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P-ROCGEEDI-NGS

4:07 p.m

MR ROTH ROFFY: It's now about seven
mnutes after 4:00 and the date is the 7th of -- of
March 2004 and -- and we're here to -- to interview
Ed --

MR NARI ZZANO.  Nari zzano.

MR ROTH ROFFY: -- Narizzano.

MR NARIZZANO It's NARI ZZ ANO

MR ROTH ROFFY: Ckay. And you are wth
the vessel operator. |Is that correct?

MR NARI ZZANO That's right. M title's
D rector of Seaport Taxi.

MR ROTH ROFFY: Ckay. Any ny nane is
Tom ROTH ROFFY (phonetic sp.) and I'm an investigator
with the National Transportation Safety Board O fice
of Marine Safety and we are here investigating the
action that occurred aboard the Lady D.

MR NARI ZZANO  Yes.

MR ROTH ROFFY:  That occurred yesterday
afternoon about 4:00 in the evening and joining ne
here today are other investigators and what 1'd |ike
to do is everybody in the -- in the room sitting at

the table please introduce thenselves for the
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transcriptionist. So, we'll go this way.

MR MJRRAY: My name is Andrew Mirray
(phonetic sp.). I'm Director of the National
H storic Seaport of Baltinore.

MR ROTH ROFFY: (kay.

MR SILVA: Ron Silva, Seaport Taxi Fleet
Capt ai n.

MR ROTH ROFFY: And you're again, Ed?

MR NARI ZZANO Ed Narizzano, Seaport
Taxi Director.

LI EUTENANT COMVANDER HAMMON: Li eut enant
Command WMark Hammon (phonetic sp.), Coast Quard
Sector, Baltinore.

CORPORAL  SHOCKLEY: Corporal Shockl ey
(phonetic sp.), Maryland National Resource Police.

LI EUTENANT DUFRESNE: Li eutenant Joe
Duf resne  (phonetic sp.), Coast Quard  Sector,
Bal ti nore.

MR TURRELL: Morgan TURRELL (phonetic

Sp.), NISB Operations and Human Performance G oup

Chai r man.

MR ROTH ROFFY: Ckay. And once again,
ny nane is Tom ROTH ROFFY. I'm the -- the
Engi neering G oup Chairman as we call it.
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Just to start off Ed if you could just
tell us what your -- your -- the -- the duties of
your current position are with the conpany.

MR NARI ZZANO Vell, | oversee the
operation pretty much in its entirety from fiscal,
you know, issues, narketing issues, operations and
mai nt enance, you know, delegating maintenance as
required and the scheduling, reviewing who's hired
and over seei ng perfornmance.

MR ROTH ROFFY: Ckay. And who is your
superior? Wwo do you -- who do you report to?

MR NARI ZZANO My direct superior is
Andrew Murray.

MR ROTH ROFFY: Ckay. And who are your
subordi nates? Wwo works for you? W reports to
you?

MR NARI ZZANO Ron Silva and Kathy
Coshal (phonetic sp.). She's the officer person and
all the crews that are on the schedule and that
varies from season to season.

MR ROTH ROFFY: Ckay. And how many
boats does -- do you oversee usually?

MR NARI ZZANO Currently we have 11

vessel s right now
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MR ROTH ROFFY: And we did get sone
i nformati on about how nmany boats are operated in the
vari ous seasons. Could you describe that please?
During the winter nonths how many you run and -- and

during the sunmmer nonths.

MR NARI ZZANO Vell, it's a flexible
schedul e based on weat her. This -- this particular
season, we had six that were operational. W didn't

utilize six, you know, in any one occasion to ny
menory. W would just operate the vessels where it
woul d provide a decent service |evel and nake fisca
sense.

MR ROTH ROFFY: (kay. Could you tell us
about your education and training you' ve received and
-- and your enploynent background before your current
posi tion?

MR NARI ZZANO Ckay. I was a sales
representative for R J. Reynolds Tobacco Conpany for
al nost 15 years. The last two of those years, | was
the training devel opnment manager here in Baltinore.
There | -- | got out of the sales in the tobacco
industry and went into being a service manager for a
truck deal ership and then autonobile deal ership after

-- after that.
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Bet ween t hose t wo service manager
positions, | was working part-time with the Harbor
Shuttle and | was an owner/operator. | owned two
vessel s of the Harbor Shuttle operations for a brief
peri od. | sold them and just operated as a -- as a
captain fromtine to tine.

After leaving the -- the Heritage Auto
G oup which was the |ast service departnent, service
manager position, | was working as a captain -- deck
hand captain with Local 25 and then from there, |
canme here.

MR ROTH ROFFY: Ckay. Local 25, could
you describe that? Wat that neans.

MR NARI ZZANO, That's the Marine
Di vision of the Operating Engineers.

MR ROTH ROFFY: Ckay. And your
educati onal background, Ed? Could you describe that
alittle bit?

MR NARI ZZANO I"ve got a four-year
degree from Hofstra University. Major is fine arts
and mnor in (inaudible) nanagenent.

MR ROTH ROFFY: And could you again go
back to your -- when you first becane involved in

marine -- in the marine field? \Wat -- what year
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that was and -- and --

MR NARI ZZANO Vell, I -- 1 have been
operating boats since | was ten/12 years old and did
a lot of ny own work working on outboard notors and
read service manuals and got an education that way
and ultimately, got involved with other nechanical
aspects and, you know, then | got sonme -- sone
training through Peterbuilt and GMC training,
prograns they had that deal wth ships. Dodge,
Chrysler prograns. To, you know, to a certain extent
warranty training. Things that would be appropriate
for a service manager to be -- be cognizant of, aware
of .

MR ROTH ROFFY: Ckay. So, since you're
about ten years old, you' ve been working on boats of
various types. Right?

MR NARI ZZANO  Yes.

MR ROTH ROFFY: Your own personal boats.
Ri ght ?

MR NARI ZZANO  Yes.

MR ROTH ROFFY: Wen did you actually
start, you know, working in the marine industry for -
- for noney?

MR NARI ZZANO  Well, | -- | had gotten
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ny license originally on Long Island to just take
si x- passenger charters out and, you know, do that as
-- as neans of additional incone. That was 1986 |
believe and that didn't go too well and then | got
transferred down here and the opportunity canme up to
operate harbor shuttles as a captain. That's when |
-- | did that fromtine to tine.

MR ROTH ROFFY: Ckay. So, 1986, you --
was -- did you get a license in 19867

MR NARI ZZANO  Yes.

MR ROTH ROFFY: Wat |icense was that?

MR NARI ZZANO At the tine, it was --
was a 25 ton and it's been upgraded since to 100 ton.

That's inland naster and yes, coastal.

MR ROTH ROFFY: Ckay. And when did you
start working with Harbor Shuttle. What year? Do
you recal | ?

MR NARIZZANO | think it was -- | think
it was '91 or '92.

MR ROTH ROFFY: And you started out as a
part-tinme naster or how did you becone invol ved?

MR NARI ZZANO | -- 1 had a full-tine

job. So, just occasionally fill in.
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VR ROTH- ROFFY: Like during the
sunmertime or -- primarily?

MR NARI ZZANO  Yes.

MR ROTH ROFFY: Ckay. And then when did
you first buy your two vessels that you -- you had
wi th Harbor Shuttle?

MR NARIZZANO It was '93 and '94 and |
believe | operated themuntil I"mgoing to say '95 --
md-'95. This was a relatively brief period.

MR ROTH ROFFY: And then subsequent to
1995, you continued to work with Harbor Shuttle?

MR NARI ZZANO. To -- to a |l esser extent.

It -- it becane nore occasional at that point.

MR ROTH ROFFY: Ckay. So, from '95
until when was that occasional work that you did with
Har bor Shuttl e?

MR NARI ZZANO  Until | cane here and |
really didn't go there full-tine. | came -- cane
back here worked -- worked when it was -- Harbor
Shuttl e was purchased by Living dassroons. | worked
alittle bit here, too, but it wasn't a -- it wasn't
a gr eat anount because of ny ot her j ob
responsibilities.

MR ROTH ROFFY: Ckay. So, you were --
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you still had your full-tine job as a service nanager
and you were doing the -- the marine stuff kind of
part-tine.

MR NARI ZZANO  Yes.

MR ROTH ROFFY: Wen did you actually --

MR NARI ZZANO Yes. Ckay. Then | went
-- it was Local 25. It was, you know --

MR ROTH ROFFY: Wen -- about what year

was that? Do you recall?

MR NARI ZZANO | believe it was -- |
believe it was 1998. | started off in Local 37.
Then | went -- | transferred to 25 because it was
nmore rmarine work. Thirty-seven is a |and-base
operati on.

MR ROTH ROFFY: (kay. So, about 1998 is
when you -- you left your service nanager position
and -- and --

MR NAR ZZANO | believe that was it.
That's correct.

MR ROTH ROFFY: And -- and you cane
sailing or doing the marine stuff full-tine as a
captain with -- with the local which neans that you
were working with different conpanies.

MR NARI ZZANG | worked -- | worked for
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vari ous conpani es.

MR ROTH ROFFY: And what kind of
conpani es were those?

MR NARIZZANO  Well, the first one was
Key Wt (phonetic sp.) and then --

MR ROTH ROFFY: What -- what type of
operation was that?

MR NARI ZZANO  That's pretty nmuch a | and
conpany. They were trying to do Popular Island
reconstruction and I was -- | was operating one of
the tugs that they had there.

MR ROTH ROFFY: Ckay. So, you operated
a tug with -- for that conpany and then what? Wat

ot her type of work did you do?

MR NARI ZZANO And that -- that finally
cane to a -- to an end and then I was -- | -- |
briefly tried a -- a stint as a -- a Mck tools
sal esman. That didn't -- that didn't work out and

then | fromthere went onto Local 25. Was -- | -- |

forget the tinme frame, how long it was. [t mght
have been two/three nonths. It's been awhile since -
- since that occurred. | don't recall specifically.

MR ROTH ROFFY: So, are you saying two

or three nonths with Local 37 or with Local 257
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MR NARI ZZANO Two or three nonths with
the Local 37. Then it mght have been a nonth or two
[ayof f until | went to work with 25.

MR ROTH ROFFY: And how long did you
work with 25?

MR NARI ZZANO  Until 2001.

MR ROTH ROFFY: And with Local 25, what
sort of work were you doi ng?

MR, NARI ZZANO It varied from being a
deck hand, junping on -- on floating pontoons, and
maki ng and breaking pipe joints because they wanted
me to know what was going on there before I -- |
started operating the -- the vessels that were naking
and breaking these joints and then | slowy got into
the responsi ble position of operating the tug and it
was -- it was a small tug. It was a 30-foot/40-foot.

It was single diesel typically. You know, you --
basically, it's bunp and run.

MR ROTH ROFFY: And what conpany was
that with?

MR NARI ZZANO. Most of it was with Weks
(phonetic sp.).

MR ROTH ROFFY: And that's the | ocal

conpany here in Baltinore Harbor or where were you
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runni ng?

MR NARI ZZANO. Weeks Marine is out there
-- based out of -- at that time, they were Canden,
but | believe they're a New York based operation.

MR ROTH ROFFY: But, you were working in

-- in the harbor here or where were you worKki ng?

MR, NARI ZZANO | was working Delaware
Ri ver. Sonetimes up in Long Island. Cape -- you
know, off Cape Penelton (phonetic sp.). The -- the

Del awar e Bay.

MR ROTH ROFFY: Um hum

MR NARIZZANO In around there. C-- it
was the nouth of the C& Canal .

MR ROTH ROFFY: Ckay. And that -- you
say they're small tugs. They' re making and breaking
pi pes. So, what -- what do you nean by that?

MR NARI ZZANO VWll, they have those
hydraulic dredges and they have big tubes that
connected to go to the -- the landfill and you' d have
to break and, you know, assenble and di sassenble the
sectors as the dredge progressed forward.

VR ROTH- ROFFY: So, it's -- it's
primarily a -- a dredgi ng operation.

MR NARI ZZANO  Punp dredge operati on.
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MR ROTH ROFFY: Al right. And then in
2001 is -- is when you started with Seaport Taxi?

MR NARI ZZANO  Yes.

MR ROTH ROFFY: And what was your

posi tion when you started?

MR NARI ZZANO | started as a Fleet
Capt ai n.

MR ROTH ROFFY: And how long did you do
t hat ?

MR NARIZZANO It was about |I'd say two
nont hs.

MR ROTH ROFFY: Ckay. And then what
were your duties as a Fleet Captain?

MR NARI ZZANO Vell, we -- we had a
fleet that was in need of sonme attention. It was --
it had a -- the breakdown rate was -- was pretty
significant. The equipnent running was the first
order of priority and then -- and crewing them up
with the second issue because the equipnent wasn't
reliable. It just wasn't a viable operation from any
aspect .

MR ROTH ROFFY: So, you kind of cane up
and cleaned wup their -- their crewing and the
equi pment probl ens?
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MR, NARI ZZANO | -- yes, | had to do a
ot of work to get, you know, get -- get things where
they were -- they were consistent.

MR ROTH ROFFY: And who was your

supervisor at that tinme? Do you recall?
MR NARI ZZANO. It was M. Mirray.
MR ROTH ROFFY: Was there a -- a person

in the director position at that tinme that you

recal | ?

MR NARI ZZANO You had a -- we had an
indi vidual -- we had an individual that was in that
position. Was Dan -- was Dan director? Jame was --

Jame was the director. Jam e Burhman (phonetic sp.)
and we -- we were -- at that point we were -- we were
-- We were -- We were co-nanagi ng the operation.

MR ROTH ROFFY: Ckay. So, you're a
Fl eet Captain for about two nonths and then you were
made the Director. Is that correct or did you have
sonething el se after that?

MR NARI ZZANO. | think it was -- it was
right pretty nuch to be the Director.

MR ROTH ROFFY: So, that was also
sonetine in 2001?

MR NARI ZZANO  Yes.
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MR ROTH ROFFY: Ckay. So, you've been
Director about four years or so? Three years?

MR NARI ZZANO  About three.

MR,  ROTH ROFFY: Ckay. Ckay. Tell ne
about the -- the operating history of -- of the Lady
D. Have you had any problens with the Lady D since
you' ve been associated with the conpany?

MR NARI ZZANO W've -- we have sone
i ssues wWith cracks on, you know, notor -- notor nount

cracks constantly need to be, you know, attended to.

