 

But it's the size and the scope of this and it's the work 5 

relationships.  We have -- we meet regularly with our 6 

counterparts in the other jurisdictions around the City of LA. 7 

We meet regularly with our law enforcement counterparts.  We 8 

have tabletop exercises.  We're very fortunate.  It's not a 9 

first time that we've worked together from both of our 10 

perspectives and know each other.  That's my advice to the 11 

other agencies is break down those barriers and have that 12 

sister relationship so that you can do it.  Problems, there 13 

will always be communications, different frequencies for 14 

different agencies, different nomenclature and to understand 15 

what we're trying to do.  Again that comes with time to, to 16 

break it and work with each other, so when they come in as an 17 

assisting agency versus a unified agency, they know what we're 18 

going to do.  We specifically said at my level that we were 19 

going to unify, and I was going to remain the incident 20 

commander, specifically talked to the other fire agencies and 21 

said you are not here for assistant by hire.  You're here as a 22 

mutual aid resource, and we will use you accordingly.  They 23 

made it clear that we're not part of the unified command 24 

process as well because the ownership, that means if you're 25 
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part of the incident versus an assisting agency.  Having the 1 

ability to transport.  Personally Scott's benchmark on the 2 

success of this incident, I don't have it now, is the timeline 3 

for us to get those patients treated, and I'll be very curious 4 

to see what was our grand transportation time, by the time we 5 

got to the hospital, when did we get those critical patients 6 

flown out of there.  The incident, if I understand it right, 7 

was at 1623, and I would like to know when those patients were 8 

taken and treated because that survivability is in that, you 9 

know, that ultimate initial time, and that's how I measure my 10 

effectiveness to see if I can put a system in place, manage the 11 

safety of all the responders and then appropriately take care 12 

of those personnel or the patients and get them there in a 13 

timely fashion.  Does that answer your question or am I 14 

babbling too much? 15 

 Q. No, it's perfect.  Keep going.   16 

 A. Under lessons learned, maintaining control of 17 

agencies when they come in.  We had very -- quite a few 18 

spontaneous responders come in.  Even though I created a 19 

liaison officer, I needed to really have probably a handpicked 20 

person to do that to know what's going on.  I need to make sure 21 

that when they check in, that if they have something that could 22 

be advantageous to the incident, that I put them in the 23 

appropriate spot of the structure that I've set up.  If I've 24 

got divisions or I've got groups in place and they can assist, 25 
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augment or add to, I need to know that so I can make an 1 

informed decision and get that out there.  Not only when we 2 

divided this incident up in to different groups and functions 3 

what have you, is we started -- eventually had enough people 4 

come in that I could develop deputies.  I had an operations 5 

commander eventually put in a deputy ops.  I had, you know, 6 

Ruwada came in, and I was technically deputy IC, but he had me 7 

to continue to run the incident where he bumped up to the 8 

unified command IC position and dealt with a lot of that stuff 9 

at his level, to allow me to still continue to support the 10 

incident.  I was able to also come up with a deputy for the 11 

medical group, even though it's probably not really an 12 

appropriate position or a recognized position, but I was able 13 

to put other chief officers in there to assist our BC that was 14 

in charge of the medical group because that's obviously where 15 

the problem is.  The train's been -- the fire's been 16 

extinguished.  The train's stabilized.  Now, medical, we've got 17 

to get those extractions, and pretty soon the extractions are 18 

starting to settle down, the live patients have been removed. 19 

We've got the other fatalities, but now I need to go ahead and 20 

assist our medical group with the triage and treatment and 21 

transport aspects of it.   22 

 Q. Were there any emergency responders injured 23 

responding to the accident? 24 

 A. I believe we had a dehydration and a twisted knee is 25 
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all I think, that I'm aware of right now.  That's the physical 1 

