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                P-R-O-C-E-E-D-I-N-G-S 1 

                                           9:13 2 

a.m. 3 

            MR. JONES:  On the record with the tape 4 

recorder now and just for the record I'll state 5 

who's 6 

here.  And that's Rob Jones with the Safety Board, 7 

Bob 8 

Ford with the Safety Board, Lieutenant Commander 9 

Joseph Owen with the Coast Guard representing 10 

Master 11 

Chief Lars Kent, Lieutenant Commander Jason 12 

Hamilton 13 

from the United States Coast Guard and Lieutenant 14 

Felton Gilmore who was our party organizer for the 15 

Coast Guard during the on scene. 16 

            LT. CMDR. OWEN:  I just like to correct 17 

it.  It's Lieutenant Commander Jeffrey Owen. 18 

            MR. JONES:  Sorry about that, sir. 19 

            LT. COMDR. OWEN:  That's all right.  No 20 

problem.   21 

            MR. JONES:  Okay.  And just for today's 22 

interview process, I'll start off with the 23 

questioning 24 

and go with the Master Chief and then after he has, 25 
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you know, given his description, I'll go around 1 

starting with Mr. Ford here and then to Mr. 2 

Gilmore.  3 

That will be the procedure.  And then if there's 4 

any 5 

follow-up questions to that, we'll go around in the 6 

same order again, starting with myself.   7 

            I know everybody's got questions in 8 

hand 9 

right now and we can address those as time permits 10 

and 11 

as need be.  But I'd like to first start out with, 12 

Master Chief, if we can go back to the day of the 13 

incident, and I apologize for the time delay that 14 

it's 15 

taken, but we have had a lot on our plate and are 16 

trying to really pin down the Taki-Tooo incident 17 

right 18 

now. 19 

            But if you can go back to that day and 20 

tell us when you first heard about the incident, 21 

where 22 

you were, what you were doing at the time and then 23 

just take us through there, if that's all right. 24 

            BMCM LARS KENT:  Okay.  And I -- I'll 25 
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be 1 

honest with you, I have not pulled up and refreshed 2 

notes, you know, I had -- don't have dates, times, 3 

hours in front of me.  Okay? 4 

            MR. JONES:  Okay.  In general that 5 

would 6 

be fine. 7 

            BMCM LARS KENT:  And in general, I -- I 8 

got a phone call, I was at home in bed, and I was 9 

told 10 

that a charter boat had capsized on the bar.  I 11 

came 12 

in immediately.  Got a -- a sense of what was going 13 

on. 14 

            LT. CMDR. OWEN:  Master Chief, hang on 15 

just one second.  This is Lieutenant Commander 16 

Owen.  17 

I'd just like to ask has the Master Chief already 18 

gone 19 

through this material before? 20 

            MR. JONES:  No, he has not.  The 21 

transcription that we have is basically an 22 

accounting 23 

of how the rough bar advisory is recommended to him 24 

and other instances.  But not a full accounting of 25 
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what he did that day. 1 

            LT. CMDR. OWEN:  Okay.  I'm going to 2 

reserve the right to stop.  I mean that was not 3 

even 4 

indicated as being a subject that would be 5 

discussed 6 

today in the e-mail that Mr. Gilmore sent out, so 7 

you 8 

know, Master Chief hasn't had the opportunity to, 9 

you 10 

know, review the logs or even to even perhaps think 11 

about these events and refresh his memory and so 12 

forth.  So if he becomes uncomfortable at all, I'm 13 

going to ask that, Master Chief, you just tell me 14 

that 15 

and we'll just stop right there. 16 

            BMCM LARS KENT:  Okay.  Well, I mean I 17 

-- 18 

I'm going to give you the best I've got and --  19 

            LT. CMDR. OWEN:  That's great.   20 

            BMCM LARS KENT:  -- hopefully that will 21 

be 22 

good enough.  Anyway, I came into the station, got 23 

word that there was one boat out at the bar.  There 24 

was -- the second boat was already underway and in 25 
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route with a surfman on board.  And I tried to get 1 

a -- a description from the tower as to what they 2 

were 3 

seeing and also from the boat what they had.  We 4 

got 5 

a hold of -- we got a request for ambulance 6 

services 7 

and I got on the phone and while they were -- while 8 

they had them on there and told them that I'd just 9 

gotten word that the people, debris and everything 10 

was 11 

coming onto the north side of the beach and that 12 

that's where they needed to direct their efforts.  13 

And 14 

then quite a -- you know, this -- quite a bit of 15 

time 16 

passes.  I -- I've got efforts for searches going 17 

on 18 

along the outside of the surf line, reports of 19 

county 20 

assets on the beach and then the Hilo (phonetic 21 

sp.) 22 

arrives on scene.  So now we've got two boats, one 23 

helicopter.  The majority of the victims, some of 24 

them 25 
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alive, some of them unconscious, unresponsive, not 1 

breathing are ending up on the beach.  I may have 2 

the 3 

sequence wrong on this, okay, whether the 4 

helicopter 5 

picks up one person first or the boat was the first 6 

one off shore to pick somebody up.  I may have that 7 

backwards.  Okay? 8 

            MR. JONES:  Okay. 9 

            BMCM LARS KENT:  But at some point a 10 

helicopter picks up a person, takes them right over 11 

to 12 

the beach to where the EMS personnel are.  Then 47 13 

with Petty Officer Hatfield (phonetic sp.) picks up 14 

a 15 

person just outside the surf zone.  They put the 16 

person aboard, they do a quick scan of the area to 17 

see 18 

if there's anybody else or anything else right 19 

around 20 

where he's at.  They start CPR, make their way 21 

towards 22 

the bar.  They tell the other boat, "Hey, this is 23 

where we found this one person, so possibly more 24 

people will be getting washed out away from shore 25 
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instead of ending up going to shore," as was the 1 

case 2 

with everybody else that had been picked up up to 3 

that 4 

point.  So the other boat started a search along 5 

that 6 

area.  That helicopter also overheard that.  The 47 7 

was advised that EMS personnel were standing by at 8 

the 9 

dock.  The boat came in, dropped the person off.  I 10 

knew the boat was coming in.  I suited up, went 11 

down, 12 

met them at the dock, got on board that boat, went 13 

back out with them.  I got onto the other boat and 14 

I 15 

know you're going to ask me questions about how I 16 

did 17 

it, why I did it.  I'll address those when you ask 18 

me. 19 

            So, got on the other boat and we 20 

continued 21 

searching and we found no one else.  Eventually we 22 

were released and came back to the unit.  Then we 23 

worked with the crew and tried to get things lined 24 

up 25 
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for to -- to help my folks out with critical 1 

incident 2 

stress debriefing and the media started showing up, 3 

so 4 

we started working on that.  Continued to work with 5 

the group to find out any further searches that 6 

would 7 

continue.  And I apologize, in this we also swapped 8 

out crews and one -- one motor lifeboat was 9 

continuing 10 

to search and we continued to search into the 11 

evening. 12 

            And of significance, I'll be honest 13 

with 14 

you, I don't -- you know, we continued to search 15 

for 16 

the two missing people.  We continued to do the 17 

same 18 

the following day.  That's about it. 19 

            MR. JONES:  Okay.  Well, since you took 20 

us 21 

right up to the end of the search there, Master 22 

Chief, 23 

and this is Rob Jones again, who determines to call 24 

off the search either the night before and what 25 
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reasons and that part of that next day? 1 