Front bunper contact points for -- for front-I|oading
boats. It's -- it's a -- it's a review process. You
-- you look at the boat. You get feedback. You

know, you personally look at the boat and you get
feedback fromthe crews as far as any issue that my
be needi ng attention.

The front bunper system | had to devel op
a front bunper system that reduced front end
abrasi ons and scuffing that was a -- a program we had
to -- we had to evolve that program W canme up with
a good sol ution.

MR ROTH ROFFY: Did you put that --

MR NARI ZZANO Yes -- yes, | -- |

standardi zed the outboard configuration. Cot away
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from some of the msmatched itens, different brands,
different horsepowers that inherited. |  noved
towards a standard power. You know, nobst of them had
90 horsepower Mercurys not Hondas. This was the

exception this boat.

MR ROTH ROFFY: This boat had a -- a
what ?

MR NARI ZZANO. Had a Honda on it. Wth
a nunber of -- nunber of shift cycles, we go through

-- the Honda lower wunits were very susceptible to

wearing out quickly. You' d -- you'd get a thunping
in reverse and be a -- be an issue from an
operational standpoint. WMde -- nmade changes such as
going from single lever controls to dual |ever
controls for reliability. Single |ever control was
wearing out too quickly and getting out of -- out of

paraneters and causing excessive wear issues on the
rest of the power train.

MR ROTH ROFFY: Coul d you descri be what
you mean by single versus dual |ever?

MR NARI ZZANO Vell, it's two -- it's
basically two formats of engine controls. One has a
single lever where in the mddle is neutral idle and

you -- you push it forward it engages and the further
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you push it forward it accelerates the boat and
reverse occurs when you pull it back to the center
and then you get reverse the same way with a mrror
i mage. That's easier to operate from
sonme standpoints until you have a -- a wear issue
with the nunber of shift cycles we -- we have and
then it can get notchy. Not chy neaning get
(inaudi ble). Because the throttle before it engages
the clutch starts banging and knocking the clutches

apart and creating accelerated wear on the

(1 naudi bl e) .

So, | went with the -- the stick control
where there's no -- you know, you engage it yourself
and it's --

MR ROTH ROFFY: So, the clutch is

separately controlled fromthe throttle.
MR, NARI ZZANO Ri ght. Red -- red and
bl ack knobs. That's how it's set up.

MR ROTH ROFFY: And these changes were

appl i ed throughout -- across the fleet or just in --
MR, NARI ZZANO, No, they -- they were
evol ved. | -- | worked themin from -- from you

know, when one was starting to get to the point where

it was starting to get worn, we'd replace with a --
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an ungraded unit.

MR ROTH ROFFY: The Lady D, any -- any
ot her particular problens related to the -- the Lady
D?

MR NARI ZZANO The engi ne. Yes, the

engine parts, they -- they would, you know, crack.
You know, you have to -- you -- you' d see the engine
would be a little -- would |oosen up or, you know,
popped out. You'd have -- you'd have to have it

wel ded and occasionally, vyou'd have contact wth

another, you know, dock -- edge of the dock or
what ever and the (inaudible) where -- where we dock
t hese boats m ght have a -- a pontoon issue and they

-- you know, they get repaired and wel ded.

MR ROTH ROFFY: Did you have any --

MR NARIZZANO | nean it's -- it's just
an ongoing -- it's an ongoi ng process. You have to
actually look at these vessel. You put it on a piece
of -- you know, on a regular schedule, you may -- may

m ss sonet hing because what's good right now may --
may have an issue, you know, tonorrow afternoon. So,
you need to -- to look at them and part of what our
process is that the captains before they |eave the

dock or going away, they check all systens, |ights,
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horns, steering, any -- you know, any damage to the -
- visible danage to the boat and that's -- that's
good practice no matter what kind of boat you have.

MR,  ROTH ROFFY: Ckay. The Lady D was
about | think 36 feet in |ength.

MR NARI ZZANO That's -- that's correct.

MR ROTH ROFFY: Do you know -- happen to
know what the -- the breadth neasurenent is?

MR NARI ZZANO | believe she was --
she's suppose to be 8 foot deep.

MR ROTH ROFFY: Is -- how does that
conpare with the other vessels in your fleet in -- in
terns of length and breadth?

MR NARI ZZANO: Wl |, we have size -- two
-- we have two others with simlar configuration.
Then we have two that are sanme length, a little bit
| arger diameter pontoon hulls and | believe they're -
-1 want to say they're 10 feet beam Then we have
another -- another two that are | believe 40 -- |I'm
not exactly -- they're -- they're 40-sone odd feet
wth a 12 -- 12 foot beam

MR ROTH ROFFY: Ckay. Do you know the
nanes of the two boats that are approxinmately the

sane di nensions as -- as the Lady D?
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MR NARI ZZANO One's the WB. Mborgan.
Patricia P.

MR ROTH ROFFY: Could you spell that
pl ease?

MR NARI ZZANO P-A-T-RI-CGI-A P

MR ROTH ROFFY: And the other one was
the WB. Mrgan?

MR NARI ZZANO Ri ght . They're --
they're simlar.

MR ROTH ROFFY: Ckay. Was it the Lady D
-- how | ong has the conpany owned the Lady D?

MR NARI ZZANO Since -- the prior
pur chase was 2000.

MR ROTH ROFFY: (kay. That was when the
Seaport Taxi was forned as a conpany?

MR NARI ZZANO  Yes.

MR ROTH ROFFY: And the predecessor
conpany was called? Could you tell ne that?

MR NARI ZZANO It was Harbor Shuttle.

MR ROTH ROFFY: Ckay. Do you have any
drawi ngs, construction arrangenent drawi ngs for the
Lady D?

MR, NARI ZZANC | -- 1 didn't find any

when | -- | cane to the conpany. So, |I -- 1 don't --
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| don't have any. Apparently that wasn't transferred
during the transaction if they still had them I
don'"t -- | don't Kknow The district mght have
retai ned them

MR ROTH ROFFY: Ckay. And what becane
of the -- the Harbor Shuttle Conpany? Is it
dissolved or is there any parts of it still
remai ni ng?

MR NARI ZZANG. My understanding is part
of the sale was that he would refrain from operating
five years of the sale and he wasn't operating in the
har bor ar ea.

MR ROTH ROFFY: Ckay. W'd like -- be

interested in getting copies of those drawings if

possi bl e. If you can -- if there's anyplace other
you can | ook. | know we're trying with the Coast
Quard to -- to maybe deal with the -- the boat. Do

you know t he name of the boat buil ding?

MR NARI ZZANO Yes, well, it's a
Susquehanna Santee (phonetic sp.) Boat and Jeff
Har per (phonetic sp.) is the -- is the principal up
t here now. | don't know if he has those on -- on
file because he bought the business from sonebody

else and | don't know. I'Il -- 1"l have to find out
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if we can get themfromhim

MR ROTH ROFFY: (kay. And where is this
conpany | ocat ed, Susquehanna Santee?

MR NARI ZZANO Ilt's in WIllow Street,

Pennsyl vani a.

MR ROTH ROFFY: Ckay. Could you
descri be your -- your maintenance program for the --
for your fleet? Is it -- is it paper based, conputer
based or -- or how do you keep track of -- of your

mai nt enance progranf

MR NARIZZANO It's -- it's -- it's -- |
call it -- it's a feedback system W | ook at the
vessels. They are very sinple. Very few systens on
the vessels. The steering system the -- the engine
itself which if it's a two stroke you -- you grease
it. You add -- you know, inject oil and change the
plugs -- the spark. Qccasionally, if you have a -- a
rough idle scenario. The four strokes, you -- you
change oil every nonth, six weeks depending on the
use of the vessel. Sonetinmes a little bit nore.
Sonetines a little I ess. Depends on the -- the hours
and the condition of the oil.

You know, go around and check, you know,

check the fittings and if there any increase, we
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i ncrease them Hydraulic steering system is self
lubricating and the oil it took if you have a --
develop a leak. W -- we -- we replace the seals or
what ever needs to be -- needs to be attended to.

MR ROTH ROFFY: (kay.

MR NARI ZZANO. Everything else is pretty

much a visual check. I mean things |ike propellers
get knocked around in the harbor. Little dings
engine and -- and -- and bits and, you know, knock --
knocks in them So, that's -- as long as it's not
excessive we're not going to replace themon a -- on
a regular basis unless it becones a -- an operating

issue |ike | said.

MR ROTH ROFFY: Ckay. You nentioned
sonething Iike changing oil every six or eight weeks
in--inthe --

MR NARI ZZANO In the -- in the -- in
the -- the four stroke Hondas.

MR ROTH ROFFY: How do you keep track of

that? Do you have a -- a record system of any kind
or how do you know when -- when their --

MR NARIZZANO No, | -- | -- | know when
| did the oil change last. | look -- | -- | pull a

di pstick occasionally and | ook at it.
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MR ROTH ROFFY: (kay. So, are you
saying --

MR NARIZZANO | only -- | only have one
engine like -- like that and we just got the -- sone
deals and |I'm changing that every, you know, 300
hours -- 250/300 hours --

MR ROTH ROFFY: So, you don't have any -

MR NARI ZZANO. -- on the cl ock

MR ROTH ROFFY: Do you have any
mai nt enance records for the boats?

MR NARI ZZANO | don't -- | don't -- |
don't have any.

MR ROTH ROFFY: You don't Kkeep any
records.

MR NARI ZZANO | don't keep any records
of mai nt enance.

MR ROTH ROFFY: Cay. What  about
repairs? Do you have anywhere docunent the -- the
repairs that you do on a boat?

MR NARI ZZANO. Wl |, any kind of wel ding
or structural work, | -- | don't do that. So, that
gets done by Anchor Bay or any structural work, a

couple of tinmes | farnmed it out to a -- to a |ocal
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wel der. So, | can -- | can produce those if
necessary as far as, you know, welding the pontoon.
If there's a -- a ding in the pontoon or a crack in
the pontoon or outboard racket welding, repair,
things |Iike that. MR MJRRAY: Am | all owed
to --

MR ROTH ROFFY: Yes, please identify
your sel f though

MR MJRRAY: Yes, Andy -- Andy Mirray.
Just to follow that conment. Qur accounting
departnment would have any structural work that
i nvol ves an invoice. Qur accounting departnment woul d
have a record of it.

MR ROTH ROFFY: (kay. Do you recall any
structural work having been done on the Lady D since
you' ve been associated it?

MR NARI ZZANO W had sone wel di ng done
| believe on the -- the back pontoon area | think
| ast year or maybe a little longer, nore than a year
ago. Front deck was in need of a total
reconstruction. So, | authorized that to be -- to be
redone and reenforced and strengthened.

The engine part had some -- had sone

crack bolts and it was -- it was |oose and saggi ng
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and -- and we replaced that and repaired that. It
was a piece now weld as you can -- | think you can
see when we flip side down. That was -- that was a

repair toit.

MR, ROTH ROFFY: And was the Coast @uard

involved in -- in -- in the -- seeing the results of
that repair after it was done or -- or not?

MR NARI ZZANO. | don't believe so. The
-- it was -- it was a repair that -- it was not, but
| -- 1 wunderstand the needed to -- to report it as

repairing and maintaining it to the condition at
which it was suppose to be.

MR ROTH ROFFY: Any problens with the --
the steering systemon the Lady D recently, you know,
reported by the captains that they were having
trouble with the steering or have you had done any
maj or work on the steering systenf

MR NARI ZZANO  Sonetine back there was a

little problem Concern about it being a little
notchy, but I -- it needed sone grease and |I -- | --
| greased all the -- all the points and that's --

that seemed to be the problem
| haven't had any reports back for

someti ne now.
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MR ROTH ROFFY: About how long ago did

you have that problenf?

MR NARI ZZANO It was -- it was |ast
sunmmer .

MR ROTH ROFFY: Ckay. I -- we're
running out of tinme. So, I"'m going to pass to the
next interviewer. I"m not entirely finished, but I

would like to give some of the other folKks. Mor gan,

are you -- do you have sone questions?

MR TURRELL: | -- 1 -- 1"Il just have to
conti nue. There's too much to really cover. So,
"1l -- 1"Il defer mne until later.

MR  ROTH ROFFY: Anybody el se have sone
qui ck questions that kind of eating at you that you
want to ask now or we can wait until tonorrow

UNI DENTI FI ED SPEAKER: | think I'd prefer
to wait.

MR ROTH ROFFY: Ckay. Al right. Wll,
let's go ahead and cl ose part one of this interview

Thanks very much, Ed.

It's about 37 mnutes after 4:00 and
that'll close this session of our interview wth Ed.

Thank you very nuch.

(Whereupon, at 4:37 the interview was
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about 8 --

30

(Wher eupon, the interview was reconvened
2004.)

9:50 a.m
MR ROTH ROFFY: Ckay. The tinme is now

correction -- 0950 and the date is the 8th

of March 2004 and we're here resum ng our interview

with M. Ed Narizzano.

(202) 234-4433

MR NARI ZZANO Nari zzano.

MR ROTH RCFFY: Nari zzano, the D rector
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of Seaport Taxi. Good norning, Ed.

MR NARI ZZANO.  Good norni ng.

MR ROTH ROFFY: I"d like to once again
just for the record go around the room and everybody
i ntroduce thensel ves.

Again, ny nane is Tom ROTH ROFFY. [''m
with the National Transportation Safety Board.

MR Sl LVA: Ron Silva, Fleet Captain,
Seaport Taxi .

LI EUTENANT COMVANDER HAMMON: Li eut enant
Commander Mark Harmmon, Coast Quard Sector, Baltinore.

MR MJRRAY: Andrew Murray, Director,
National H storic Seaport of Baltinore.

MR NARI ZZANO Ed Nari zzano, Director of

Seaport Taxi .

MR ROTH ROFFY: Ckay. Good. I"d |ike
to kickoff where we left -- pickup where we left off
last tinme and -- and you were talking about --

probably about your naintenance program for the

vessels. | think the last thing we tal ked about was
the -- the weld repairs that had been -- been done --
periodi cally done on the hull | guess --

MR NARI ZZANO  Yes.

MR ROTH ROFFY: -- as needed on not just
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the Lady D, but other -- other boats in the fleet?

MR NARI ZZANO  Yes.

MR ROTH ROFFY: And you were talking to
us a little bit earlier about vyour -- your
mai nt enance phil osophy. Could you kind of restate
sonme of that for the record?