aspect of it.  There's a mental aspect of it that we addressed 2 

that night.  I did request our CI, critical incident stress, 3 

CIST personnel to show up, and I had them talk to resources 4 

before they left.  Today is the next day back for those C 5 

shifters, the platoon that was on duty.  I coordinated through 6 

our dispatch today to put up, move up companies out to the area 7 

where those stations 1 and 2.  We had telephonic conversations. 8 

Anybody that wanted to go back to the scene, any fire 9 

companies, rescue ambulances wanted to go back out to look at 10 

it during the daylight, whether it's both for training or 11 

physical or emotional reasons, we've facilitated that and, in 12 

fact, some people took advantage of that.  They were out there 13 

today.  I talked to them and gave them a chance to go back and 14 

reconcile some stuff, and it also gave them a chance to talk to 15 

me about what they encountered, i.e., the person that was 16 

ejected, the guys that came across the decapitation and the 17 

amputated legs and limbs and what have you.  So -- and when you 18 

talk about injuries, those are the long-term scars and those 19 

are the long term effects that I think as an organization, 20 

we'll have to continue to go back to a monitor, but it's true 21 

with any, you know, public safety agency, when you deal with 22 

that kind of carnage and this kind of a medical incident and 23 

stuff, that we have to keep an eye on those first responders.   24 

 Q. Okay.   25 
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  MS. SANZO:  Well, I'll just ask anybody if there's 1 

any additional questions or thoughts or if anybody can think of 2 

anything else. 3 

  BY CHIEF QUINTANAR:   4 

 Q. Chief, in this task with, you know, making -- 5 

interviewing the right people, we talked a little bit about on 6 

the chain of command, how low do you want to go and so forth.  7 

What would be your suggestion?  I know that I have an idea of 8 

who to interview. 9 

 A. Well, the BCs had all the functions, John. 10 

 Q. Okay.   11 

 A. And let me just for -- I'll go slow but --  12 

 Q. I have them, Chief. 13 

 A. Okay.  11, Vidovich, safety. 14 

 Q. Right. 15 

 A. Medical -- right.  Okay.  You've got all of those? 16 

 Q. Yeah. 17 

 A. Okay.   18 

 Q. I have them. 19 

 A. So, yes, talk to those for sure.  There are some 87s, 20 

Task Force 87 and Squad 87. 21 

 Q. Uh-huh.   22 

 A. Engine 107, 96s, 28s, USAR 88 and they're here.  They 23 

were in the true thick of it, and I think they can give you 24 

some, you know, it may not be so much (indiscernible), but I 25 
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know one of the things that the guys were saying today is 1 

they're looking at the design of the trains and the safety 2 

features and stuff.  The thing I -- we had two fatalities in 3 

the last train, and it's interesting.  I walked through the 4 

last train today, and we had the engine of Metrolink and you 5 

had three trains.  The two fatalities, I talked to Dr. Epstein, 6 

our medical director, and said they were two businessmen in 7 

suits that sustained -- one sustained serious head trauma and 8 

the other sustained, looked fairly good, but he assumed that, 9 

you know, some type of internal trauma that he bled out.  10 

Walking through that last train, there was broken seats and 11 

headrests, which totally shocked me.  And another thing, too, 12 

thank goodness that train was not 500 yards farther down the 13 

track because it would have been in the tunnel, and thank God 14 

that train was not being pushed, and I don't know, you know, 15 

I've seen the trains when they're being pulled, Metrolink 16 

passenger trains, and I've seen them when they're being pushed. 17 

The idea of that would have been horrific because that would 18 

have just ran that thing right on top of each other without 19 

those two engines butting noses like that.  So I would talk to 20 

those guys, John.  Mike Moore, LAPD, Deputy Chief Moore. 21 

 Q. Okay.  I've got that. 22 

 A. On the law side, I'd start with Mike, and he again 23 

was my counterpart from the get-go and you'd want to chat with 24 

him. 25 
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 Q. How extensive of a law group did you have?  Did you 1 

have any evacuation or anything like that? 2 

 A. No, we ended up making it a branch later on. 3 

 Q. Okay.   4 

 A. It's not reflected there, but the perimeter and the 5 

investigation that Mike had to do.  Also, they were trying to 6 

get statements from everybody, you know.  We've got all these 7 

people that are injured, everything from my back hurts, I've 8 

got a sore hand, to my bones are sticking out, and they were 9 

trying to get statements and all the rest of that and FI card 10 

and all those people.  Reunification.  You go back about 11 

lessons learned, and that is really to come up with a process, 12 

a fail-safe process to say that you've treated 120 and I can 13 

tell you where 120 went.  That's something that all agencies 14 

would have to look at, from a global perspective, I think from 15 

your seat, absolutely is to come up with that system.  When you 16 

start flying people out, you know, 40, 50 miles away, and we're 17 

all in one county, but if you're looking at different counties 18 

and what have you and the HIPAA laws, you can't call up later 19 

on and say, by the way, do you have John Jones there?  And so 20 

you really need to come up with that system, and it's 21 

problematic because you can't let the process impact the 22 

ability to transport people for first care.  So --  23 

  BY MS. SANZO:   24 

 Q. To your knowledge, have you heard any, any of your 25 
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folks mention any difficulties with the passenger cars, any 1 