            BMCM LARS KENT:  The SAR mission 2 

coordinator does and you'd have to ask them what 3 

them 4 

what their reasons were. 5 

            MR. JONES:  And where are they located? 6 

            BMCM LARS KENT:  Group Astoria.   7 

            MR. JONES:  Okay.  And that includes 8 

your 9 

assets in Tillamook? 10 

            BMCM LARS KENT:  Yes, they released us.  11 

We don't just --  12 

            MR. JONES:  Okay.  All right.  Now you 13 

said the second boat came back in with the victim, 14 

did 15 

they radio you that they had a victim and did you 16 

direct them to come in or did they come in on their 17 

own? 18 

            BMCM LARS KENT:  Well, I -- I'm not 100 19 

percent sure, but if I didn't direct them to come 20 

in, 21 

I would have directed them to come in. 22 

            MR. JONES:  Okay.  All right.  And so 23 

that 24 

takes us through mainly your recounting of the 25 
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incident and, you know, I guess we can just deal 1 

with 2 

the questions at hand. 3 

            BMCM LARS KENT:  Okay. 4 

            LT. CMDR. OWEN:  This is Lieutenant 5 

Commander Owen.  I'd just like to clarify a term 6 

that 7 

was just used there and that's "victim."  You know, 8 

until a person is pronounced dead by competent 9 

authority, the presumption is, you know, for the 10 

folks 11 

who were out on the scene, that that person is 12 

alive 13 

and in this case, correct me if I'm wrong, Master 14 

Chief, when they were bringing that person in, all 15 

reasonable efforts were being made to revive the 16 

individual up until that person, he or she, I'm not 17 

sure, was transferred to competent medical 18 

authority 19 

ashore.  Correct? 20 

            BMCM LARS KENT:  Right.  Even though we 21 

picked up somebody that was face down in the water, 22 

it 23 

wasn't -- that much time did not transpire that it 24 

wasn't possible that this person, I don't know, was 25 
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holding onto a float or a life ring, or anything 1 

that 2 

could float and had just, you know, within a minute 3 

or 4 

two of -- of the boat spotting him, given up and 5 

ended 6 

up face down.  Yes, when the boat saw him, the 7 

person 8 

was face down, but again there -- there was no way 9 

for 10 

us to determine how long the person had been in 11 

that 12 

condition.  So the crew commenced CPR And we turned 13 

him over to the paramedics so that the person had 14 

the 15 

best chance of survival. 16 

            LT. CMDR. OWEN:  Great.  Thanks. 17 

            MR. JONES:  Okay.  I appreciate what 18 

you're trying to do, Lieutenant Commander.  It 19 

would 20 

have been better maybe sufficed if instead of 21 

"victim," I just used the word, you know, recovered 22 

a 23 

"passenger," and that's our intent there.  I'm sure 24 

it 25 
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was the Coast Guard's best interest to try to seek 1 

help for that -- 2 

            LT. CMDR. OWEN:  No, and I understand 3 

that.  I know what you were getting at.  I just 4 

wanted 5 

to make it clear for the record.   6 

            MR. JONES:  Okay.  That's fine.  All 7 

right, Master Chief, if we can just start out then 8 

with, you know, what we found through our 9 

transcripts 10 

is the 47-210 that was out at the tower, you know, 11 

at 12 

first light and through the subsequent departing of 13 

the commercial vessels including the Taki-Tooo, 14 

what 15 

we found was that the boats that made the coxswain 16 

Apsure (phonetic sp.) only had qualifications noted 17 

as 18 

coxswain and that there are three qualifications 19 

for 20 

your coxswains out there, which is coxswain and 21 

heavy 22 

weather coxswain and then surf coxswain or surfman.  23 

Am I correct in that statement? 24 

            BMCM LARS KENT:  Yes, it is. 25 
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            MR. JONES:  Okay. 1 

            BMCM LARS KENT:  That is correct. 2 

            MR. JONES:  Now in his testimony and 3 

what 4 

we found through your manuals is that basically he 5 

was 6 

unqualified or under-qualified for the existing 7 

conditions that befell the Taki-Tooo.  Is that also 8 

correct? 9 

            BMCM LARS KENT:  He was -- he was not 10 

surf 11 

qualified.  If he would have had to go into the 12 

surf, 13 

he would have been beyond his qualification. 14 

            MR. JONES:  Okay.  Now, for what I've 15 

read 16 

though, you know, is that -- and again, I'm just 17 

looking at this, was he the right coxswain for the 18 

vessel that day considering those conditions out 19 

there 20 

on the bar? 21 

            BMCM LARS KENT:  This Lieutenant 22 

Commander 23 

Owen, I'm not sure that's a fair question.  I think 24 

you need to ask, the question is, was the coxswain 25 
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in 1 

the boat at the time qualified for the mission he 2 

was 3 

conducting.  Now, that doesn't mean that certain 4 

things could happen that would change the situation 5 

on 6 

scene, but we send a boat out to do what, you know, 7 

what the station tells them to do and so, Master 8 

Chief, I think in answering the question you need 9 

to 10 

tell us why the boat was out there and what their 11 

mission was when they were initially sent out there 12 

at 13 

first light because that gets it what that person 14 

was 15 

qualified or not qualified to do.   16 

            BMCM LARS KENT:  Okay.  The boat got 17 

underway that morning to get a bar report and you 18 

already have that in your transcripts. 19 

            MR. JONES:  Right. 20 

            BMCM LARS KENT:  They went out there.  21 

They passed the bar conditions.  They made a 22 

recommendation that we restrict the bar to all 23 

recreational vessels.  I concurred where they were 24 

satisified.  The surfman who was on board was 25 
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notified 1 

and he starting gearing up and he was going to be 2 

getting underway to go relieve Petty Officer 3 

Apsure.  4 

In the process, while he was getting ready to go 5 

and 6 

checking out the boat and stuff, they got word that 7 

the Taki-Tooo had crossed the bar and capsized and 8 

he 9 

got underway in response to the case. 10 

            MR. JONES:  Okay.  Well, I think 11 

Lieutenant Commander Owen is going to jump in here 12 

again, but what I'm just trying to feel is, you 13 

know, 14 

if that 47-footer is out there, that asset, and 15 

this 16 

coxswain, who is although probably pretty capable 17 

but 18 

limited compared to the other rankings of coxswain, 19 

can't go out there to the surf to possibly rescue 20 

these people who are crossing a rough bar.  I mean 21 

am 22 

I correct in that assessment? 23 

            BMCM LARS KENT:  Okay.  His -- his job 24 

at 25 
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the time was to make sure that recreational boats 1 

did 2 

not cross the bar. 3 

            MR. JONES:  Okay. 4 

            BMCM LARS KENT:  Okay?  And to pass a 5 

bar 6 

report and we had a surfman on board ready to go if 7 

they were needed.  And I have to -- and I know I've 8 

said this before, but I'm going to say it again, it 9 

was irrelevant.  No -- I -- the best surfman here 10 

that 11 

was not going to go into that surf in those 12 

conditions 13 

to do anything other than to generate more victims. 14 

            MR. JONES:  And, Master Chief, this is 15 

Rob 16 

Jones again, that was, you know, being cleared by 17 

the 18 

coxswain also.  You know, he's made his two 19 

statements 20 

that it exceeded his qualifications, but he also 21 

didn't want to endanger his crew and the boat 22 

because 23 

of the location of the Taki-Tooo, at the capsizing  24 

and --  25 
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            BMCM LARS KENT:  Well, it -- it 1 