MR NARI ZZANO.  Sure. Wien you have a --
when you have an ongoing operation such as Seaport
Taxi with galley uses, cycling of equipnent, and, you
know, |andings and debarkations as mnany as eight,
nine, ten tines a -- an hour, we do a daily review by
t he captains. It's called -- I -- | refer to the
f eedback system

My fleet captain, Ron, and nyself do go
out and inspect, you know, periodically the engine,
engi ne parts, landing, boarding |adders, and just go
over the vessels. Because the nature of -- of
machines are that you can have sonething one day,
| ooks perfectly all right. Next day, you have bolt
broken, falling off, et cetera.

And, you know, |ooking -- |ooking, you
know, back reflection after yesterday, then | was --
| was pretty tired yesterday. The -- but, the

folder, the holder for the docunentation for the --

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

33

the boat in question, the Lady D, 835s were issued
prior to ny -- ny being there for crack -- | believe
cracked hold, cracked steps and those were identified
by the Coast Quard and, you know, that's -- that's
great that they identified it, but if you | ook at the
current record, we're having a mniml inpact and
835s for structural def ects (1 naudi bl e) i's
unacceptable to the Coast Quard inspectors on an
annual eval uati on.

| believe that's because of our proactive

method of -- you know, of working on these vessels
and ny -- ny concerns are for safety as far as
equi pnent and operations and this is ny -- is ny
per sonal phil osophy. Il will forego a paint job way
before I'Il forego any kind of operational issues.

MR ROTH ROFFY: (kay. And you nentioned
you do a -- a daily inspection of -- of all the boats
or sonme of the boats everyday or how do you -- how do
you manage that ?

MR NARI ZZANO Vell, it's -- it's --
it's -- the daily operation, a day-to-day review of
the vessel condition is conducted by the captain
which is procedure. Before they |eave the dock, they

have been instructed to look the boat over, go

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

34

through all the systenms, horn, lights, nmake sure
everything is -- is operating properly and to their
satisfaction before they | eave the dock and put it in
servi ce. W're talking about |icensed masters who
shoul d have a good handle on what is right and proper
for | eaving the dock.

On top of that, on a regular ongoing
basis, you know, we're regularly out there. W don't
have a witten schedule, but when we're out and about
which is often, Ron lately has been out there. You
know, nore recently he's been out there and he knows
-- he knows based on ny -- ny guidance and working
with me for the past three plus years what to |ook
for and he's done a good job of reviewing the
condition of the vessel. As fleet captain, that's
part of what he does. He walks -- he wal ks the fleet
and checks the vessels out periodically depending on
the time of the season and | believe that is the
reason why we mnimze any kind of, you know, Coast
Quard identified deficiencies.

MR ROTH ROFFY: kay. So, | understand
that Ron does nost of the -- the inspections as
opposed to you doing them |Is that correct?

MR NARIZZANO | -- | -- 1 do it as well
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as he does. This tinme of the year, I'm-- it -- if
you're in this, in this type of business, you have to
have the ability to wear several different hats. Act
as admnistrator. Act as -- as policy nmaker
marketing and this time of vyear being our slow
season, | am nore focused in what's going on as far
as, Yyou know, office marketing, things of that
nature, but I'm not -- [I'm not renoved from
oper ati ons. But, I -- I'm involved with -- wth
other things nore this tine of year.

As the season accelerates and the boats
are cycled and used nore and nore often, | shift ny
focus from internal office issues because they're

already set in place and they're doing their thing

and then | shift ny -- ny focus nore towards that.
Ron in the off-nonths and -- and in
season focuses in on the -- on -- on looking at the

vessels and taking the captains' reports which he
gets a copy of even before | do. The captain wll

wite on the sheet if anything needs to be done and

we -- we handle it.
So, to answer your question, it's a
vari abl e. It's a variable response. It depends on

the time of the year
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MR ROTH ROFFY: Ckay. I"'m going to
pause just for a second.

(Wher eupon, off the record.)

MR ROTH ROFFY: (kay. W're back on the
record after a brief pause. The tine nowis about --
it's about four mnutes to 10:00 | guess.

From your recollection, Ed, when was the
last tine you were aboard the Lady D to do a -- for
any purpose | guess?

MR NARI ZZANO It would be the week it
was when we had Mke out there cleaning and getting
the vessel prepared for its annual t opsi de
i nspection, you know, counting preservers, checking
the condition of the preservers, and water |ights and
| think that was |i ke Tuesday.

MR SILVA: Last week.

MR NARI ZZANO It was | ast week Tuesday.

MR SILVA: Tuesday or Thursday. | think
it was Tuesday. Thursday we were in the vyard.
Tuesday.

MR ROTH ROFFY: So, that woul d have been
like five -- four or five days before the -- the
acci dent ?

MR  NARl ZZANO | believe that's --
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that's accurate.

MR ROTH ROFFY: Has -- has the vessel --
has the Lady D been in service continuously or is it
comng out of lay up or tell nme about its recent
operating history.

MR NARI ZZANO That boat is -- was in
standby node and in service weekends for the nost
part over the winter on -- on days it would nake
sense. O course, as you realize, this is a very
seasonal type of operation and if you have very cold
weather, winds, | -- | would not -- | would not run
boats or not run that boat or any -- anything. As
far as, you know, servicing the Fort would be a cal
based on weat her.

| mean because of -- if it's a sunny day,
there's people going there. To justify an operation
of a vessel (inaudible) to bring one person out
during the course of an eight-hours shift is not --
is not responsible fiscally for the operation. So,
that's how those calls were nade.

If there's any weather conditions, we've
had this past winter where there's been steady w nds
with spray that would be a -- say a slipping hazard,

for exanple, on the fireboat dock which is our
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landing right now for the Fort, | would not -- |
woul d not put a boat out there. Miinly, the concern
of -- of, you know, getting people on and off the
boat safely and maneuvering the boat safely in
constant w nd conditions.

Sat ur day in guesti on, t hat t hose
conditions did not exist. It was a little rainy in
the morning. Ceared up and it was a really nice day

until the fateful nonments when the event happened.

So, that's -- to answer your question,
the boat was put in service when it made -- nade
sense, you know, weatherw se, safety-w se. Because

|'m not going to put a boat out there if the weather
is not conducive to safe operation and if it's 20
degrees or 10 degrees and crystal clear and calm |'m
not putting the boat out there because it nmakes no
fiscal sense.

MR ROTH ROFFY: And it's -- it's not
just a decision for the Lady D? It's -- it's for
your whol e fl eet.

MR. NARI ZZANO. That's right.

MR ROTH ROFFY: The -- the nunber of
boats you're going to put out whether it's one or

zero. Right?
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MR NARI ZZANO. O course.

MR ROTH ROFFY: O four.

MR NARI ZZANO. O course.

MR ROTH ROFFY: (kay.

MR NARI ZZANO |  mean then weather
conditions. W had snow -- you know, snow, freezing
rain. W have -- pier seven's a alumnum-- goes to
a floating dock with an alumnumranp. [|'m not going

to have people trying to clinb up and down that ranp
because of safety issues and | have signs all over
the place, you know, don't -- don't go on the ranp,
but, you know, sone people just l|like they ignore
signs and they'll slip comng down the -- down the
ranp as the boat's docking and that's -- so, | -- |
just -- ny attitude is I'm-- I"'mnot going to risk
havi ng sonmebody be hurt or danage to the boat which
is way down to the -- to the second.

My primary -- iy primary focus is | don't
want anybody to be hurt because we mght sell five

tickets or ten tickets even a thousand, a mllion

tickets. It's just not worth it.

|'ve closed days that we -- it turned out
that | could have -- the conpetition was out there
and it was a very good day and | still chose not to
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run.
So, that -- that's -- that's ny -- that's
ny -- ny decision nmaking process.
MR ROTH ROFFY: Ckay. So, that's on
days kind of a no go -- go, no go decision. How

about your general decision on whether to run one,
two or three boats or -- or | don't know if that's
the right nunber of boats that you -- your decision
process, could you describe that? Does that vary?
MR NARI ZZANO That varies and it's
probably the nobst intuitive part of nmanagenent in
this type of business and you -- it's funny. You'll
see sone days, |I'll have three or four boats and the
conpetition will have one. They did better that day.

Bottom | i ne.

Conversely, | have three boats out.
They' Il have one and we'll be doing really good, but
that's -- you know, that'll be taken -- that's --
that's a guttural, you know, intuitive type of
decision to be nade. There's -- there's no to ny
know edge or ny -- ny -- to ny ability a way to

guantify that and say okay, you have this, this,
this, and this elenent. You put out this many boats

and you have a net return on your investnent for a
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safe day's operation.

No, | --

MR ROTH ROFFY: There's no scientific
way to -- to nake that decision is there?

MR NARI ZZANO No, it's -- it's --

MR ROTH ROFFY: It's nore a gut type of

a --

MR NARI ZZANO  Right.

MR ROTH ROFFY: -- deci sion.

MR NARI ZZANO So, to answer your
guestion, we -- | would vary -- well, the -- the
first thing is we -- we plan our -- our schedule's a

monthly schedule as far as personnel manpower
schedul e. A nonth -- nonthly projections and we
schedule people on a nonthly basis and from that
point, it's a rollback or Ron or | wll take an
addi tional boat out if we feel justified that we need

t he equi pnent of site.

So, that's -- that's sort of -- that's
t he nedi an. We'll either add or subtract from that
medi an and again, that is -- you know that's the

busi ness aspect of it.
MR ROTH ROFFY: Ckay. So, this tine of

the year, you have -- what is your nedian that you
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have a m ni mum nunber of boats runni ng?

MR NARI ZZANO Let's see. W have five.
VW have five large boats and one small boat in the
winter. That's -- that's a standby operation. The
rest of the fleet is (inaudible). The total is six
boats standing ready in the winter.

MR ROTH ROFFY: Ckay. And they're all
encl osed?

MR NARI ZZANO Yes, they're -- they're
all -- all of -- this -- this winter all of our
encl osed boats were operational.

MR ROTH ROFFY: (kay.

MR NARI ZZANO You know, they were
avai l able for service. Not that they were in
service, you know, but they were available to be used
if necessary and we rotate through to keep the -- you
know, the engineer hours, you know, spread around.
Keep the -- keep them working.

The -- the one boat, the Lady D, was
typically used weekends and | wused that to scoot
around the harbor to attend neetings.

MR ROTH ROFFY: kay. During your | ast
time that you were on board the -- the Lady D, you

mentioned that you were getting ready for a topside
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i nspection fromthe Coast Quard, annual inspection?
MR NARI ZZANO  Yes. Um hum
MR ROTH ROFFY: Wien was that schedul e
for or -- or was it?

MR NARI ZZANO The schedule was from

t oday.

MR ROTH ROFFY: Ckay. And did you find
any -- any problens with the -- the condition of the
boat or the equi pnrent when you -- when you | ooked at

it |last Tuesday?
MR NARI ZZANO No. No, | didn't see any
and I was -- | was there briefly speaking with Ron

and just getting, you know, going through and seeing

what was going on on the boat. | had run the boat
recently and it -- it -- as far as the operational
systens, it seened -- it seened fine. Radi o was
wor Ki ng.

MR Sl LVA | brought the boat tank up

there a week ago today as a utility craft to cone

back from Anchor Bay after | dropped another boat
of f.
So, | operated the boat a week ago today.
MR ROTH ROFFY: I"'m sorry, Ron, but
probably the way we like to do it is you'll be
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interviewed separately --

MR SILVA. | got you.
MR ROTH ROFFY: -- and if -- if we can -
MR SILVA: | know. Al right.

MR ROTH ROFFY: It's good information
but I'd like it to cone in a different format.

MR SILVA Dawned on ne as | said it.
Excuse ne.

MR ROTH ROFFY: Ckay.

MR, NARI ZZANO Again, in this time of
the year, Ron is nore, you know --

MR ROTH ROFFY: (kay.

MR NARI ZZANO -- nore on the boats and
supervising what's going on in the -- on the -- in

this -- this -- the fleet that's here.

Anyway | operated the boat in -- in the
harbor and I -- | take it to nmeetings that area here
and everywhere around -- around and | don't renenber

specific dates, but it was recently and I -- | --

MR ROTH ROFFY: Could -- could you about
say when the last tine you operated it? A week or a
nonth or --

MR, NARI ZZANO W had that neeting at
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the Constellation. | took it there. What was --
when was that? A week and a half ago. Two weeks
ago.

MR ROTH ROFFY: Ckay. Just

approxi mately is fine.

MR NARI ZZANO. Week and a hal f ago.

MR ROTH ROFFY: (kay. Good.

MR NARI ZZANO  About a week and a half
ago, | operated to attend a neeting here and it -- it
was fine.

MR ROTH ROFFY: And that was -- that was
during the week rather than the weekend?

MR NARI ZZANO  Yes.

MR ROTH ROFFY: Because it's nornmally
not in service --

MR NARI ZZANO.  Ri ght.

MR ROTH ROFFY: -- during the week?

MR NARI ZZANO Right.

UNI DENTI FI ED SPEAKER.  The -- the date is
February 25th of that neeting.

MR ROTH ROFFY: (kay. And the last tine
you were aboard it was last Tuesday and |'m sorry.
|'ve wanted to get a little nore detail. You said

that as far as you know there was -- there was
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nothing wong with it. R ght?

MR NARI ZZANO.  Correct.

MR ROTH ROFFY: Mechani cal | y or
outfitting-wise, the |life preservers there.

MR NARI ZZANO  Everyt hi ng was.

MR ROTH ROFFY: But, you didn't really
do the -- the inspection. It was -- it was Ron that
had nore so done the inspection.

MR NARI ZZANO Ch, Ron was working with

M ke.

MR ROTH ROFFY: (kay. The captain.

MR NARI ZZANO  Who was -- no, that was
the -- the mate.

MR ROTH ROFFY: Ch, the nmate.

MR, NARI ZZANC Ch, he's -- he's got a
captain's license, but he was going through a --
ironically, he did -- he was working on it as mate
capacity, cleaning the life jackets, counting them
and checking condition and going through the rest of
the boat and nake sure everything was the way it
shoul d be.

This is, you know, this is regulated and
routine.

MR ROTH ROFFY: Do you have a -- recall
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any kind of history with problens wth the steering

system or the propul sion system the -- the engine or
the -- the drives, clutches, et cetera in the recent
past ?

MR NARI ZZANO | said last -- well,

yesterday, we had that one conplaint about a little
glitch in the steering, but I -- three or four weeks
ago and subsequent to that | -- | put sone -- sone
nore grease in there and I found that there was sone
salt that had accumulated in the -- that had -- our -
- our tube or what you call it. Il -- I could -- |
tip it in and | didn't see any problens with it.
That was -- that was reported in the summer. Last
time it was -- it was reported back and | didn't see
any --

MR ROTH ROFFY:  (kay.