difficulty getting in, using the doors or the windows or 2 

getting patients out? 3 

 A. Yes.  Well, the fact that the cars were on their side 4 

and they had to take dead people off of live people.  They had 5 

to take live people off of live people.  I didn't realize that 6 

the thickness of the skins -- they were trying to cut back the 7 

skin on the cars.  It's very thick.  Obviously you guys all 8 

know that.  I did not realize that.  The windows, there are 9 

three types of glass windows, type 1, 2, 3, based on whether 10 

it's the front windshield.  Real quick to end it up, Castro can 11 

confirm this.  They had fire and they extinguished the fire and 12 

people were pounding on the window, and there were three faces 13 

looking at them.  And if they hadn't extinguished the fire in a 14 

timely fashion, those people would have perished.  Talk to 15 

Castro about that story.  He'll follow up on that.  But, yes, 16 

the fact is, it was in an awkward position.  They had to hand 17 

carry the ladders.  They had to try to get in their with aerial 18 

ladder trucks to get to the top and then try to move the dead 19 

weight, bad term but true term, and get those people out, and 20 

then they were pulling the dead bodies out, set up a morgue on 21 

the offside of the tracks, the train on the south side, and 22 

then try to extract the patients with the different severe 23 

injuries and get them on the north side and then get them down 24 

and then have to either hand carry or walking wounded those 25 
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over to the casualty collection point and then lay them down 1 

and then tag them, evaluate them.  So you've got those multiple 2 

response.  A response in and out of the car.  Response to the 3 

side, stabilization, and then the manpower to physically take 4 

them over to the casualty collection point to re-evaluate, re-5 

triage, re-treat and re-transport.  So it was really 6 

cumbersome. 7 

 Q. It sounds like most of that is describing that first 8 

passenger car.  As far as the two cars that were upright, did 9 

you -- do you recall hearing about any difficulty working with 10 

those two cars? 11 

 A. I do not. 12 

 Q. Okay.   13 

 A. Nor would I in the size of incident probably hear 14 

that.  I'm too far removed.  It would be those different 15 

extrication groups, Marcus, Castro fire suppression, you know, 16 

a lot of those resources I identified to you, John, those are 17 

the guys who could tell you the mechanics of those doors, 18 

windows, walkways, handrails, mechanical seats or windows that 19 

had failed or didn't fail, et cetera.   20 

 Q. Okay.   21 

  MR. OJEDA:  I have a quick question --  22 

  MS. SANZO:  Certainly. 23 

  MR. OJEDA:  -- just to follow up to a comment about 24 

the windows. 25 
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  BY MR. OJEDA: 1 

 Q. So we had several people looking through the window 2 

as the firefighters were there extinguishing the fire.  This is 3 

on the last end of the car, what was left. 4 

 A. It was -- the fire area was up towards the front of 5 

the Metrolink and the freight train.  So that would be 6 

somewhere up in that front area is where they were -- it was 7 

described to me that they were extinguishing fire and they saw 8 

somebody looking out of the window, and I don't know if that 9 

was the people in the locomotive of the freight train or if it 10 

was people in -- it was obviously not the locomotive of the 11 

Metrolink train --  12 

 Q. No. 13 

 A. -- because that thing was on the side and there 14 

wasn't anybody up there.  And can you tell me how many people 15 

were on the freight train?  I was told three. 16 

 Q. Normally you have two.  You have an engineer and a 17 

conductor.  In this case, they had a third person which was 18 

sitting on the second locomotive --  19 

 A. Okay.   20 

 Q. -- behind the first locomotive, and that's a 21 

brakeman.  22 

 A. Okay.   23 

 Q. And that's common. 24 

 A. Okay.  Okay.   25 
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 Q. You can have up to three, four people, but normally 1 