exceeded 2 

the -- the limitations of the boat. 3 

            MR. JONES:  Okay. 4 

            BMCM LARS KENT:  I mean, you know, 5 

whether 6 

it was a surfman, whether it was a coxswain, it -- 7 

it 8 

-- it didn't matter who it was.  You know, I could 9 

have been out there and I would have been in the 10 

same 11 

boat that he was in, in the same situation that he 12 

was 13 

in.   14 

            LT. CMDR. OWENS:  This is Lieutenant 15 

Commander Owen.  I just want to, from a policy 16 

standpoint, I think the Board needs to understand 17 

that, you know, because not every person is at the 18 

same level of qualification as a station.  You 19 

know, 20 

you have to manage the assets that you have.  So 21 

consider, if you have one surf qualified coxswain 22 

on 23 

duty, and you put them out before there's any 24 

manifestation of need for them, you're utilizing a 25 



 

 

 NEAL R. GROSS 
 COURT REPORTERS AND TRANSCRIBERS 
 1323 RHODE ISLAND AVE., N.W. 
(202) 234-4433 WASHINGTON, D.C.  20005-3701 www.nealrgross.com 

 19 

resource that you're perhaps going to have to 1 

retire 2 

prematurely should a case develop.  So in this 3 

case, 4 

I think it's fair to say Master Chief put a, you 5 

know, 6 

reasonably qualified person out onto assess the 7 

situation at the bar.  That was completed and upon 8 

the 9 

report from the boat that was out there that the 10 

bar 11 

-- they recommended closure for recreational 12 

traffic 13 

and so forth.  He then took steps to put an 14 

appropriately-qualified surf coxswain underway as 15 

expediently as possible.  Had he, you know, done 16 

that 17 

earlier and put a surf coxswain on the boat to go 18 

out 19 

and check the bar and the bar perhaps did not need 20 

to 21 

be closed, he's already utilized the surf coxswain 22 

and 23 

if later in the day perhaps a case developed where 24 

he 25 
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needed that resource, he's already utilized it that 1 

day and perhaps one would not be able to utilize it 2 

for, you know, fatigue reasons or whatever.  So, I 3 

just want to make sure you're aware that there are 4 

other factors that go into the decision process as 5 

you, you know, deploy your resources. 6 

            MR. JONES:  Okay.  This is Rob Jones 7 

again.  Then, Master Chief, what was that coxswain 8 

Apsure qualified to do that day other than 9 

obviously 10 

report the bar, which we know about? 11 

            BMCM LARS KENT:  He was qualified to 12 

prevent recreational traffic from crossing the bar.  13 

Okay? 14 

            MR. JONES:  Okay. 15 

            BMCM LARS KENT:  And if anything had 16 

happened to one of those boats where they broke 17 

down 18 

and needed assistance, he was qualified to give 19 

them 20 

a tow and get them away from the entrance.  But, 21 

you 22 

know, his job was to keep everybody east of the 23 

tower. 24 

In other words, a -- a healthy distance away from 25 
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the 1 

entrance. 2 

            MR. JONES:  Okay.  Was he qualified to 3 

cross the bar? 4 

            BMCM LARS KENT:  Was he qualified to 5 

cross 6 

the bar?   7 

            MR. JONES:  In the weather conditions 8 

that 9 

were apparent that day? 10 

            BMCM LARS KENT:  He could cross the bar 11 

if 12 

there was a break in the series and it was calm 13 

enough 14 

for him to go out across and actually he ended up 15 

doing that. 16 

            MR. JONES:  Yes, I think he did that 17 

successfully --  18 

            BMCM LARS KENT:  Right. 19 

            MR. JONES:  -- in trying to aid the 20 

Taki- 21 

Tooo. 22 

            BMCM LARS KENT:  Right. 23 

            MR. JONES:  And that's not the 24 

question.  25 
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That's, you know, not where we're looking.  We're 1 

just 2 

-- if the Taki-Tooo had possibly made its way 3 

further 4 

out to sea and not been in the surf zone, but had 5 

come 6 

to some type of misfortune and capsized of just 7 

rolled 8 

over again, could that coxswain have gone out 9 

another 10 

100 yards out, past the jetty tips, or 200 yards 11 

out 12 

and rendered assistance? 13 

            BMCM LARS KENT:  We're going to hash 14 

that 15 

out and yes, Paul Apsure is a very capable coxswain 16 

and even though there was surf on the bar, if he 17 

told 18 

me that there's enough of a lull I can get out 19 

there 20 

and assist and get on scene until -- and do what I 21 

can 22 

until the -- the other boat gets on scene also, 23 

absolutely. 24 

            MR. JONES:  Okay.  All right.  I 25 
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appreciate your answers.  I'd just probably move on 1 

from that area.   2 

            I just want to clarify, Tillamook's 3 

designated as a surf station.  Do you have or on 4 

that 5 

day did you have five surfmen assigned to 6 

Tillamook? 7 

            BMCM LARS KENT:  Oh, I'm sorry.  Okay.  8 

Yes, we did. 9 

            MR. JONES:  Okay. 10 

            BMCM LARS KENT:  Assigned, right? 11 

            MR. JONES:  Assigned. 12 

            BMCM LARS KENT:  I had five people -- 13 

well 14 

actually I answered that categorically and you know 15 

what, I don't have the list of names of people that 16 

were assigned to Coast Guard Station Tillamook Bay 17 

in 18 

June of 2003.  So, I -- I don't know 100 percent if 19 

I 20 

had five surfmen assigned.  I know I had Hatfield, 21 

myself --  22 

            LT. CMDR. OWEN:  Master Chief, that's 23 

okay.  There's no reason to --  24 

            MR. JONES:  Yes, we can -- 25 
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            LT. CMDR. OWEN:  -- recall that.  1 

That's 2 

a matter of record that can be established through 3 

other means.  So there's no reason to speculate. 4 

            MR. JONES:  Okay.  Thanks, Master 5 

Chief.  6 

All right.  Well, let's, now that we're out past 7 

the 8 

bar, Master Chief, you've said you'd taken the 47 9 

-- 10 

I'm sorry, it's right in front of me, what was it, 11 

254, the second boat back out to the site? 12 

            BMCM LARS KENT:  Yes. 13 

            MR. JONES:  And then while you were out 14 

there, you then got onto the 47-210. 15 

            BMCM LARS KENT:  Yes. 16 

            MR. JONES:  And I think actually we can 17 

almost come to a conclusion, but if you could just 18 

either verify or give me your own version of, you 19 

know, why you went over to the other boat. 20 

            BMCM LARS KENT:  So that we'd have two 21 

surfman, one on each boat. 22 

            MR. JONES:  Okay.  And then how did you 23 

get over to it? 24 

            BMCM LARS KENT:  Okay.  First, I took 25 
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the 1 