MR, NARI ZZANO -- any evidence of it,
but I -- you know, | put grease in it and, you know,
just as a precaution and just -- it was needing
grease and greased -- greased it up

The clutch, shifting, that -- that was
fine. It's unusual for a Honda frankly. It was --

we had lower unit problenms with them The engi ne

bracket had full drop down. Motor -- notor dropped
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down. | think that was right before I|sabel. That
had to be put back up in place and welded. | think
the welds are evident when it was upside down. That
-- that was repaired. Actually, reinforced better
than it was from-- fromthe factory.

Now, like I saw, first time | saw on the
eveni ng news that they use the lower unit as a Sanson
post to yank it in the surging seas. So, that repair
IS obviously above and beyond its ori gi nal
configuration.

QG her than that, you know, changed the
oil onit. I think that was |l ess than a nonth ago
Two -- two or three weeks.

MR ROTH ROFFY: You changed the oil in -
- in the out drive or --

MR NARI ZZANG In the outboard. In --

in the engine. The lower wunits by the nature of
these things, the only time | can drain the |ower
unit oil is when the boat is haul ed out of the water.

Unfortunately by desi gn, the only
out boar ds t hat are avai |l abl e for us are
recreationally oriented outboards and, you know,
pulling them out of the water on a trailer or if

you're running a boat 50 to 75 in an average
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recreational boat of the season, then you wnterized
it and you have it up and you -- you drain the oi
out of it. W don't have the |luxury of doing that.

|'ve used -- | wuse a high performance
synthetic lower unit oil which | have had absolutely
no problems with heater failure because of that.
What -- what we have as a problemif you want to say
or the -- or the wear factor on our lower units is
strictly the interface between the clutch dog which
is a hard nmetal piece that is slid forward and back
to select forward, neutral or reverse on a sliding
prop shaft with a corresponding dog set up on either
the reverse gear or the forward gear. Most often,
the reverse gear rounds out and the clutch dog rounds
out from cycling.

We cycle these depending on the tine of
the year again anywhere from oh, 800 shifts a day,
500 shifts a day up to as nmany as 1200 shifts a day
and that -- that is what we note as failure. W do
not have a lubrication failure. The only tinme you
m ght have a lubrication failure is if you have a
seal failure from nonofilanent or sonmething at a
lower, vyou know, the prop seal and there's no

forecasting that unless you dissenble the propeller
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everyday and that's -- that's not sonmething that we
do.

Now, | don't have that many occasions to
have nonofil ament because of harbor conditions. Ve
have trash bags, logs, a variety of other issues that
-- that as being counter -- you know, (inaudible) in
the inner harbor, but as far as serving, oil,
changing oil, bearing failure, that's al nost
nonexi st ent .

The Mercury drives which is the standard
used in the fleet -- again this -- this Honda is the
excepti on. It's the only one | have in service.
That -- that lower unit is also performng well.
It's got the synthetic lower unit oil in it and it
worked -- it works in this application. W did have
sone problens with those engines and twi n engi ne, you
know, applications. For sone reason, the |ower units
| asted | ess than a nonth.

The Mercurys in the same application |ast
over a year and they start to thunk and then get them
-- you know, get themrebuilt.

Hope that hel ps you as far as --

MR ROTH ROFFY:  Yes.

MR NARI ZZANO  -- you know, it's -- if |
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had any kind of issue with bearing failure due to

| ubrication problens, | would cone up with a -- with
a program for that, but it's -- it's really not an
i ssue. The synthetic oil conmes out and its -- you
know, its clutch -- clutch chunks of netal at -- on a

failure. The magnetic picks them up, keeps them out

of the bearings and --

MR ROTH ROFFY: Ckay. And do you recal

when the last tine the -- the boat was

wat er for inspection or repair?

out of the

MR NARI ZZANO It was probably right
after Isabel when | had the -- the engine brackets
wel ded up.

MR ROTH ROFFY: And about when was that?

MR NARI ZZANO, | sabel was | ate
Sept enber .

MR, ROTH ROFFY: Ckay. And where was
that -- that work done?

MR NARI ZZANO At Anchor Bay.

MR ROTH ROFFY: Ckay. | thi

nk what 1'd

like to do now is shift a little bit and go to the

day of the accident and if you could te

| nme about,

you know, your -- kind of your routine for that day

and -- and how you -- what you did that
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you cane to -- to know about the accident and -- and
what you did subsequently.

MR NARI ZZANC Ckay. Wll, | canme to
the office. | guess it was sonething |ike
8:30/quarter to 9:00. Looked at the schedule. Cot a
report from Kathy in ny office in person that Nate
Whi t aker (phonetic sp.) was not going to be able to
report for duty. He's one of our mates and the nate
that was assigned to a boat that | was scheduled to
run was, in fact, comng in.

The weather was -- at that point, was
just clearing up. It was wet. It was -- now, it was

-- |1 didn"t know it was going to brighten up as nice

as it did.

But, I -- | nmade a decision at that point
to take that time to do sonme -- you know, sone work
up-fitting the Revenge which is over at the bay. I'm
doing -- |I'm getting that back into service. That
was -- that's been out of service for a few years.

Anyway, | nmade a decision at that point

to assign the mate, ny mate to work with one of the
ot her captains that was scheduled. | had John d enn
out there as a senior captain and the man -- the

equi pmrent need at that point seened to be well net
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with the little boats taking people out to the Fort
and the typical early Mrch day. It's nore than
enough boat capacity to adequately handle the traffic
or anticipated traffic. Again, it's a guttural, you
know, guttural feeling on how you assi gn manpower and
equi pment use.

Had an adequat e nunber of boats servicing
the inner harbor and | touched bases with the office.
Told them if they need anything to give ne -- give
nme a call. Put the tools in nmy van -- in ny truck.
Went down to Anchor Bay and started to wire the boat.
Rewiring the boat for the Coast (Quard gauge
requirenents of -- to upgrade it to 12 gauge. They

had just said that it had been done wth inproper

gauge wire. So, | -- I was fixing that.
And | guess it was shortly after
4:00/4:15, | was -- | was -- | was at a point where |

was baggi ng up ny tools because a stormwas comng in

and | could see the wind was picking up and | ooked --

| | ooked over the tree line. It's dark over there.
Dark clouds. There's a squall -- a squall comng in
which is not wunusual for this tinme of year. It

happens, you know, periodically.

Shortly after the storm blew through
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Dundal k which is where Anchor Bay is, | get a call

from the office saying that we had a boat flip. I

said who -- who's this? You're kidding me. | didn't
recogni ze. | was what?

And at that point, i redi atel y, of
course, | threw everything in the truck, took off,
and went -- went to the office.

At the office, | found that ny fleet
captain had conme in and was given the day off. He
was notified. He's -- he's close to the -- he lives

close to the waterfront actually on a boat right
there in -- in Fells Point. He was already on the
water at the scene on the -- the Patrick Duffy and,
you know, running assi stance.

| stayed by -- | stood by the office at
that point to coordi nate what was going on there. O
course, a lot of inquiring phone -- incomng phone
calls and that was when ny marathon started which
basi cal | y ended yesterday afternoon.

| was involved working with all the
authorities and fielding questions.

MR ROTH ROFFY: (kay.

MR NARI ZZANO. That's -- that's how I --

| called into the situation.
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MR ROTH ROFFY: [''m not sure we tal ked
about this yesterday, but we're trying to get sone
plans for -- for the boat. | think |I asked you that

and you said you probably did not have any in the

of fice.

MR NARI ZZANO.  Correct.

MR ROTH ROFFY: Drawing -- construction
drawi ngs or |ayout arrangenent. |'mnot sure | asked

you this though. Do you have any know edge of any
sister vessels? Perhaps the same or simlar design
that m ght exist?

MR NARI ZZANO I -- ‘ironically, the
vessel Lady Dis -- is a clone or a sister ship that
M. Ron Mdrgan had built based on Raven which was ny
boat .

That boat was used in exactly the sane
area for years by M. Mrgan and -- and | was
owner/ oper at or . It was used as a conmuter boat in
t hat area.

So, that -- that is the -- that's what
the stability letter was based on. It was based on
the sister ship relationship between Raven and that
boat. O course, in '96, | was not involved with the

operation off a shuttle and | would occasionally be
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there, but it was not -- | -- | wasn't really
involved after | dissolved ny relationship as an
owner/operator | -- | was a little scarce for awhile.

So, those plans ironically, I just

t hrough away about maybe six nonths ago that | had a

copy of. Wiat | did this norning, sir,
was | placed a call into Jeff Harper, Susquehanna
Santee who has extended full cooperation. He also
mentioned that Joe Dufresne -- Joe Dufresne, he had
a -- he has a voice, you know, nessage for him
requesting the sanme data. | urged himto put a very

high sense of wurgency on trying to research his
dat abase to try to procure those docunents.

MR ROTH ROFFY: Did he think that he had
-- had the docunents?

MR NARI ZZANO He didn't specifically
say, but he said he was going to -- going to do the
research on it.

M -- 1 -- ny -- ny boat, Raven, was
built with the plans and the blueprints and it was
approved by Phil adel phi a. They -- | would assune
t hey woul d have Raven's blueprints. They shoul d have
Lady Ds blueprints being as they were built in the

sane -- but -- but, this is a speculation on ny part
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But, | wanted to let you know that | nade

an effort this norning to have those

produced for you.

-- those plans

MR ROTH ROFFY: Good. Any other sister

boats besides the Raven that you --
been built at Susquehanna?
MR NARI ZZANO. No, not --

- well, | -- 1 could ask Jeff. [

MR ROTH ROFFY: Ckay.
talk to him

MR NARI ZZANO After t
['1l call himright away.

MR ROTH ROFFY: Ckay.

that may have

not that |I'm -

-- | could ask

Next time you

his interview

MR NARI ZZANO And we can -- | can ask

himright if he has any other vessels
toit.

The two -- the two boat
these -- that's why the nunbers.

MR ROTH ROFFY:  Yes.

MR NARI ZZANO, It's all

that are sister

- - -- | get

i nherited from

Ron Morgan. It's like gosh a little silly. | think

they're name after his girlfriends, but the two boat
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| believe has the sane pontoons and | don't know if
the standard sinplified stability test wind profile
of that one matches up with Lady D It mght. I
don't know.

That is one of the boats that is pickled.

It's -- it's not -- it's not in service.

MR  ROTH ROFFY: Wiere is it presently
| ocat ed?

MR NARI ZZANG It's at (inaudible)
Marina Center.

MR ROTH ROFFY: You call it the two
boat ?

MR NARI ZZANO  Yes.

MR ROTH ROFFY: Could you spell that?

UNI DENTI FI ED SPEAKER.  That's just the --
t he nunber two.

MR NARI ZZANO Nunber two. V& nunber
t hem

MR ROTH ROFFY: Onh, | got you.

MR NARI ZZANO So, for radi o
conmmuni cations, it sinplifies things.

MR ROTH ROFFY: Cnh, | got you.

MR NARI ZZANO. And also for clarity, you

know.
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MR ROTH ROFFY: Does it have a nane?

MR NARI ZZANO.  Yes, it does. |I'mtrying

to renenber what it is.

MR ROTH ROFFY: (kay.
MR NARI ZZANO W-- is it WMrgan?

UNI DENTI FI ED SPEAKER: The W Morgan.

W B. Morgan.

MR, NARI ZZANO WB. Mrgan is the two

boat. The Pis the --

UNI DENTI FI ED SPEAKER.  Four boat .

MR NARI ZZANG -- the four boat. Whi ch

also mght be -- say it's simlar, but that is a

very, very old boat. That used to be the big boat

when we

Bay cap

first started. It would haul the shutter.

--bay taxi shuttle or water rails or whatever

they were called in the early days. They changed the

nanes to protect the innocent or sonmething. | don't

know. |

Raven.

(202) 234-4433

was not a principal at that point.

MR ROTH ROFFY: (kay. Tell ne about the
D d you have that boat built?

MR NARI ZZANO  Yes.
ROTH ROFFY: To your specifications?

NARI ZZANO It was --

2 3 3

ROTH ROFFY: O --
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MR NARI ZZANO -- it was a standard
design that they had there, but | nade inprovenents
to it. Previous to ny building Raven, every boat in

this fleet that Ron Mrgan was operating had cable
steering which had a very short life span. It would
break and chafe. Again, «cycling, hard over to

maneuver in and out of tight places, docking, and

turni ng around. So, I went to Sea Star (inaudible)
hydraulics steering system | did not use single
| ever controls. | had two |ever controls because of
the ability to -- to separately address -- address
cable throw on the -- on the shift cycle.

Because with a Mercury -- | used a
Mar i ner. | had a 75 horsepower Mariner on the back
which was -- it's a gray Mercury. You can -- the

lower wunits are pre-loaded, spring pre-loaded to
drive into forward if you have a cable failure. They
-- they pop into forward and they're spring |oaded in
t hat position.

Vell, with a 36 foot or a 34 -- 34/36
foot long cable, you have sone wear that accunul ates
inside the cable and casing after shifting and
cycling so many tines.

Wth a single lever control, you have to
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have that integrated and coordinated to catch the
det ends (phonetic sp.) just right when you' re noving
the shift portion of the can -- the shift can inside
and then you engage the throttle advanced. Well, if
you over adjust the cable, you start to jam the --
the shifter. It doesn't work properly. It can |ock
up and it be an issue.

| did not like that and, of course, |
nodified to a twin stick system which allows you to
over adjust the cable so you can over adjust revert
and pre-load that and the spring will throwit and --
and keep it forward. So, that -- that was an
i nprovenent.

| cane up with little round things that
go on the corners of the boat that prevent the decks
from being destroyed when you canme up to a dock and
you canme in. You can cone either heavy or light. If
you cane in heavy, the boat's sitting down in the
water, whatever it is, four or five inches of extra
di spl acenent and you go under the dock and when you -
- everyone disenbarks, you get hung up and then you
back off and tear cleats off, tear the front of the
boat up and that wasn't a good thing.

So, | initiated the -- that inprovenent.
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| also specified additional sub-deck -- sub-decking
reenforcing structures to put diagonal braces into
the -- the deck so when you' re naneuvering the boat -
- when you're maneuvering the boat, you' re pushing
agai nst the bul khead to -- to skir out and then Fells
Point is some tight quarters. The maneuveri ng
routine is to keep it in forward, fend off a corner
to orient the vessel in a -- in a better angle and
back out to make your turn.