you have two folks. 2 

 A. Right.  Okay.   3 

  MS. SANZO:  Okay.  Well, I'd like to thank everybody 4 

for being here today and --  5 

  BY CHIEF QUINTANAR:   6 

 Q. Chief, one additional question.  I think that was a 7 

great move to have LA County Fire tractor and LA City tractor 8 

cut out an area so the contractor can utilize that area versus 9 

the grass knoll area. 10 

 A. Right.  11 

 Q. I don't know who made that call, but whoever did, I 12 

mean right on. 13 

 A. Yeah, again, you know, referring to getting all that 14 

heavy equipment down there, and that spontaneous stuff was 15 

going on.  It's the same thing with the Ventura County showing 16 

up with their USAR team.  I've got to be honest with you, I 17 

don't know if those guys were requested through Region.  I 18 

don't know if there was a mutual aid request or if that was a 19 

spontaneous request.  Ventura County for your edification is 20 

where that train was headed, you know, this side of the street 21 

is LA City and that side of the street is LA County.  So you 22 

figure -- or correction, Ventura County.  If it's going there, 23 

that's their neighbors, you know, they want to obviously help 24 

and play.  Lot of emotion from that.  When we did a debrief, 25 
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even talking to some of the fire guys later on, identified the 1 

assistant chief from Ventura County, and when he talked, he, he 2 

let his emotions be known and seen that it meant a lot to him 3 

to be able to, you know, come and help and was very 4 

appreciative because he said, hey, these are our families.  5 

They're our neighbors that are coming home from LA that live 6 

in, you know, more of Simi Valley, stuff like that, that we 7 

know.  It was very good, but it was a lot of good cause for the 8 

outstanding efforts by everybody in all the agencies.  Believe 9 

me, if there's some success, it's truly the first responders 10 

and the due diligence of all the young firefighters and 11 

captains and AOs and the stuff that John, you know, knows where 12 

the rubber meets the road.  So these guys did a heck of a job. 13 

All we did is talk on the radio and write down a few things 14 

here.  So --  15 

  BY MR. OJEDA:   16 

 Q. Is there anything that you think from a railroad 17 

perspective that we could have done better to help you guys 18 

with anything, maybe something we did wrong or --  19 

 A. I have zero constructive criticism of my observation 20 

of the railroads.  I found everybody that responded, 21 

spontaneous, requested and/or planned, to be more than helpful 22 

and more than professional and knew their business.  I really 23 

can't add to that.  The people that can would be some of the 24 

people that are out there on the line.  Again, I'm removed as 25 
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the incident commander that might be able to identify, hey, in 1 

the future if we could have had this, it would have helped.  I 2 

was very impressed with the company or companies whose guys are 3 

the mechanics, how you brought in the heavy equipment to clear 4 

that track off.  That was truly professional.  I chatted with 5 

some of the guys today out there when I saw them today, very no 6 

nonsense, very professional, good deportment, and they just 7 

went to work and did their thing and, no, it was good in that 8 

respect. 9 

  CHIEF QUINTANAR:  And were very willing to work with 10 

the Fire Department.  They went through us.  If we questioned 11 

them on anything, they would sit down and talk to us and say, 12 

okay, we can change it, we'll do whatever you want, we'll move 13 

it, you know, we'll pull it.  So they were very, very 14 

professional. 15 

  THE WITNESS:  And there was a symbiotic relationship 16 

because when they're doing all their stuff to move those cars, 17 

they were -- they had the forethought to look ahead and say, 18 

you know, we've got to stop this operation because it's going 19 

to impact your USAR operation.  It's going to knock you guys 20 

off the ladder, and conversely, we had chiefs in place that 21 

could say, hey, what are you guys going to do?  Okay.  When you 22 

get to this point, you need to stop because the domino effect 23 

could impact here.  So there was real good communication back 24 

and forth and coordination from John and other guys that were 25 
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there to go ahead, stop, go, stop, go, and again that was to 1 

make sure we didn't exasperate the problem or cause any 2 

injuries to responders.  So it was good, very good in that 3 

respect.   4 

  MS. SANZO:  Okay.  If there --  5 

  THE WITNESS:  Fair either.  We have time to spare. 6 

  MS. SANZO:  We'll conclude the interview, and thank 7 

you, everyone, for being here.   8 

  (Whereupon, the interview in the above-entitled 9 

matter was concluded.) 10 
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