254 made an approach on the 210, tried to lay 2 

alongside so I could jump over from one -- from the 3 

254 to the 210.  We banged up the boats.  Okay? 4 

            MR. JONES:  All right. 5 

            BMCM LARS KENT:  And so I told them to 6 

go 7 

ahead and separate.  I told the coxswain on the 8 

254, 9 

"Get a hold of the 210.  Let him know I'm going to 10 

be 11 

going into the water and then get away from me and 12 

just have the 210 make an approach on me and pick 13 

me 14 

up."  And once everybody was on board, that's what 15 

we 16 

did.   17 

            Now, I -- I got to add to this, okay, 18 

because I'm assuming that there's an issue with it 19 

or 20 

else the question wouldn't even be asked and, you 21 

know, we train to do this in those conditions.  22 

We've 23 

done this in those conditions time and time again.  24 

It's part of our training, it's part of what we do.  25 
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I personally have been picked up in those same 1 

conditions by Petty Officer Apsure when there was 2 

not 3 

a SAR case going on.  And I had absolutely no 4 

qualms 5 

whatsoever at this evolution like all the others 6 

before it was going to go smoothly.  And given the 7 

option, that was the best one. 8 

            MR. JONES:  Okay, Master Chief, and 9 

believe me, I'm not second guessing your command 10 

decision on scene like that.  You know, I'm sure 11 

you're more than capable to assess the situation.  12 

It's just that from my standpoint, I hope you'll 13 

bear 14 

with me, I mean, that's a pretty interesting part 15 

of 16 

the entire event and, you know, after 40-some pages 17 

of 18 

your testimony, I never read anything about that.  19 

So 20 

I found it kind of interesting.  So, you know, I 21 

just 22 

wanted to hear it in your own words also. 23 

            BMCM LARS KENT:  Okay.  I -- I 24 

understand. 25 
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And you know, if there's two freighters offshore 1 

and 2 

they want to transport somebody from one to 3 

another, 4 

I'm sure the option is let's put a small boat in 5 

the 6 

water and transport the person over to the other 7 

place.  Since I don't have that option, the most 8 

expeditious way for me to get across and the safest 9 

way for me to get across was what I did. 10 

            MR. JONES:  Okay.  Now, one of the 11 

issues 12 

that we're also looking at, and this is just going 13 

down those bullets of questions, is the Taki-Tooo, 14 

although being a commercial vessel, is that formula 15 

that the 13th District has, which is length and the 16 

freeboard.  Is that commercial vessels? 17 

            BMCM LARS KENT:  No, it's not. 18 

            MR. JONES:  Just recreational vessels? 19 

            BMCM LARS KENT:  Yes. 20 

            MR. JONES:  But --  21 

            BMCM LARS KENT:  Uninspected vessels. 22 

            MR. JONES:  Uninspected vessels also?   23 

            BMCM LARS KENT:  Yes. 24 

            MR. JONES:  So that formula, although 25 
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it's 1 

for recreational vessels deals with just the length 2 

of 3 

the vessel and that if the vessel doesn't meet that 4 

criteria, it's then an unsafe condition? 5 

            BMCM LARS KENT:  That's one of the 6 

criteria to be determined whether it's an unsafe 7 

condition or not. 8 

            MR. JONES:  Okay. 9 

            BMCM LARS KENT:  It's not the only one.  10 

And -- anyway. 11 

            MR. JONES:  Well now, for a commercial 12 

vessel of the same size though, it's not unsafe? 13 

            LT. CMDR. OWEN:  That's not a question 14 

that Master Chief is qualified to answer. 15 

            MR. JONES:  Okay. 16 

            LT. CMDR. OWEN:  So I'm going to 17 

instruct 18 

him not to answer that question.   19 

            MR. JONES:  Okay.  That's fine.  Do you 20 

have any log books?  I know Lieutenant Gilmore 21 

touched 22 

on this a little bit, but do you have any log 23 

entries 24 

or any documentation of any vessels that you've 25 
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turned 1 

back or turn around, you know, on recreational that 2 

they didn't meet that criteria? 3 

            BMCM LARS KENT:  Okay.  I do have a 4 

record 5 

of three citations for crossing a restricted bar. 6 

            MR. JONES:  Okay.  And along with that, 7 

I 8 

mean, I'm -- I'm answering based on the way you 9 

just 10 

phrased that question.  Okay? 11 

            BMCM LARS KENT:  Okay.  We turn back 12 

and 13 

-- and tell people they can't cross thousands of 14 

times 15 

a summer.  Okay?  The citations only document three 16 

instances where somebody went across when they 17 

weren't 18 

supposed to.  Does -- does that make sense to you? 19 

            MR. JONES:  No. 20 

            BMCM LARS KENT:  Or you're 21 

understanding 22 

what I'm saying? 23 

            MR. JONES:  Yes, that's fine.   24 

            BMCM LARS KENT:  Okay. 25 
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            MR. JONES:  Now, I don't know if we 1 

need 2 

to --  3 

            BMCM LARS KENT:  Turning people back 4 

happens all the time and we get yelled and cussed 5 

at, 6 

but you know, the -- the citation only occurs when 7 

somebody crosses a restricted bar. 8 

            MR. JONES:  Okay.  Now the other 9 

regulations which actually were published that day 10 

in 11 

the newspapers or a couple days after with 12 

185.50(a) 13 

with the life jackets and the master of the vessel 14 

determining as he crosses a -- if a hazardous bar 15 

inlet exists.  Now, the Coast Guard testimony from 16 

the 17 

tower observers and the actual Coxswain Apsure, you 18 

know, they voiced concerned in their testimony, you 19 

know, it's a rough bar out there.  You know, "Boy, 20 

I 21 

hope this guy doesn't go."  But now the master, 22 

it's 23 

left up to his discretion to, you know, determine 24 

hazard and to put life jackets on these people or 25 



 

 

 NEAL R. GROSS 
 COURT REPORTERS AND TRANSCRIBERS 
 1323 RHODE ISLAND AVE., N.W. 
(202) 234-4433 WASHINGTON, D.C.  20005-3701 www.nealrgross.com 

 31 

not. 1 

And, you know, this might be too speculative, 2 

Master 3 

Chief, this is what we're trying to avoid.  You 4 

know, 5 

you've got a Coast Guard asset out there, a 6 

47-footer, 7 

with highly-trained people and, you know, well- 8 

motivated and a very expensive vessel and you've 9 

got 10 

these little commercial vessels going out.  The 11 

Coast 12 

Guard's worried about them.  The men on scene are 13 

worried about them, but yet no one can come to a 14 

determination of what hazardous is.  You know, and 15 

I 16 

don't even know if you have an answer for me, but 17 

-- 18 

            LT. CMDR. OWEN:  Well, first of all, 19 

this 20 

is Lieutenant Commander Owen, again --  21 

            MR. JONES:  I knew I'd be hearing from 22 

you 23 

on that one. 24 

            LT. CMDR. OWEN:  Yes.  Well, I'd like 25 
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to 1 

know what the question is specifically and two, 2 

again, 3 

as you pointed out, the regulation requires the 4 

master 5 

to make that determination.  And you go to 6 

understand, 7 

you phrase your question "a little commercial 8 

vessel." 9 

Well, nonetheless it is a commercial vessel.  It is 10 

licensed.  The master is licensed and the 11 

requirements 12 

of his license are such that he is determined by 13 

the 14 

Coast Guard to have the competency to make the 15 

decision that he is required to make by law and, 16 

you 17 

know, whether or not the master of that vessel made 18 

the proper decision in his case is not a question 19 

that 20 

the master chief -- 21 

         (TELEPHONE FAST BUSY SIGNAL HEARD) 22 

            LT. CMDR. OWEN:  -- are you there? 23 

            MR. JONES:  Yes, I'm still here.  24 

Someone 25 
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timed out, it sounds like.   1 