So, catching that corner, you needed to
have sone structural integrity by way of stringer
system that was -- that was tied into the structure
of the vessel.

Ron's boats didn't have that. They woul d

be constantly broken and decks torn up, et cetera.

The hydraulics -- hydraulics steering was
--was an inprovenent. | also had oil injection and |
had a Mercury outboard. It was the first one of --

it was ny boat and | had it built and | used a -- |
used a Mercury Mriner because | |liked the oil
injection system which mnimzed naintenance in that
you didn't have to worry about the ability of the
crewto premx the oil and gas properly when you have

what's in the tank now. Ilt's a -- it's a noving
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target. You really don't know.

So, the oil injection system there
basically made it, you know, foolproof. Fill the oil
tank up. Fill the gas up and you run the boat.

And that boat ran and ran and ran and
ran. Were the -- the other boats in that -- in that
fleet had -- had nore down tinme than up tine.

MR,  ROTH ROFFY: Ckay. You also had a
second boat. Was it simlar to the Raven or not?

MR NARI ZZANO No, the second boat was

Fal con. Falcon was built wth extra supports,
hydraulic steering and very simlar -- very simlar
equi pnent. Had the sane 75 horsepower Mariner which

is the sane as a 90 horse that we have right now
except that they have a different carburation and
port timng to get the extra horsepower. They're --
they're basically the sane engines. | had that one
buil t.

That is nore simlar to the Lady D as in
delta. | guess that's the -- the five boat which is
-- Lady D as in delta.

UNI DENTI FI ED SPEAKER:  Lady bravo.

MR NARI ZZANO Lady B. Lady -- oh, I'm

-- I"'msorry. That's why | nunber them
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MR ROTH ROFFY: The Lady Dis the -- the

acci dent boat .

MR NARI ZZANO Ckay. |I'msorry. Yes.

MR ROTH ROFFY:  (kay.

MR NARI ZZANO You're right. That's --

that's why | nunber them

The five Dboat is simlar in deck

configuration. Meaning that the pontoons and the --

the, you know, the pontoons and the --

and the beam

are the sane as -- as Fal con. Fal con was sister

shi pped of f of Ron Mrgan's Phoenix. Not the -- not

t he Phoeni x we have right now It would

be the first

Phoeni x. The single outboard. | believe -- |
believe it was 36 -- | -- | don't knowif it's ten or
12 beam | -- | forget.

Al right. But, that also,

had the hydraulic steering and, you

like | said,

know, twn

sti cks. That had two fuel tanks. | believe -- |
forget if Raven had one or two fuel tanks. | think
it had two.

MR ROTH ROFFY: Ckay. What becane of

t he Raven? Were is the Raven now?

MR NARI ZZANG Raven and

Fal con both

were sold. It's kind of a -- kind of a long story,
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but I'Il -- I'll make it as abbreviated as | can

Ron Mbrgan was involved wth Susquehanna
Santee as a sale representative of sorts and when it
got to the point where | was working for Heritage
Autonotive Goup as a service manager and | didn't
feel confortable having the mechanic that was working
on M. DMrgan's equipnent touch ny equipnent,
especially after he reported a power head failure. |
renoved the power head only to find out the |ower
unit had seized up and | had to put the engine back
on and I'mthinking just take the five bolts out and
put ny spare |oader unit on it.

| was involved with a new -- new position
that was providing for nmy famly as a servi ce nmanager
for Heritage Dodge in Owmings MIIls. | decided and I

told himlook I"mlooking to you to |iquidate these.

He didn't want to buy them but he said I'll help
you out and -- and in his sales representative
capacity, | would sell themeither -- | believe -- |
don't know if | sold themback -- | sold them back to

Susquehanna Sant ee Boat Conpany and they resold them
M/ understanding and I -- | -- | don't --
| don't know being as | was really out of the |oop

once | turned them over to -- turned Raven over to
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Sant ee. It was a long tinme ago. I'm trying to
renenber what the paperwork -- paper trail was and it
went to some -- | think it was a yacht. | think
Raven went to sone yacht club in Cape May or -- or
Sout hern Jer sey.

| did -- | did sell the Falcon through
Sant ee Boat Conpany but directly. | met the people
t hat bought the Falcon. They were going to use it as
a birdwatching boat in Cape My Flats. Does that
make sense? | don't renenber of any salt flats. I
guess it's salt flats behind the (inaudible), but
Cape May. He was going to use it as birdwatching,
take picture type of thing in Cape May and the date
on that | believe would be '95 May/ April.

MR ROTH ROFFY: kay. Really --

MR NARI ZZANO. So, that's -- that's what
ny | ast understandi ng of where those boats were --

MR ROTH ROFFY: Really interested in the
Raven which is a sister boat for the Lady D

MR NARI ZZANO. R ght. Yes. |'msorry.
["mjust trying, you know --

MR ROTH ROFFY: Sure.

MR NARI ZZANO -- sort two events out.

Yes, Raven was -- | believe was sold to be used as a
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-- an encl osed now | aunch for -- for a yacht club.

MR ROTH ROFFY: In Cape May, you think?

MR NARI ZZANO | believe it was Cape
May .

MR ROTH ROFFY: (kay.

MR NARI ZZANO Sout hern Jersey
soneplace. It may -- it may have been -- in that --

it's in that area.

MR ROTH ROFFY: Perhaps when you talk to

-- to Jeff. 1Is that Jeff at Susquehanna?

MR NARI ZZANO 1'll see. They had quite
a shake-up over there because the Mdrgans and -- Ron
Morgan and them had a najor bl owout. They -- no,
that's -- it's all hearsay. | don't know --

MR ROTH ROFFY: R ght.

MR NARI ZZANO. -- the facts for sure. |
just hear the -- hear what happen and it wasn't
pretty. So, | don't know if there was a l|ot of
record keeping on that. | can -- |1 can ask him
t hough. Il will -- 1 wll do that. Make a note of
t hat .

MR ROTH ROFFY: Wiile vyou' re rmaking
notes, sir, if -- 1 would be interested if you could
draw or -- or Ron if you could draw a sketch of the -

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

68

- of the boat, the arrangenent, how the seats were
where the life jackets were, showing the steering
console, any other details, you know, because, you
know, looking at it -- looking --

MR SILVA: How nuch detail do you want?

MR ROTH ROFFY: As much as you can
recal | ?

MR Sl LVA | nmean as far as dinensions

and everyt hi ng?

MR ROTH ROFFY: D mensions not so
critical because we can get those from -- from the
boat itself, but, you know, right now the -- the way

the boat exists there's --

MR NARI ZZANO Vell, we -- the floor
plan -- basically, what you have right there is
pretty much -- it -- you got the benches. Yes.

MR ROTH ROFFY: (kay. |If you want to do
that now, we'll --

MR NARI ZZANO It -- they'Il be -- the
captain console was starward side forward. The bench
seats on the starboard side probably started two foot
back fromthe pedestal of the hel mseat.

MR ROTH ROFFY: (kay.

MR NARI ZZANO That -- that all the way
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straight back and on the other side, the seats went
all the way forward to the rear. There was a door on
the starboard side aft and a glass sliding door on
the front which was the main entrance and exit.

MR ROTH ROFFY: (kay.

MR NARI ZZANO, And the |ife preservers
were right under the seats in plain sight.

MR  ROTH ROFFY: Now, did they have to
lift a lid or something or were they just in open
Vi ew?

MR NARI ZZANO Right there. | mean they
-- they were right there.

MR ROTH ROFFY: (kay. Ckay.

MR NARI ZZANO  You want to | ook at that
first?

MR ROTH ROFFY: (kay.

MR, NARI ZZANO This may not have gone
all the way up to the bul khead, but | think you're
spot the garbage pail there.

MR ROTH ROFFY: Maybe. Yes, | think
you're right.

MR NARI ZZANO. Maybe. Yes, and that's -
- this mght be -- mght be to here.

MR ROTH ROFFY:  (kay.
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MR NARl ZZANO  Yes, trash can.

MR ROTH ROFFY: | see. That's -- see
this one still in place.
MR NARI ZZANG I nean that's -- that

basic way out is very, you know --

MR ROTH ROFFY: (kay. Could you just --
just date and initial that? | know you didn't create
the whole thing, but you re approving the -- the
arrangenent just for --

MR NARI ZZANC |  just threw that
t oget her.

MR ROTH ROFFY: Yes, that's fine.
That's fine. Yes.

MR NARI ZZANO 3/8 -- 8th.

MR ROTH ROFFY: (kay. And hopefully, we
can get sone better drawings from -- from the
bui | ders.

MR NARI ZZANO  Yes.

MR ROTH ROFFY: Tell me about your --
your bad weather reporting system how that works,
and how that worked on the day of the accident. I
heard sonething about it and I -- | didn't catch all
the details. |[If you could describe that to us.

MR NARI ZZANO Typically, we have --
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there's two -- two resources we use. Qovi ousl vy,
there's -- and that's probably the nost inportant is
the ability of captains to have -- to have a sense

of, an awareness of what's going on around them
weat her w se

VW have a lot of -- a |ot experience out
there as far as sea tinme and that's required to
receive a license anyway. Anybody that cones to us,
you know, with a -- with a captain's l|icense, a
master's license we assune conpetence level to be
observant of weather conditions.

If there's any questionable conditions, |
typically have sonmebody in the office that will pull
up weather website and | believe that was the case
that day. Kathy was in the office. She -- she told

me that she had the weather on there and according to

the Doppler, the -- the weather patterns were north
of the city. She gave the fleet -- senior captain
out there a heads up just to -- you know, we have
sone weather comng in and there's -- apparently,

there was sone evidence beforehand, you know, he may
have -- he may have contacted her. | don't know how
-- how the sequence of events went.

But, routine is again using feedback from
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the people out on the water and then we'll use any
support that we have available to us and radar site

and the National Wather Service is what we're using

| believe and we go to that website and we -- we | ook
at it.

| don't -- | don't -- | don't know what
happened that day as far as having that -- that --

that louve cone in, but say they were watching --
t hey were watchi ng the weat her.

MR ROTH ROFFY: Cay. Heard from
sonebody that there were a couple of reports to the
captai n about weather conditions. You weren't in the
office. So, you probably --

MR NARI ZZANO Il -- 1 wasn't there
witnessing it. So --

MR ROTH ROFFY: Ckay. So, it would be
hard for you to really to say.

MR NARI ZZANO I'd only be -- 1 only
restating what I -- what | heard.

MR. ROTH ROFFY: Right. So, we'd rather
maybe talk to the -- maybe to Kathy or whoever m ght
have nade that weather report to the Lady D.

MR NARI ZZANO | believe John denn was

t he actual

- he's -- he's Captain denn and |
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believe he was the individual who relayed the
nessage.

MR ROTH ROFFY: (kay. So, might want to
talk to --

MR NARI ZZANO Yes, he was -- he was
senior captain on the water and he's probably a
source of other -- he may answer other questions you
may have.

MR ROTH ROFFY: Ckay. Wat is his
availability? Do you know? |s he working?

MR NARI ZZANO. He's a (inaudible).

MR ROTH ROFFY: Do you think we could
schedul e a interview?

MR NARI ZZANO He can make him -- he
general |y makes hinself available for --

MR ROTH ROFFY: \Well -- okay.

MR, NARI ZZANO Wiy don't you just tell
us when you need him 1'Il see if | -- or give us a
few-- fewdates and I'II --

MR ROTH ROFFY:  Yes.

MR NARI ZZANG | don't -- | don't know
what his schedule is because he'll be court, but |'m
sure he'll make hinsel f avail abl e.

MR ROTH ROFFY: Ckay. Yes, we probably
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would like to talk to him

MR NARI ZZANC He's -- he's a long --
he's a long tine Sea Port and Harbor Shuttle
enpl oyee. He's -- 1've known John for a long tine.
He's got a lot of experience in this type of
operati on.

MR ROTH ROFFY: And you call him a
senior captain or --

MR NARI ZZANO He's -- he's one of our
seni or -- senior captains.

MR ROTH ROFFY: And he was on the water
at the tine?

MR NARI ZZANO Yes, that's one of the
reasons | feel confortable, you know, (inaudible)
being off site, the man (inaudible). No, he is a --
you know, captain with |icensing experience. He also
has years of experience in that specific operation
and knows what to |ook for. He had -- he had been
very, you know, very helpful in as far as being out
t here and maki ng command deci si ons.

MR ROTH ROFFY: Do you know if there was

a -- a report nmade fromthe office about bad weat her
condi tions? Dd this only conme from -- from M.
d enn?
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MR NARI ZZANO As | said, | wasn't
there. M understanding is that somewhere -- at sone
point intine, the office was on the website. Again,
ny understanding is that the bad weather that was
indicated on the radar showed it being north of the
city which would be out of our affected area and that
was bei ng nonitored.

MR ROTH ROFFY: And that was Kathy that
was doi ng that?

MR NARI ZZANO  Yes.

MR MJRRAY: Can | add in if 1 know
sonet hi ng?

MR ROTH ROFFY: Yes. Go ahead and
identify yourself.

MR MJRRAY: Yes, this is Andy Mirray.
M/ understanding of a conversation with Kathy is she
relayed the storm as it approached to at |east John
and -- and then John relayed the fleet and I -- so
that's -- but, it's probably worth tal king to Kathy.

MR. NARI ZZANO.  Yes, ny understanding is
that John then because nunber one boat is the
furthest away and going to confirm that he heard the
nmessage, he -- he nmade a specific radio call to that

boat and got a return that he was heading toward the
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bul khead.

MR ROTH ROFFY: Ckay. And what -- what
frequencies do the boats operate on? They have a
standard marine radi 0?

MR, NARI ZZANO W have a standard VHF
and we have these little, you know, the UHF, the
Mot or ol as. The -- you can change the frequency.
They're not a private -- they're not a private
frequency, but we wuse that for boat to boat
comuni cati ons.

Sonetines we use channel 71 as our -- as
our frequency and the -- this tinme of year is not so
much of an issue, but in the spring, sumer, and fall
with all the recreational boaters out there, channel
71 is close to useless. So, we -- we use the channel
71 or the light box as we call it, the light radio
and other tinmes we use the black radio if we can't
get through with that.

This has a range restriction of -- |
don't know. It's suppose to go four to five mles,
but that's optimstic, but it does -- it does work.
It does work for our purposes.

W -- we nonitor 71.

MR ROTH ROFFY: Ckay. So, for general
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i nt erconpany conmuni cations, you would use the -- the

Mot orol a wal ki e-t al ki es?