            LT. CMDR. HAMILTON:  I'm still here.  2 

This 3 

is Lieutenant Commander Hamilton. 4 

            LIEUTENANT GILMORE:  I'm still here. 5 

            MR. JONES:  Master Chief? 6 

            LT. CMDR. OWEN:  We lost Master Chief. 7 

            MR. JONES:  Oh, okay. 8 

            LT. CMDR. OWEN:  Let me break the 9 

connection and I'll bring everybody back. 10 

            MR. JONES:  Okay.   11 

            LIEUTENANT GILMORE:  All right.  12 

Lieutenant Gilmore here.  Is everybody back? 13 

            BMCM LARS KENT:  Master Chief Kent's 14 

here. 15 

            LT. CMDR. OWEN:  Lieutenant Commander 16 

Owen 17 

on board. 18 

            LT. CMDR. HAMILTON:  Lieutenant 19 

Commander 20 

Hamilton on line. 21 

            MR. JONES:  Rob Jones is here.  Just to 22 

let you know, Bob Ford has to attend another 23 

meeting 24 

so it's just me now and I've only got one question 25 
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from him and we can deal with that later.   1 

            LT. CMDR. OWEN:  Great.  So let me just 2 

finish up.  I mean, I just want to point out that, 3 

you 4 

know, in terms of authority, the question, you 5 

know, 6 

that's in front of me is, you know, why didn't they 7 

stop the vessel from attempting to cross the bar, 8 

you 9 

know.  That's a commercial vessel and they didn't, 10 

you 11 

know, talk to him about the formula and the law and 12 

the bar closure and everything.  That applied to 13 

recreational and uninspected vessels and so from a 14 

legal standpoint, they did not have the authority 15 

based on those laws and based on the laws which 16 

allow 17 

for the closure of the bar to stop that vessel. 18 

            MR. JONES:  Okay.  Let's see.  Okay.  19 

Master Chief, let's see, I think that really 20 

covered 21 

a couple of questions in one.  One of the questions 22 

-- 23 

let me deal with this now that Bob had left, some 24 

of 25 
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the terms regarding just the description of the 1 

bar, 2 

and again, some of these questions you have to 3 

remember that, you know, we can asked by a board 4 

member, you know, what were they going fishing for, 5 

what does sloughing mean and actually that's the 6 

question we had, some of the definitions of 7 

sloughing 8 

and plunging.  We understand what a plunging 9 

breaker 10 

might be, but we had heard the term sloughing.  11 

            Master Chief, you have a definition for 12 

that? 13 

            BMCM LARS KENT:  It -- it's a break 14 

that 15 

spills over on the face of itself. 16 

            MR. JONES:  Okay.  Almost like a 17 

spilling 18 

breaker maybe? 19 

            BMCM LARS KENT:  Yes, like -- you know, 20 

in 21 

ocean breaks? 22 

            MR. JONES:  Yes. 23 

            BMCM LARS KENT:  You've got, you know, 24 

it 25 
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-- it kind of froths up and -- and then just kind 1 

of 2 

rolls down the wave? 3 

            MR. JONES:  Okay. 4 

            BMCM LARS KENT:  Am I making sense?  5 

Because if not, stop me.   6 

            MR. JONES:  Well, we have the three 7 

terms 8 

of the -- you know, in your boat manual, you got 9 

the 10 

description of the plunging, breaking, spilling and 11 

I 12 

actually don't have it in front me, but I'm 13 

becoming 14 

a little admirer of the bars on the West Coast.  15 

But 16 

anyway, so that description I'll pass it along to 17 

Bob, 18 

but he's been waiting for that definition for a 19 

long 20 

time. 21 

            BMCM LARS KENT:  Okay.   22 

            MR. JONES:  But I appreciate it.  One 23 

of 24 

the things I asked last was who was in charge of 25 
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the 1 

search, I mean, calling off the search and we can 2 

deal 3 

with the SAR story at a later time.  But one of the 4 

things you'd also mentioned in your transcripts, 5 

and 6 

so did the other seaman up in the tower, was the 7 

rough 8 

log.  That was of your own making, like a tally log 9 

of 10 

the vessels coming and going and the amount of 11 

passengers? 12 

            BMCM LARS KENT:  Yes. 13 

            MR. JONES:  I actually just wanted to 14 

comment on, I think that's a pretty good idea, 15 

almost 16 

to the point where, and I don't think I can a 17 

verbal 18 

recommendation to the Coast Guard, they should 19 

almost 20 

include that as a standard op, you know, the name 21 

of 22 

the vessel, where it's been, when it's due back and 23 

the number aboard.  You know, that was definitely a 24 

positive from what we found. 25 
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            BMCM LARS KENT:  Thanks. 1 

            MR. JONES:  One of the other things was 2 

the tower itself, the manning.  The couple 3 

questions 4 

I have, if you could just give me the whole 5 

breakdown 6 

after I finish.  Is it manned 24 hours a day, seven 7 

days a week, 365 days a year? 8 

            BMCM LARS KENT:  No, it's not. 9 

            MR. JONES:  Okay.  Go ahead.  It's 10 

probably easier if you just tell me the -- 11 

            BMCM LARS KENT:  It's -- it's manned 12 

from 13 

sunrise to sunset. 14 

            MR. JONES:  Okay. 15 

            BMCM LARS KENT:  During periods of 16 

boating 17 

traffic.  Okay?  A real simple example would be 18 

it's 19 

November 15th and the weather's horrible, it's 20 

nasty 21 

and there's nobody within 100 miles of us or 22 

anybody 23 

out on the ocean.  We wouldn't put somebody up in 24 

the 25 
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tower.   1 

            MR. JONES:  Okay. 2 

            BMCM LARS KENT:  But if we -- we were 3 

going to get underway or we saw, you know, traffic 4 

or 5 

if we got a call for a bar report, or anything 6 

under 7 

those -- along those lines, we would man the tower. 8 

            MR. JONES:  Okay.  Now do the 9 

47-footers 10 

follow suit, or do they go out every morning for a 11 

bar 12 

report? 13 

            BMCM LARS KENT:  They go out every -- 14 

well, okay.  Every morning regardless, the tower 15 

gets 16 

manned up.  Okay?   17 

            MR. JONES:  I'm sorry.  Every morning 18 

the 19 

tower does get manned up? 20 

            BMCM LARS KENT:  Yes, it does.  Okay? 21 

            MR. JONES:  22 

Three-hundred-and-sixty-five 23 

days a year? 24 

            BMCM LARS KENT:  25 
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Three-hundred-and-sixty- 1 

five days a year.   2 

            MR. JONES:  Okay. 3 

            BMCM LARS KENT:  Okay?  Now, the -- the 4 

determination is made later on in the day whether 5 

it's 6 

going to remain manned or not.  Okay?  As a norm, 7 

we 8 

try to keep it manned sunrise to sunset.  Okay?  9 

But 10 

if -- if we've got a -- a vicious ugly storm and, 11 

you 12 

know, the -- the tower's shaking and it's just bad 13 

out, and there's no -- no vessel traffic around, we 14 

have the tower watch stander come down.  But every 15 

single morning, no matter what, you know, 45 16 

minutes 17 

before sunrise or so approximately, okay --  18 

            MR. JONES:  Okay. 19 

            BMCM LARS KENT:  -- the tower gets 20 

manned 21 

up and then the boat gets under way for a bar 22 

patrol.  23 

Or a bar report I mean, not bar patrol. 24 

            MR. JONES:  Okay.  And again, this is 25 
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hypothetical, but what would prevent a vessel 1 

that's 2 

unfamiliar with Tillamook coming down the coastline 3 

or 4 

up the coastline coming in during a rough bar at 5 

night, either commercial or private?  I mean, do 6 

you 7 

have any way of monitoring that? 8 

            BMCM LARS KENT:  No, I don't. 9 

            MR. JONES:  Okay.   10 

            LT. CMDR. OWEN:  Master Chief, this is 11 

Lieutenant Commander Owen.  Just to make sure we 12 

have 13 

a clear answer, can you outline the manning 14 

requirements when you have closed the bar to 15 

recreational traffic and also can you describe the, 16 

if 17 

any, signals that are used, the visual signals, to 18 

indicate to the vessels inside the harbor or if 19 

they 20 

are used outside the harbor on the status of the 21 

bar? 22 

            BMCM LARS KENT:  Any time there's a 23 

restriction or a rough bar, we have the yellow 24 

lights 25 
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flashing on the side of the boat house, which is 1 

well 2 

inside the bay and then if it goes to our tower, 3 

which 4 

is visible from offshore, you have yellow lights 5 

flashing also.  And we keep the tower manned if 6 

there's boating traffic.  I mean that's the bottom 7 

line.  Okay? 8 

            LT. CMDR. OWEN:  And just one other 9 

question.  Are those signals, I assume those, and 10 

I'm 11 

not familiar with the Coast Pilot, are those --  12 

            BMCM LARS KENT:  Yes, they are 13 

published. 14 

            LT. CMDR. OWEN:  They are published in 15 

the 16 

Coast Pilot?  Okay. 17 

            BMCM LARS KENT:  Yes, sir. 18 

            LT. CMDR. OWEN:  That's all I have.  19 

Thank 20 

you. 21 

            MR. JONES:  Okay.  Lieutenant 22 

Commander, 23 

I appreciate it.  One of the things about the 24 

rules, 25 
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as you so stated when we started is you know Master 1 

Chief's entitled to representation, but I don't 2 

mind 3 

if you try to reword questions, but not ask the 4 

questions. 5 

            LT. CMDR. OWEN:  That's fine.   6 

            MR. JONES:  Okay?  As long as we're on 7 

the 8 

bar lights, Master Chief, once it's deemed that the 9 

bar is rough and the switch, the lights are 10 

energized, 11 

and it goes through the process of the coxswain to 12 

the 13 

station and then up you and you say that the bar is 14 

indeed rough and remains that way, are there two 15 

sets 16 

of lights operated by one switch, or are they two 17 

independent sets, the one at this lower station and 18 

the one at the tower? 19 

            BMCM LARS KENT:  Two individual sets.  20 

The 21 

tower lights have to be energized at the tower and 22 

lights here have to be energized here. 23 

            MR. JONES:  Okay.  Separately? 24 

            BMCM LARS KENT:  Yes. 25 
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            MR. JONES:  Okay.  And also another of 1 

the 2 

sign that day, the small craft advisory sign --  3 

            BMCM LARS KENT:  Yes, sir. 4 

            MR. JONES:  -- I understood from 5 

previous 6 

interviews that the Coast Guard personnel hoist 7 

that 8 

up? 9 

            BMCM LARS KENT:  Yes, sir. 10 

            MR. JONES:  Is that just a standing 11 

order? 12 

Could you just run me through that just for 13 

clarification how that gets raised? 14 

            BMCM LARS KENT:  We're -- we're just 15 

operating under the forecast of the National 16 

Weather 17 

Service and -- and their advisories.  In other 18 

words, 19 

National Weather Service sends a message out that 20 

says, you know, this is the weather and small craft 21 

advisories are posted for this area.  If it happens 22 

to 23 

be our area, we put up the small craft light. 24 

            MR. JONES:  Okay. 25 
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            BMCM LARS KENT:  If they raise it to a 1 

gale warning, then we post the gale warning. 2 

            MR. JONES:  Okay.  All right.  Right 3 

now 4 

I'd like to turn it over to anybody else that has a 5 

question, starting with Lieutenant Gilmore. 6 

            LIEUTENANT GILMORE:  All right.  A 7 

couple, 8 

a few.  I want to go back to the bar closing.  I 9 

kind 10 

of got confused on something.  You say you check 11 

the 12 

bar from sun up to sun down.  If the bar is closed 13 

that night at sun up and the (indiscernible) comes 14 

back in, does it remain closed all night?  Will it 15 

open again?  What exactly is the policy for night 16 

time? 17 

            BMCM LARS KENT:  The bar restriction 18 

remains and -- I -- I mean, I don't know how much 19 

-- 20 

how else to answer the question.  That's -- that's 21 

it. 22 

            LIEUTENANT GILMORE:  Okay.  So during 23 

daylight hours --  24 

            BMCM LARS KENT:  We're talking strictly 25 
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restrictions, okay, not --  1 

            LIEUTENANT GILMORE:  I used the wrong 2 

terminology there.  I meant restricted to small 3 

craft, 4 

to like the passenger vessels. 5 

            BMCM LARS KENT:  Right.  I kind of 6 

figured.  I just wanted to make sure. 7 

            LIEUTENANT GILMORE:  No, I appreciate 8 

that.  So during the daylight hours it could open 9 

and 10 

close, be restricted and not restricted several 11 

times, 12 

but the last report at sundown, that makes the 13 

determination of what it's going to be all night? 14 

            BMCM LARS KENT:  Yes, sir. 15 

            LIEUTENANT GILMORE:  Okay.  Bringing 16 

the 17 

body back, at that time, like I say, you don't get 18 

to 19 

make that determination.  How much time was lost by 20 

doing that, from having two assets out there to 21 

having 22 

just one asset out there? 23 

            BMCM LARS KENT:  Lost from what? 24 

            LIEUTENANT GILMORE:  From being --  25 
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            BMCM LARS KENT:  What was -- what was 1 

lost?  There was a helicopter, a motor lifeboat and 2 

a 3 

beach crew. 4 

            LIEUTENANT GILMORE:  Okay.  That's what 5 

I'm asking you.  You went from several -- you still 6 

had several assets out there. 7 

            BMCM LARS KENT:  Right. 8 

            LIEUTENANT GILMORE:  That one asset 9 

departed.  How long was it off scene? 10 

            BMCM LARS KENT:  Approximately 30 11 

minutes. 12 

            LIEUTENANT GILMORE:  Thirty minutes it 13 

was 14 

off scene? 15 

            BMCM LARS KENT:  You know, bear with me 16 

on 17 

this, all right, but I -- I'm -- I'm giving you my 18 

best guess, not a hard fact. 19 

            LIEUTENANT GILMORE:  All right.  When 20 

they 21 

departed the scene, at that time did you have any 22 

idea, a count of having people who were still 23 

missing? 24 

            BMCM LARS KENT:  Yes, I had an 25 
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indication 1 