MR NARIZZANO |1'd -- I'd say the first
l[ine would be the -- the -- the VHFR W use 71
first.

MR ROTH ROFFY: kay.

MR NARI ZZANO Yes, that would be the
primary communication |ink. The office has both

frequenci es and so do the boats.

MR ROTH ROFFY: Ckay. Do you have like
an antenna on top of your -- your --

MR NARI ZZANO It's stuck. It's stuck

to a pole. Yes.

MR ROTH ROFFY: Al right. Tell e
about your office. You call it the office where
Kathy sits. Wat is her -- actually, is she like a

di spatcher or what is her function?

MR NARI ZZANO No, Kathy is the -- the
of fice manager and she's working on our nmarketing
package right now, too. She does, you know,
reconciliation of the daily receipts. Again, like I
said earlier, you have to wear lots of hats in this -
- in this type of business. It's a-- it's a small -

- small operation on a scale of, you know, having --
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you don't have a -- sonebody that just does tickets

and sonebody that just does marketing in the office.

So, she was -- she'd be there answering phones.
W would -- we don't have a dispatcher.
Maybe the -- | think it's -- the termwater taxi iIs

one of those msnoners. W operate the system much
like a bus service. It's not a call, pick up, drop
of f type of service.

MR ROTH ROFFY: Um hum

MR NARI ZZANO There are other service
that are like that, you know. Fire Island back hone

-- back hone on Long Island, that's sort of Iike that

call, pickup, and drop you off specific.

So, she would get calls. ' m over here
at such and such. Vell, typically we will -- wll
try to, you know, use the -- the VHF to nake sure the

boats there to pick them up and nmake sure the, you
know, the custoners are taken care of, but we do have
direct boat phone nunber. So, one of the boats in
harbor, wusually one of the inner harbor boats, has
the -- the conpany cell phone which -- which is the
contact point for that. So.

But, she answers the phone. If there's

any additional tickets or change needs to be put out
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there during the course of a busy day when they run
out of singles or tickets are running low  That --
that sort of thing. You need to have sonebody in the
office to -- to support what's going on around the
har bor .

Again, this -- the level of activity
woul d vary based on the tine of the year. During the
week, we had, you know -- this past winter we had one
boat in operation and they never ran out of tickets
and weekends be no problens at all with the initia

| oad of tickets or it could be you need to resupply.

| -- again, this particular fatefu

Saturday, | -- | don't know what the -- what the

situation was there. I -- frankly, | haven't even

| ooked at the sales that day. It's not inportant.
Yes, so that -- yes.

MR ROTH ROFFY: Ckay. So, Kathy -- and
where is that office? At -- it's at Fells Point?

MR, NARI ZZANO No, it's up -- it's up
in front of the (inaudible) Foundation.

MR ROTH ROFFY: kay. |Is there anybody
el se that kind of nmanages the -- the day-to-day or

not day-to-day but the ongoing operation during the
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day besi des Kat hy?
MR NARI ZZANG, G her than Ron and

nysel f. Again --
MR ROTH ROFFY: Right.

MR NARI ZZANO -- we'll -- 1"l go in
the office and 1'll be doing purchase order approvals
and 1'Il be going and doing narketing strategy and

flipping over --

MR ROTH ROFFY: I was actually nore
t hi nki ng about the operational stuff. |If there's a -
- you know, the boat calls in for -- with a question
or a custoner calls in, it's -- it's mainly Kathy who

woul d handl e that operational stuff?

MR NARI ZZANO. That woul d be -- yes, you
know, that would be -- that would be accurate. I
mean a day that she's not there, there may be --
there may be nobody in the office. Those are usually
| ow vol une days. So, that's --

MR ROTH ROFFY: If you can recall on the
day of the accident, the Lady D, what was her
routine? Wen did she start running and where did
she start fron®

MR, NARI ZZANO A typical -- a typical

day going -- sir, | believe that boat was schedul ed
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to start in service at 10:00 in the norning and run
until 7:00. It was the designated Fort -- you know,
Fort boat which it had been conferred. Yes, we've
used that boat at the Fort for years.

They would -- typically, the crew is
instructed to report for duty a half hour before
schedul ed of being in service. The mate would go
down -- would cone in. Should receive his -- his or
her bank. W have a freshly charged battery for the
little black radios, tickets, any schedul es or any --
if you have a charter, you know, general -- they
check -- they go through their entire packet of what
t hey' re suppose to have.

At that point, they go down to the boat.
The captain should be down there doing his -- his
pre -- you know pre-departure checking of horn. You
hear horns honking and people checking lights and
filling up the injector tanks and the -- you know,
the oil injector tanks. Checking the oil on the
Honda. You pull the cover and make sure it's got
proper oil level and they're |ooking this boat over.

At that point, they would get the engine
started, depart, and typically go over to primary

fuel stop at the Tide Water Marina, put fuel on the
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boat, and then fromthere go into service.

The one boat by virtue of being the --
the Fort boat nost |ikely would have gone from the
Tide Water Marina down to our first stop. Now, they
may have hit the other internediary stops on the way
in depending on where the stating of the -- |if
there's any boats in front of it or not.

The initial starting point typically is
Har bor Pl ace. They would stay there either until
they had passengers aboard or were bunped out by a
subsequent boat and proceed express to Fells Point.

If there were no reports of any Fort
traffic, | believe on Saturday we woul d have had two
boats in operation at that tinme of day --

MR SILVA: Two or three would have been
schedul ed. W just started a new schedule this
Saturday. That's why.

MR ROTH ROFFY: Ckay.

MR NARI ZZANO So, they would either
proceed to go to the Fort if there was Fort traffic
and then stay on the outer loop or they may take
another -- they mght take another trip in to Harbor
Place to see if they can generate any sales and

issuing any, you know, again, if there's any Fort
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traffic go out. I"'m not going to send a boat out

there just to go back and forth.

| don't know what -- you know, if they
stay out there for -- you know, imediately or cane
back in for a second loop. That | -- | don't know.

Cay. 10: 00, | would have had three

boats. Three boats would have started at 10:00. So,
that -- you know, that would be the case. You' d have

three boats running the inside |loop until (inaudible)

was -- was picked up and then that boat would go

outside and the -- the eight and the nine in this

case were feeding -- would be going to Fells Point.
Most -- the majority of our traffic is

between Fells Point and Holl ow Pl ace anyway. The --
the Fort is -- it depends on the time of the year and
t he weat her conditions. In the summrer, it's pretty
good, but it's not -- it's not a primary destination.

MR ROTH ROFFY: Cay. Ww'd be
interested in getting a copy of that schedule. Has
it already been provided to us or do you know?

MR NARI ZZANO Don't know. | know --
know we can get a copy of that, you know.

MR ROTH ROFFY: Yes, that woul d be great

if we could get that -- that Saturday schedul e.
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MR NARIZZANO That's it.

MR ROTH ROFFY: Al right.

MR NARI ZZANO. This is the whole -- this
is the first through the 15th of March. [It's -- it's
the -- it's the start scheduling. This particul ar
one al so |ists maintenance nates.

MR ROTH RCFFY: Can | have this or do
you want to -- do you have a copy for yourself?

MR NARI ZZANO | can get one in the
of fice.

MR ROTH ROFFY: Al right. That's fine.

MR SILVA: The only thing you m ght want
to clarify on it is this section right here.
Oiginally it said 1 through 15 and it's -- it's
actually one through 31 with an addendumto it. The
addendum listed 15 through 30, but it was only the
addendum t hat confused peopl e.

MR NARI ZZANO W're -- we're ranping
up. That's what it -- we don't --

MR SILVA:  Yes.

MR NARI ZZANO Because we split the
nonth. Instead of doing a full nonth, at the -- at a
full ranped up because of the weather the way it's

been, again, guttural feeling. Gkay. W'Ill |ook at
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it. Just see what we have. W're ranped up. This
is -- this is a staged position. The first -- the
first stage as | eaner than the second stage.

| did not run. Jason was working wth
Jim that day. Nate was the one who was caught in
Jersey. Car breakdown.

MR ROTH ROFFY: (kay. Al right.

MR, NARI ZZANO Bill Thonmpson's at the
Fort. Ken was -- Ken Wley's our Harbor Place dock
guy. Bill Thonpson is the Fort gentleman. He -- he
does the count. There's a -- the recap sheet for how
many people get on and off the boat. W do that to
make sure that we don't have anybody left at the Fort

when we shutdown at the last boat returning and the

Fort likes to know how nmany people we bring out
t here. So, we do a nonthly report for them and
everything else, | believe -- this is John denn on

the ten boat.

MR ROTH ROFFY: Ckay. The Lady D is
whi ch boat ?

MR NARI ZZANO  The nunber one.

MR ROTH ROFFY: (kay.

MR NARIZZANO So, this -- this was the

representative schedul e other than those changes.
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MR ROTH ROFFY: (kay.
MR NARI ZZANO So, Jason would have
worked with Jim N chols (phonetic sp.). That was the

boat you were on, Ron, with Jinf

MR SILVA:  Yes.

MR NARI ZZANO  You -- oh, you were wth
John d enn.

MR SILVA:  Um hum

MR ROTH ROFFY: (kay. Thank you.

MR NARI ZZANO  Um hum

MR ROTH ROFFY: So, which of these boats
are on the inner |oop and which are on the outer | oop
if you -- if you know?

MR NARI ZZANO Right now, it would be
that one on the outside |oop. Everybody el se woul d
be inside. Gkay. So, this -- like this -- actually,
this boat wasn't running. So, that day we had four
boats inside and one boat outside.

MR ROTH ROFFY: (kay.

MR NARI ZZANO Whi ch was adequate --
adequate to provide the level of service that | felt
was appropriate for the tine of the year.

MR ROTH ROFFY: (kay. GCkay. W' ve been

going at it for a few mnutes -- over an hour. Wuld
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you need to take a break or anybody need to take a
br eak?

UNI DENTI FI ED SPEAKER: I wouldn't mnd
taking a brief recess just to --

MR ROTH ROFFY: Ckay. So, we're go
ahead and -- we'll go ahead and take a break.

MR NARI ZZANO  Ckay.

(Wher eupon, off the record.)

MR ROTH ROFFY: (Gkay. W're back on the
record now. It's about 15 minutes after 11:00 and
we' re resumng our interview

Sorry, Ed. Could you start all over?

MR NARI ZZANO Ckay. Yes, you were
aski ng about how the systemoperates as far as the --

MR ROTH ROFFY:  Your schedul e.

MR NARI ZZANO -- Seaport -- Seaport
Taxi operation. Qur best way to describe it is
having a system consisting of two |oops, an inner
| oop which operates from Harbor Place out to Fells
Point and an outer loop that operates from Fells
Point to Fort MHenry.

Typically, all of our equiprment would
start the day by going to Harbor Place. That's the

ki ckoff spot so to speak as -- right by the
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Constell ati on down at the conveyance.

At that point, they would stand by until
they got some passengers or were bunped out by a
subsequent boat that was going into service and they
proceed from Harbor Place directly to Fells Point at
an express node. That woul d take anywhere from 12 to
15 m nutes.

At Fells Point, peopl e that wer e
interested in going on to outer |oop attractions,
there's several restaurants and marinas we service as
well as Fort MHenry, would then change boats or
transfer to an outer |oop boat.

The outer |oop boat would go from Fells
Point out to Fort MHenry servicing the other stops
in Canton on a request basis. There no regular hard
stop at other points. The hard stop is Fells Point,
Fort McHenry, and back

The inner loop boats after they get to
Fells  Point would then board any passengers
interested in returning to the Inner Harbor or any
| nner Harbor stops which includes several which |l
descri be. W then |load the vessel, depart. The
first hard stop would be Marriott Waterfront Hotel.

There are two request stops between those
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points. There's Tide Point or the Museum of |ndustry
that would be -- that would be serviced again by
request only. Request would conme from either a
passenger aboard |ooking to get taken to those places
or by either telephone or radio call from people at
t he pl aces | ooking for a pickup.

After a hard stop is achieved at the
Marriott Waterfront Pier 7, the boat then goes into
Pier 5. Makes a hard stop there. Checks the
passengers needs on or off. After that acconplished,
the boat then crosses the river over to the Rusty
Scupper (phonetic sp.) which is part of the Inner
Har bor Marina conpl ex. After those custoners are
ei t her debarked or taken on new passengers there, the

boat then goes over to the science center.

Qur stop is as you're looking -- comng
into the -- approaching the landing is on the right-
hand si de. It would then land there and then radio

to our Harbor Place coordinator that he's at the
sci ence center standing by.

The Harbor Place coordinator at that
point would let the boat that was on |location at
Harbor Place board its |ast passengers, gives him a

heads-up call. Calls the science center boat to cone

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

90

on over. After t hat boat gets
approxi mately hal fway between the science center and
the Harbor Place | anding, the other boat should have
been off the dock, turned around, and starting its
route express back to Fells Point and that goes
conti nuously.

So, we have a situation the inner [ oop,
express from Harbor Place to Fells Point and what |
do in ny training sessions is tell themit's a |oca
on the way back and that's how | describe it to the
cust oners.

So, everyone gets on a boat at Harbor
Place and they take a boat ride to Fells Point and
they return and go to the various stops on the way
back in.

The outer loop as | said before is Fells
Point to Fort McHenry and the other stops Henderson's
Warf, Captain James, Harris Creek, Lighthouse Point,
Ti ndecko (phonetic sp.) \Warf, and the Canton
(phonetic sp.) Waterfront Park are all serviced as
request stops.

MR ROTH ROFFY: Wuld you service those
request stops on the outer loop in both directions or

in one direction only?
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MR, NARI ZZANO That -- that is a -- a
capacity haul. I nmean this -- these stops are
handl ed based on capacity. This -- there's very

little demand for this time of the year, but in
season, we have nore than one boat out there. Ve
have -- we have up to four boats servicing the outer
| oop and whi chever boat has room on board and is in
near proximty to the pickup would be the one that
woul d handl e t he pi ckup.

This is -- this is a -- there's no hard
and fast rules out here as far as pickup. The thing
is it's a mtter of opportunity and capacity and
position of the vessel.

MR ROTH ROFFY: Ckay. |1'mjust kind of
| ooking the way you've drawn this route on the nap.