how many people were missing. 2 

            LIEUTENANT GILMORE:  Okay.  Do you know 3 

how many that was off the top of your head? 4 

            BMCM LARS KENT:  No, I don't.  But, I 5 

mean, it was -- that -- that particular subject was 6 

a 7 

flurry of information over the radio throughout the 8 

entire case, how many people were on the beach, how 9 

many people were off to the hospital and no, I 10 

don't 11 

remember exactly how many people were missing at 12 

the 13 

time.  I think -- I believe three, but I'm not 14 

going 15 

to swear to that.  But I -- I'm -- I know I'm 16 

pretty 17 

doggone close. 18 

            LIEUTENANT GILMORE:  So at the time 19 

based 20 

upon -- again, your speculating there, so I don't 21 

want 22 

to push hard numbers here, so based upon that --  23 

            BMCM LARS KENT:  There was -- and the 24 

more 25 
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I -- I think back on this, I'm pretty doggone sure 1 

that I'm right.  Three. 2 

            LIEUTENANT GILMORE:  Okay.  So there 3 

were 4 

still three people unaccounted for. 5 

            BMCM LARS KENT:  Yes. 6 

            LIEUTENANT GILMORE:  Did the number of 7 

assets that were on scene as well as the number 8 

that 9 

were missing, did that weigh into any part of the 10 

decision of whether or not to return with the 11 

person 12 

that had been recovered? 13 

            BMCM LARS KENT:  No, my --  14 

            LIEUTENANT GILMORE:  Or is the policy 15 

always when you recover someone immediately get 16 

them 17 

to emergency help? 18 

            BMCM LARS KENT:  Yes, the -- the -- the 19 

thought or the decision-making process is based on 20 

hoping that this person might live. 21 

            LIEUTENANT GILMORE:  Okay.  Is there 22 

any 23 

policy that gives guidance on that, or is that left 24 

up 25 
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to each individual coxswain? 1 

            BMCM LARS KENT:  I -- it's -- I do not 2 

believe there's any guidance.  It would have to be 3 

that you would have to exercise judgment based on 4 

the 5 

situation at the time. 6 

            LIEUTENANT GILMORE:  Okay.  All right.  7 

Let's talk about going to the question which they 8 

ask 9 

about who calls off the search and you said Group 10 

Astoria.  Do you give any input into that 11 

recommendation? 12 

            BMCM LARS KENT:  Sometimes.  In this 13 

particular case, no I did not. 14 

            LIEUTENANT GILMORE:  Okay.  So they can 15 

make that independent of you? 16 

            BMCM LARS KENT:  Absolutely. 17 

            LIEUTENANT GILMORE:  All right.  When 18 

you 19 

were going out to relieve the coxswain on the other 20 

boat, how far back were you from the surf when you 21 

did 22 

that? 23 

            BMCM LARS KENT:  How far away from the 24 

-- 25 
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the surf line? 1 

            LIEUTENANT GILMORE:  Right. 2 

            BMCM LARS KENT:  Approximately 300 3 

yards, 4 

400 yards. 5 

            LIEUTENANT GILMORE:  And what were the 6 

sea 7 

conditions like out there? 8 

            BMCM LARS KENT:  Eight foot occasional 9 

(indiscernible). 10 

            LIEUTENANT GILMORE:  Okay.  From what I 11 

understand, your goal here was expediency and not 12 

really wanting to remove the assets.  If you had 13 

come 14 

back inside the bar, how much time would it have 15 

taken 16 

both those assets off scene? 17 

            BMCM LARS KENT:  Approximately 20 18 

minutes. 19 

Maybe a little bit longer. 20 

            LIEUTENANT GILMORE:  Okay.  Can I get 21 

you 22 

to -- I'm sorry.  You actually went over with him 23 

the 24 

gear and everything that you had there, so I don't 25 
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need -- is there a policy, any sort of written 1 

policy, 2 

that directs, restricts or overseas that sort of 3 

exchange? 4 

            BMCM LARS KENT:  No, there's not a 5 

policy 6 

that regulates -- no. 7 

            LIEUTENANT GILMORE:  Okay.  Let's see.  8 

That's pretty well it.  A lot of the questions I 9 

had 10 

Mr. Jones asked.   11 

            That's all I have, Rob. 12 

            MR. JONES:  Okay.  And I don't want to 13 

leave you out, Lieutenant Commander Hamilton, but 14 

I'm 15 

assuming you were just kind of monitoring the --  16 

            LT. CMDR. HAMILTON:  That's correct, 17 

Rob.  18 

I don't have any further questions.   19 

            MR. JONES:  Okay.  All right.  Then 20 

it's 21 

back to me.   22 

            Master Chief, just when I heard the SAR 23 

story again, you know, they call it off, but where 24 

are 25 
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they calling it off from? 1 

            BMCM LARS KENT:  I -- I -- I'm sorry.  2 

I 3 

-- I'm going to ask you to explain that. 4 

            MR. JONES:  Well, are they on scene in 5 

any 6 

way? 7 

            BMCM LARS KENT:  Are they on scene?  8 

No, 9 

they're taking -- they're -- they're coordinating 10 

the 11 

search and getting input from the helicopter and 12 

units 13 

on scene and making a determination based on that.  14 

But you know, again, I bet you they can give you a 15 

much better answer than I possibly could because I 16 

wasn't in that position. 17 

            MR. JONES:  Well, you're not in the 18 

decision, but I thought Lieutenant Gilmore just 19 

asked 20 

if you had any input into that decision. 21 

            BMCM LARS KENT:  Yes, and sometimes I 22 

do, 23 

you know.  If -- if somebody says, you know, "What 24 

about your -- your crew fatigue?  How you doing on 25 
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crews?  Are you going to be able to get any first 1 

crews in?  You know, those sort of things are 2 

factored 3 

in by the SAR mission coordinator on determining, 4 

you 5 

know, what to do next. 6 

            MR. JONES:  Yes.  That's all I'm 7 

looking 8 

for, Master Chief, is just the command and control 9 

kind of stuff.  I would assume, you know, as the 10 

OIC 11 

at Tillamook that if the -- the -- the choppers are 12 

seeing one thing or -- and telling Group Astoria 13 

one 14 

thing and you're seeing another, you can relay your 15 

input to either keep the vessels on scene or -- or 16 

do 17 

whatever you need to do to, you know, help the 18 

situation. 19 

            BMCM LARS KENT:  That's true. 20 

            MR. JONES:  Okay.  One other question I 21 

have is, how many boats did have there at 22 

Tillamook? 23 

            BMCM LARS KENT:  Two motor lifeboats. 24 

            MR. JONES:  Two motor lifeboats?   25 
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            BMCM LARS KENT:  Yes, sir. 1 

            MR. JONES:  And what would happen if 2 

both 3 

were inoperable with a rough bar? 4 

            BMCM LARS KENT:  I would scramble to 5 

get 6 

motor life boats from somewhere else.   7 

            MR. JONES:  What if commercial vessels 8 

were lining up to head out of the bar and you 9 

didn't 10 

have the motor lifeboat assets available?  Is there 11 

anything you can do? 12 

            BMCM LARS KENT:  I haven't gotten a -- 13 

you 14 

know, I never thought about that and, you know, I 15 

mean 16 

you're asking a guy who works diligently to make 17 

sure 18 

that we've got 100 percent (indiscernible), you 19 

know, 20 

assets and, by golly, we've -- we've attained that 21 

and 22 

if it's looking like we may have a problem, we -- 23 

we 24 

usually -- we never lose both at a time and if we 25 
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lose 1 

one, we borrow one from KP or whatever and have -- 2 

have an extra one here in -- in a couple hours. 3 

            MR. JONES:  Okay.  Well, it doesn't 4 

take 5 

long for accidents to happen and bear with me, I 6 

mean, 7 

I know this is hypothetical, but you know, I've 8 

based 9 

my whole career on running away from Murphy's Law, 10 

knowing it's out there the whole time.  But do you 11 

have the ability to close the bar, if something 12 

like 13 

that was to happen and you didn't have the assets 14 

to, 15 

you know, go and assist? 16 

            BMCM LARS KENT:  I'd run it up the 17 

chain 18 

and tell him, "Here's my conditions.  Here's my 19 

status 20 

with the boats.  Help." 21 

            LIEUTENANT GILMORE:  Hey, Ron? 22 

            MR. JONES:  Yes. 23 

            LIEUTENANT GILMORE:  That kind of goes 24 

with the question that I had had marked to ask and 25 
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I 1 

didn't and I want to tie it back, if you don't 2 

mind.  3 

You know, we brought up the fact that you had the 4 

coxswain out there and the watch tower both who 5 

were 6 

questioning whether or not these guys should go.  7 

They 8 

felt like it was bad.  And we've hit on they had 9 

the 10 

authority to stop recreational vessels, but they 11 

don't 12 

have the authority to stop commercial vessels.  So 13 

what I would like, if you don't mind, is what is 14 

the 15 

process, if they wanted them stopped, who had that 16 

authority and what would be the process to stop 17 

those 18 

vessels from going? 19 

            LT. CMDR. HAMILTON:  And the -- the 20 

answer 21 

to that, which the Captain of the Port can answer 22 

to 23 

your boss, is the Captain of the Port or the 24 

District 25 
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Commander can always issue a safety zone to 1 

essentially shut the area down.  So, Master Chief's 2 

answer, which he was getting at, is he would bring 3 

it 4 

up the chain and his chain would begin at Astoria, 5 

Astoria would coordinate with Portland an a 6 

determination would be made at either the Captain 7 

of 8 

the Port level or the District Commander level as 9 

to 10 

do that.  So there are regulations in place that 11 

would 12 

allow for that.   13 

            LIEUTENANT GILMORE:  Okay.  Has it ever 14 

been done and if so, how long does that process 15 

take? 16 

            BMCM LARS KENT:  I haven't done it, so 17 

I 18 

-- I don't know how long the process takes. 19 

            MR. JONES:  This is Rob Jones again, 20 

but 21 

what Commander Owen spoke for Master Chief is 22 

basically saying there are avenues in place. 23 

            BMCM LARS HAMILTON:  And that was 24 

actually 25 
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Lieutenant Commander Hamilton. 1 

            MR. JONES:  I'm sorry. 2 

            LT. CMDR. HAMILTON:  It's okay.  I've 3 

been 4 

as quiet as possible. 5 

            MR. JONES:  Yes, I just never thought 6 

you 7 

were speaking up there.  I just assumed.  My 8 

mistake. 9 

            LT. CMDR. HAMILTON:  No, it's a right 10 

mistake to make because I was trying to allow 11 

things 12 

to proceed, but I just spoke up for that particular 13 

instance and there are procedures in place to make 14 

that happen.   15 

            MR. JONES:  Okay.   16 

            LT. CMDR. HAMILTON:  I should say there 17 

are regulations in place and, you know, 18 

clarification 19 

might be something we can look at.  But the Coast 20 

Guard does have authority to shut that down. 21 

            MR. JONES:  All right.  Again, that's 22 

all 23 

I have right now, unless someone can think of 24 

anything 25 
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else. 1 

            LIEUTENANT GILMORE:  Just one more 2 

question, Rob, and it was building on what you were 3 

asking about boats at the station and if the two of 4 

them went down, what would he do.   5 

            Master Chief, who or what determines 6 

how 7 

many boats are actually at each individual station? 8 

            BMCM LARS KENT:  Headquarters 9 

determines 10 

how many vessels get assigned to each unit and 11 

personnel. 12 

            LIEUTENANT GILMORE:  Okay.  So the risk 13 

factor for all this, determining how many boats 14 

would 15 

be needed then, is not done at your level, it's 16 

done 17 

back at the headquarters level, is that right? 18 

            BMCM LARS KENT:  That's right. 19 

            LIEUTENANT GILMORE:  Okay.  Rob, that's 20 

all I have. 21 

            MR. JONES:  Okay.  That should conclude 22 

it, Master Chief.  I want to thank you for your 23 

time 24 

and, you know, I know it's been awhile, and I'm 25 
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sorry 1 

again for not getting back to you sooner, but it 2 

took 3 

a little while to get everything in place and there 4 

were a lot of questions I had going through your 5 

888- 6 

page manuals that I didn't want to go and ask 7 

without, 8 

you know, just finding out enough for myself.  So 9 

and 10 

I appreciate Lieutenant Gilmore's assistance and 11 

everybody's participation today.  So, if anyone 12 

doesn't have anything else, that will conclude it. 13 

            LIEUTENANT GILMORE:  All right.  Hey, 14 

Rob, 15 

I know it's lunch time there, but can I give you a 16 

quick call back? 17 

            MR. JONES:  Sure.  I'll stay on the 18 

line 19 

if everybody else drops out.  That's fine. 20 

            LIEUTENANT GILMORE:  Okay. 21 

            LT. CMDR. OWEN:  Okay.  This is 22 

Lieutenant 23 

Commander Owen.  I'm out. 24 

            MR. JONES:  Okay.  Thank you. 25 
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            BMCM LARS KENT:  Okay.  Master Chief 1 

Kent. 2 

I'm leaving too.  Thanks a lot. 3 

            MR. JONES:  Thank you, Master Chief. 4 

            BMCM LARS KENT:  All right.  Bye bye. 5 

            LT. CMDR. HAMILTON:  Lieutenant 6 

Commander 7 

Hamilton checking out as well. 8 

            MR. JONES:  Thanks again, Jason. 9 

            LT. CMDR. HAMILTON:  Thank you, Rob. 10 

            LIEUTENANT GILMORE:  Rob, you there? 11 

            MR. JONES:  Yes.   12 

            LIEUTENANT GILMORE:  Okay. 13 

            MR. JONES:  You want me to record you?  14 

Hold on.  Let me turn it off.   15 

            LIEUTENANT GILMORE:  All right. 16 

            MR. JONES:  The next sound you hear 17 

will 18 

be me stopping the tape. 19 

  (Whereupon, the interview was concluded 20 

at 10:12 a.m.) 21 