You show them com ng down kind of do south at Fells

Poi nt going closer to this set of shoreline. |Is that
aroutine or -- or is that just --

MR NARI ZZANO | suggest that to the
captains. Again, their -- you know, their expertise.
They're in charge of the vessel. M primary concern
as indicated, you know, before off -- off tape was
trying to keep the boats away from them -- there was
a couple of small marinas there and the -- the
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inhabitants of the marina are concerned about wave
action. So, we keep the boats a little bit nore, you
know, off those marinas.

It mnimzes any wave action which is
m ni mal on pontoon boats, but, you know, the -- you
know, the tug go by, they get banged around, they
cone up, they -- they see us going by. W're
obviously the culprits, but I've learned to be a good
nei ghbor and try to placate themas best | can.

So, ny recomendation is to come out a
little bit. Now, that's going to be contingent on
boat traffic because as far as crossing the river
often in summertine can be dangerous trying to --
trying to do it to a T crossing with traffic going
back and forth. So, we go with the flow

So, ny recomendations are to stand off a
bit, but that's going to be a judgnent call based on
the captain's situation and his -- he -- he's
ultimately caught on the wall there.

MR,  ROTH ROFFY: Ckay. And the -- the
transit tinme between Fells Point and -- and Fort
McHenry is about?

MR, NARI ZZANO Anywhere from 12 to 14

m nut es.
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MR ROTH ROFFY: (kay.

MR NAR ZZANO That's at -- that's at
six or seven knots. W're in a six-knot zone. So,
keeping at the -- the speed limt.

MR ROTH ROFFY: The nunber one boat, the
Lady D --

MR NARI ZZANO  Um hum

MR ROTH ROFFY: -- what was -- how did
you normally have the captains run that? At full
power, half power or what kind of speed --

MR NARI ZZANO Oh --

MR ROTH ROFFY: -- would they -- they

normal ly transit on?

MR NARI ZZANO -- no. W're within a
six-mle an hour zone. So, we -- we try to stay
close to that. W don't have speedoneters on the

vessel s and, you know, there's a judgnment. You | ook

at your -- and you -- you know, |'d say it varies
from boat to boat, but 1'd say we're probably six,
seven, you know, knots. W're not -- you know, we're
not -- we're not opening up. It's just not -- if you
-- you -- you could go faster. The boats, | don't

know what the top speed of that boat is. Pr obabl y

sonmewhere around 14, but |'mjust guessing.
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MR ROTH ROFFY: So, is it -- the speed
restriction of six knots through the whole |nner
Har bor for all boats?

MR NARI ZZANO. R ght here is six -- six
knot s.

MR ROTH ROFFY: kay.

MR NARI ZZANO The sign is actually
right on poles right in front of Fort McHenry. Right

off the stonewal |.

MR ROTH ROFFY: (kay. |Is that -- is siXx
knots speed restriction or -- sorry. Do you -- |
forgot the -- the nunber. Six or is it seven knots?

MR NARI ZZANO  Si X.

ROTH ROFFY: Si x knots.
NARI ZZANO It's siX.

ROTH ROFFY:  Ckay.

2 ® 3 %

NARI ZZANO  Yes, again, we don't have

speedonet ers.

MR ROTH ROFFY: Right.

MR NARI ZZANO It's an approxi mation.

MR ROTH ROFFY: Sure.

MR NARI ZZANO And we're -- we're
| ooki ng at wave -- you know, weight control.

MR ROTH ROFFY: Wuld it be possible to
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get a list of all the boats in your fleet, you know,

with their dinensions and passenger capacity and

stuff like that? Do you have such a list already
that -- | don't want you to go to too nmuch effort to

MR NARI ZZANO Actually, it's easy
enough to generate. | think | gave one though to the
mar keti ng people for charter bookings. | don't know.
But, | can --

MR ROTH ROFFY: If you could conme up
with that, we'd appreciate it. Just to get an idea
of the -- the -- the different boats that you do

operate in this area.

MR NARI ZZANO. What was the specifics?

MR ROTH ROFFY: Characteristics of the
boat, you know, |ength, w dth, passenger capacity.

MR SI LVA Yes, | don't have |ength,
wi dt h so.

MR NARI ZZANO Vell, let's pull the
files. You mght call Kathy. She can conpile it.
That's --

MR SILVA: (Kkay.

MR NARI ZZANO -- that's in our boat

files.
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MR S| LVA Use the cover sheet on the
COR

MR ROTH ROFFY: (kay. Yes, if you --

MR, NARI ZZANO That's got all of that
right on it.

MR ROTH ROFFY: That's all avail able.
That's fine.

Now, sone of your boats are -- are
certificated -- actively certificated and sone are
not ?

MR NARI ZZANO. Cdarify certificated.

MR ROTH ROFFY: Yes, active CO. Are
t here sone boats that you --

MR NARI ZZANO There's one boat --
there's one boat that does not have a current CO and
that's the one I was working on.

MR ROTH ROFFY: (kay.

MR NARI ZZANO That's the nunber three
boat Revenge.

MR ROTH ROFFY: (kay.

MR NARI ZZANO That's suspended CO .

MR ROTH ROFFY: So, all other boats have

a current GO wth thenf

MR NARI ZZANO  Yes.
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MR ROTH ROFFY: Ckay. Sonme of your
boats and we saw sone yesterday are |ocated at your
headquarters area?

MR NARI ZZANO  Um hum

MR ROTH ROFFY: What do you call that

pi er?

MR NARI ZZANO That's Center Dock.

MR ROTH ROFFY: Center Dock.

MR NARI ZZANO Center Dock Marina.
That's part of the -- that's attached to the Living

Cl assroom Foundat i on Canpus.

MR ROTH ROFFY: Could you spell that
Center? |'mnot sure | --

UNI DENTI FI ED SPEAKER:  Center.

MR ROTH ROFFY: Center. Ckay. Cent er

Dock and --

MR NARI ZZANO Wth ny all eged accent.

MR ROTH ROFFY: | saw about five boats
there. |Is that -- how do you --

MR NARI ZZANO  Yes.

MR ROTH ROFFY: Ckay. Do you have
anot her area where you -- you dock your --

MR NARI ZZANO W have sone out at

Marine Center. That is Wite House Point. They're

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

98

out here.

MR ROTH ROFFY: Ckay. And is that a
rented dock area you have there?

MR NARI ZZANO. Yes. Umhum Yes.

MR, ROTH RCOFFY: So, do you have -- do

you normal |y dock certain boats at certain areas or -

MR NARI ZZANO  Again, this is a flexible
system |In season, we would -- we would noor -- the
Raven and Donovan's Reef are the vessels that are
suppose to be docked out there because they're the
| argest ones of the fleet. Donovan's Reef is a 22-
foot beam and the other one, the Raven is 54-feet
long | believe and it's -- in order to get the
majority of the boats in the -- you know, in the
marina, for getting the mates and the crews on,
t hey' re qui cker and nost expeditious way of doing it.

V& keep the one
-- there's nore active boats in the -- the marina --
inour -- in our marina.

This tinme of the year, however, we have
boats out there that are nothballed. Donovan's Reef
is alarge -- like | say is a -- is a dem open boat

that's being -- being worked on. It's got some, you

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

99

know, sone -- sone cosnetic and sone things we're
going to be fixing onit. | was -- it was schedul ed
to be hauled out to have sone work done on it, but
unfortunately Bear Creek froze solid. Coul dn't get
the boats -- we couldn't get the boats there. So,
that's a little bit behind schedul e.

The ot her boats that are out there shoul d
be the Mrgan and the Lady P. So, there's one --
there should be three boats out there and the five
boat and the --

MR,  ROTH ROFFY: Ckay. And -- and the
one boat, where would that normally be docked or
nmoor ed?

MR NARI ZZANO  That would have been in
t he Center Dock Marina.

MR ROTH ROFFY: (kay. And is that where

that left on the day of the accident fronf

MR NARI ZZANO Yes, it left -- yes, it
left from--

MR ROTH ROFFY: (kay.

MR NARI ZZANO  -- Center Dock.

MR ROTH ROFFY: Ckay. I'mgoing to |let
sone ot her fol ks ask sone questions. | don't know if

-- if you all need to ask any questions. You want to
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clarify anything or bring other issues open. |f not,
then 1'lIl just Ilet Commander Hamon asked sone
guesti ons.

UNI DENTI FI ED SPEAKER: No, I -- 1 don't
have any.

MR ROTH ROFFY: kay.

LI EUTENANT COMVANDER HAMMON: | just
jotted down questions as he went through his
guestions that I mght have not to interrupt his --

MR ROTH ROFFY: Sure.

LI EUTENANT COVWANDER HAMMON: | may go
back to the beginning. So, hopefully, it doesn't
confuse things too nuch.

Cay. How |l ong has the -

the Lady D
been used for the Fort -- for the Fort MHenry/Fells
Point run, the outer |oop so to speak?

MR NARI ZZANO |'d say probably two and
a half/three years. Actually, longer than that. [|'m
sure it was wused for outer loop service by the
previ ous operators as well.

LI EUTENANT COVWANDER HAMMON:  Ckay.

MR NARI ZZANO That's -- that's a --
that's an assunption at this, you know, at this
poi nt .
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LI EUTENANT COMVANDER HAMMVON: So, pretty

much the whole tinme it's been in operation, it's been

used --

MR. NARI ZZANO. Wl |, the previous owner
was based in Tindecko. Al of his boats were in
Tindecko which is part of the -- the route
[imtations of the vessel. The -- that was where he

kept themand that's where they started from

So, any way he went, he was in that sane
area of operation. So.

LI EUTENANT COMVANDER  HAMMON: Ckay.
Referring back to the daily checks that are conducted
on the boat, you say that's primarily yourself during
the busy season and primarily Ron during this season
now. How were the discrepancies reported? |Is there
log sheets that are filled out? How woul d that
di screpancy resolve? Let's say you go out and you do
a daily check. You find that -- a specific
di screpancy that you want to take action on. Can you
expl ain the process by which you conplete that?

MR NARI ZZANO vell, if I -- if | see
sonething that's in need of attention, nost often |
fixit.

LI EUTENANT COMVANDER HAWMMON:  Ckay.
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MR NARI ZZANO. Because I'm-- |I'mnot a
-- I"'mnot a believer in lists. | think lists are
interesting, but | think you need to fix what's
broken and | have -- | have developed a -- a parts --

a parts supply of spare parts that are comonly

failed items and | have themright there. | don't --
typically don't have to order anything. Il -- 1 fix
t hem

If sonething's getting marginal and |
don't have the part, | -- | just -- | fix it.

LI EUTENANT COMVANDER HAMMON:  Ckay.

MR NARI ZZANO  Captain's feedback. They
-- they'll have it on -- on a -- on a captain's sheet
anything that's -- that needs to be repaired. The
systemright now is that Ron gets it and then he --
then he fixes it.

LI EUTENANT COVWANDER HAMMON: Ckay. Are
those captain's feedback sheets, is that daily sheet
that's filled out?

MR. NARI ZZANO  That's part of the -- the
captain's -- the captain's reports. There's tinme
sheet for his tine in the boat and that's the -- the
vessel 's | og.

LI EUTENANT COMVANDER HAWMMON:  Ckay.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

103

MR NARI ZZANO  So.

LI EUTENANT COVWANDER HAMMON: So, any
di screpancies get reported through that and then
they' re resol ved at that point.

MR NARI ZZANO Right. Right.

LI EUTENANT COMVANDER HAMMON: Are there
records kept of discrepancies found and resolution |
nmean for all of then? | know for 835 actual itens
there are, but | nean I'm talking for daily stuff

that you mght find out there.

MR NARI ZZANO  You know, | -- | wouldn't
wite. Anything |I found, |I wouldn't wite down. |
know a few -- a few notes on the thing that has been
repaired.

LI EUTENANT COMVANDER HAMMON:  Umt hum

MR NARI ZZANO If it -- if it's
sonething like -- sonething mnor like a -- a
bracket's loose, I1'lIl look -- we'll look at it and

maybe we don't have the right screw or the bolt and
it's nothing -- there's nothing that's really a major
I ssue.

My approach is let's not wait until the
thing is a total weck and have to fix ten things.

Let's work on themas -- as they occur.
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LI EUTENANT COMVANDER HAWVMON:  Um hum
MR NARIZZANO And | find that you have

less stress level built up and the boats are

mai ntai ned at a higher -- at higher, you know, state.
Captains, you know -- when | see -- you
know, when | see a -- an issue that cones back nore

than once or twice, we know that it hasn't been fixed
and I'lIl -- and what are we doi ng about it?

LI EUTENANT COMVANDER HAMMON:  Umt hum

MR NARI ZZANO So, to answer your
guestion, | -- | look at the captain's responsibility
to look at the vessel and get feedback on -- on the

condition of the boat.

LI EUTENANT COMVANDER HAMMON:  Ckay.

MR NARI ZZANO. So, | -- when | -- when |
stop seeing -- when | stop seeing sonething, | -- or
if I see sonmething nore than two tinmes, either 1'lI
go dowmn and look at it, fix it, make -- nake a
determnation or 1'll say Ron, what are we doing with
it? GCh, I -- 1 fixed that. That was yesterday's
report or sonething. W have a -- we have a good

verbal conmunication system you know, set up here
and we al so have feedback fromthe captains.

LI EUTENANT COMVANDER HAWMMON:  Ckay.
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MR NARI ZZANO Then 1'II -- 1'Il be
| ooki ng at the vessels.

LI EUTENANT COMVANDER HAMMON: Are there
records mai ntai ned of these captain feedback reports?

MR. NARI ZZANO. As part of the -- the |og
-- the | ogbook.

LI EUTENANT COVWANDER HAMMON: Ckay. And
they' re back at the office?

MR NARI ZZANO Yes, | have them  \Wat
|'ve done is because of the paperwork, generated a
lot of -- a lot of papers, instead of having a single
book per boat, we have nultiple boats and the way the
agreenment is with M5 our inspector is -- we have --
we have the sheets and we keep the current nonth, the
original sheets, and then the other ones are -- are -
- are burned on the CD-ROM and we get rid of the
originals when we have the CD-ROM as electronic
evi dence of those sheets. So, we -- nuch -- nuch --
it's easier to find and far |ess confusion.

LI EUTENANT COVWWANDER HAMMON: R ght.

MR NARI ZZANO W al so nake redundant
copies of it so we have -- they're backup.

LI EUTENANT COMVANDER HAWMMON:  Ckay.

MR NARI ZZANO So, to answer your
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question, they -- they are in the office and | -- |
don't recollect anything on the Lady D that was an
i ssue, but we can -- we can look at it.

Agai n, these boats are very, very sinple.

The systens are very, very sinple on these boats.

Two -- two cables and a -- and a hydraulic helm and
an out board notor.

LI EUTENANT COVWWANDER HAMMON: R ght .

MR NARI ZZANO  And, you know, there's --

LI EUTENANT COWANDER HAMMON.  Qt her than
yourself, is there anyone that reviews those records
at a higher than you pretty nuch once it's done,
conpl eted? You were --

MR NARIZZANO | -- Ron and | share that
responsibility. 1It's -- nobody else reviews it.

LI EUTENANT COVWANDER HAMMON:  Ckay.

MR NARI ZZANOG | nean when -- when your
i nspectors cone down, we wll show them the |og
sheets as part of their review. They want to see --
they want to see several issues. The vessel's |ogs
are one of them They review and nake sure we have,
you know, information on there and they haven't had
any issues with it by now which they haven't told ne

about it.
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LI EUTENANT COVWANDER HAMMON:  Ckay.

MR NARI ZZANO So, | nean three years
they -- they were fine with them

LI EUTENANT COVVANDER HAMMVON: Al right.
W talked a little bit about the Raven before. Wat
was the -- for the previous operation, what was that
vessel 's operating route?

MR NARI ZZANO Pretty nuch the sane.
Wen | was involved wth Harbor Shuttle as an
owner/operator, that was ny boat and Ron Mdrgan woul d
al so have authority to crewit and -- and operate it.

It was -- we did not land at Fort
McHenry.

LI EUTENANT COMVANDER HAMMON:  Umt hum

MR NARI ZZANO Which is right across
from Tindecko. W did not |land there. However, ny
boat as a part of our point of friction was the only
boat used for the comuter service in the norning
wth no mate which is wthin its CO. You can
operate that vessel 24 and -- one naster and 24

passengers.

You operate that thing -- you know, ny
boat -- which |I contributed, but he use -- he used it
pretty exclusively as -- as one -- several points in
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time for the commuter run which was starting |
believe at 6:00 or 6:30 in the norning and run -- and
run folks in and out around and that was a year-round
operati on.

So, the route of Raven was simlar. My
understanding of its CO was Lazarato (phonetic sp.)

Point Light to Locust Point Fort MHenry which you

need a chart, but that's -- that -- right by that
el evat or. You know, the (inaudible) of the ships.
There's a little -- little lighthouse right across.

That was it's demarkation line so to speak. That was
it's -- it's route restriction.

LI EUTENANT COMVANDER HAMVON: Lazar ato
Poi nt straight across to Fort MHenry?

MR NARI ZZANO Right. That's --

LI EUTENANT COMVANDER HAWMMON:  Ckay.

MR NARI ZZANO Actually, it was a
further route. If you -- if you -- if you |ook at
from the regional -- from a |ogistical standpoint,

Lazarato Point Light was out this way, you know. The
other one is in here. Ti ndecko Point is, you know,
it's -- it's -- it's routing should have been the
sane. I don't know why they had different verbiage

on the Lady Ds, but it's virtually the same routing.
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Slight difference.

LI EUTENANT COMVANDER HAMMON:  What is the
verbiage on the Lady Ds right now? 1| don't have it
handy.

MR NARI ZZANO W should really verify
it, but | believe it's -- | think it's Tindecko to
Locust Point. Wiich is wunusual because Tindecko
really is not a -- a point. Lazarato Point Light is
a nmap point. So, | don't know why it was even
witten that way.

UNI DENTI FI ED SPEAKER: Does that -- can |

ask?

MR ROTH ROFFY: Sure. (o ahead.

UNI DENTI FI ED SPEAKER: | nean that sounds
like it's not even -- it's not allowed to go in the

i nner | oop?
MR NARI ZZANO  No.
UNI DENTI FI ED SPEAKER:  No.
MR NARI ZZANO  That was --
UNI DENTI FI ED SPEAKER. Ckay. So, it's --

MR NARI ZZANO That was its restriction.

UNI DENTI FI ED SPEAKER.  Ckay.

MR. NARI ZZANO. They -- they just -- it's
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an arbitrary point right there. So, it's -- it's
virtually the sane area.

UNI DENTI FI ED SPEAKER  Ckay. | guess we
can review that and get the exact verbiage on it.

MR NARI ZZANO  Yes.

LI EUTENANT COMVANDER HAMMON:  Ckay. Li ke
| said, | devel oped these questions as we were going
through. So, it m ght appear that we're going back.

MR ROTH ROFFY:  Yes.

MR NARI ZZANO  Yes.

LI EUTENANT  COMVANDER  HAMMON: The
pontoons on the Lady D, are they foamfilled pontoons
or are they hol | ow?

MR NARI ZZANO. Those are hol | ow yet.

LI EUTENANT COMVANDER HAMMON:  Ckay.

MR NARI ZZANO | say yet because sone --
| -- | think there mght have been one. | don't
think we have any that are foam | -- | inherited a
ot of these things and | wasn't directly involved

with Harbor Shuttle for some period of tine, but at
this point yet, | don't believe any we have are foam
filled.

LI EUTENANT COMVANDER HAWMMON:  Ckay.

MR NARI ZZANO That prohibits any kind
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of , you know, mai ntenance on them
LI EUTENANT COVWANDER HAMMON: Al right.
Could you explain to ne the -- the setup wth
wi ndows and doors on the Lady D?

MR NARI ZZANO  Sure.

LI EUTENANT COVWANDER HAMMON: And how
t hey' re operat ed.

MR NARI ZZANO Ckay. GComing -- starting
at the bow of the boat heading towards to the stern
you're going to encounter a -- | believe it's a five-
foot wide patio sliding door. |It's two glass panel s,
one fixed, one sliding.

LI EUTENANT COMVANDER HAMVON: Are they
gl ass or plexiglass?

MR NARI ZZANO  They are gl ass.

MR SILVA: Tenpered | think.

MR NARI ZZANO Yes, they're tenpered
gl ass.

LI EUTENANT COMVANDER HAWMMON:  Ckay.

MR. NARI ZZANO  And then you proceed into
the vessel and | believe they had a fixed panel of
glass in front of the helmand then the siding -- the
fixed portion of the front slider was the front glass

on the port side.
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LI EUTENANT COVWANDER HAMMON:  Ckay.

MR NARI ZZANO From there, we had
sliding glass windows with a fixed and a sliding
panel that progressed on either side going towards
the rear.

LI EUTENANT COMVANDER HAMMON: These are
sliding horizontally? 1t's not a vertical slide?

MR NARI ZZANO They -- horizontally.
They -- you -- you're noving left to right not up and
down.

LI EUTENANT COMVANDER HAMMON:  Ckay.

MR NARI ZZANO  And that was a redundant
setup wi ndow to wi ndow until you got to the back of
the boat at which point there was another fixed
panel. | believe that was on the port side with a --
an RV-type of door that opened on the -- on the
starward side going out to the notor deck.

LI EUTENANT COWANDER HAMMON: Ckay. Wen
you're operating is it typical to have w ndows -- |
nmean | know it's probably dependent on the
environnent you're operating in at that, but -- but
for Saturday for instance, he probably woul d have had
-- wuld he have had the w ndows closed, doors

closed? | know it was nicer during the day, but --
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MR NARI ZZANO Not -- yes, not being
there, |'m speculating, but the way that the
tenperature was before the incident, | would think

the wi ndows would have been in the open position.
The front door may or may not have been open. | nean
the wind affect, but a square box going through the
air, the -- the wind blowing through mght be a
little bit prohibitive, but it could have -- it could
have been open or it could have been closed. I
really couldn't say. It depends on preference of the
peopl e on the board -- aboard the boat at the tine.
LI EUTENANT COVWANDER HAMMON:  Ckay.

MR NARI ZZANO Like people where it's
beautiful -- you know, a beautiful sunny day and they
pl ease cl ose the w ndow. So.

LI EUTENANT COVMANDER HAMMON:  Um hum

MR NARIZZANO W're -- we go -- we (o
with what the custoner is |looking for themto do, but
typically, this tine of the year, | would think the -
- the -- the door at |east would be closed.

LI EUTENANT COWWANDER HAMMON: Ckay. Are
there | ocking mechanisnms on the wi ndows or are they
just --

MR NARI ZZANO There -- there's no | ocks
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on the w ndows.

LI EUTENANT COMVANDER HAWMMON:  Ckay.

MR NARI ZZANO  There -- there originally
were, but they quickly don't work. Just take them
of f. They just -- they're RV -- they're RV grade
W ndows.

LI EUTENANT COMVANDER HAMVON: Li ke the
slide up.

MR NARI ZZANO Vell, it's the -- the
cantilever lock and the -- the rivet after cycling so
many tines is -- conmes off. So, you know, when
they're new, they're on there, but they -- they
typically don't -- don't last very long and there's
no issue the door -- the w ndow stays where you put
it anyway.

LI EUTENANT COVWANDER HAMMON:  Ckay.

MR NARI ZZANO. And there's a handle if
it helps. There's a -- there's a -- a lip handle
that is pretty nmuch the entire pane. So, you can
just grab it and you'll -- no matter where, you'll
catch -- you'll catch the slide. You'll be able to
grip a sliding portion. So, it's --

LI EUTENANT COMVANDER HAMMVON:

Approxi mately what size are you tal king about? How
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big of a pane of gl ass?

MR NARI ZZANO. Quessing it's about 20 by
26. Sonething |ike that.

LI EUTENANT COVWANDER HAMMON: Ckay. So
it's a fairly good size openi ng.

MR NARI ZZANO  Yes.

MR SILVA: And every other one would be
operative.

LI EUTENANT COMVANDER  HAMMVON: Ckay.
kay. W talked a little bit about Kathy's duties in
the office and we said that she wasn't really a
di spatch per se. That --

MR NARI ZZANO.  Correct.

LI EUTENANT COMVANDER HAMVON: --
sonetimes she's in the office, but there would be
occasi ons when she woul d be out of the office.

MR NARI ZZANO  Um hum

LI EUTENANT COVVANDER HAMMON: That being
said, who nonitors the novenents of the vessels at
all times? |s there soneone that knows where every
vessel is at every tine? How nmany --

MR NARI ZZANO They's in -- they're in
constant contact with each other. Yes, and | said

between the two radio types, they -- they know and
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again, looking at our routing, it's -- it's like a --

it's a caravan. They -- they keep on going around in

circles. The outside boat just goes back and forth.
And typically, Frank and nost captains

out there especially when you have a single, you

know, two -- two stops and no side stops, he will say
I'm -- 1'm leaving Fort MHenry with 23 or 22 or
what ever, you know. He'll say I'm leaving with a
full boat or I'mleaving -- departing Fells Point --

Fort McHenry now and the reason for that is basically
so the boats coming out of the harbor know that he's
comng back and answer people's questions well,
when's the Fort boat going to get there and --

LI EUTENANT COMVANDER HAMMON:  Ckay.

MR NARI ZZANO -- they're in constant --
they're in constant communi cation with each other.

LI EUTENANT COVWANDER HAMMON: Ckay. So,
he's not reporting that information specifically to
an individual. [It's broadcast out --

MR NARI ZZANO  Correct.

LI EUTENANT COVWANDER HAMMON: -- to all
your operators --

MR NARI ZZANO  Um hum

LI EUTENANT COMVANDER HAMMON:  -- so they
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ki nd of know --

MR NARI ZZANO R ght.

LI EUTENANT COMVANDER HAMVON: -- who's
novi ng who.

How about passenger count? W had tal ked
about -- we knew how rmany passengers were on the Lady

D at the tinme because it reported picking up -- they
had 23 and two.

MR NARI ZZANO  Um hum

LI EUTENANT COMVANDER HAMMON: Does t hat
information get reported to an individual and is that
mai nt ai ned?

MR NARI ZZANO Wth the situation --
with the system right now, the only tine that it
woul d occur we have a -- a -- a manifest so to speak
woul d be at the Fort which is a Fort |og.

LI EUTENANT COMVANDER HAWMMON:  Ckay.

MR NARI ZZANC By nature of this
operation when people get -- getting on and off the
vessel s, we discussed this, you know, with -- wth
i nspectors and -- and others with the Coast Quard
W can't cone up with a -- a workable system to

constantly nonitor how many people are on a specific

boat . W have a log out here for the -- for this
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situation, for the Fort, that sonebody at -- at the
| andi ng - -

LI EUTENANT COMVANDER HAMMON:  Ckay. Now,
who nai ntains that |og?

MR NARI ZZANO W have copies of that in
the office.

LI EUTENANT COMVANDER HAMMON:  Ckay.

MR NARI ZZANO | provided the one for
the current -- for the -- the day the event.

LI EUTENANT COWANDER HAMMON: Ckay. I's
that a Fort enpl oyee that does that or is that a --

MR NARIZZANO No, that's one of our --
that's one of our enployees. A Seaport Taxi
enpl oyee. And a log is turned in at the end of the --
end of the shift and we -- yes, we -- we do a |lot of
-- get information. The Fort is interested in how
many people we bring out here in a given nonth and --

LI EUTENANT COMVANDER HAMMON:  Unmt hum

MR NARI ZZANO -- we let them know and
that's part of what they nake a report to the --

LI EUTENANT  COWANDER  HAMVON: They
probably maintain visitor records and what not ?

MR NARI ZZANO Yes, and the -- the

reason we do that -- the second -- another reason we
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do that is we don't want to strand anybody out there,
but it's knowi ng how nany people you drop off and how
many people comng back. It's less inconvenient for

themto be | ocked into the parking |ot.

LI EUTENANT COMVANDER HAMMON:  Sure.

MR, NARI ZZANO So, rangers don't think
much of it either. So.

LI EUTENANT COVWANDER HAMMON: Ri ght. I
can i magi ne.

MR NARIZZANO  So, that's -- that's how
we get a, you know, plus or mnus, you know, on and
off the point. So, that's -- that's how -- that's
why we coordinate that at that point. W have a
coordinator to escort people safely, you know, to and
from the boat as well as keep track of who's going
on. You know, what's going on there and also to stop
unaut hori zed people from getting, you know, going
where they shouldn't be.

LI EUTENANT COVWANDER  HAMMON: Ri ght.
Ckay. On Saturday leading up to the tinme of this
acci dent, what other vessels did you have operating?
Were out on the schedul e?

MR. NARl ZZANG W would have had the
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ei ght boat which is My Genie, the nine boat which is
the Patrick Duffy, the ten boat which was the Eagl e,
and the 11 boat which was Phoenix. They were
operating on the inner |oop.

LI EUTENANT COMVANDER HAMMON: Do you have
a listing of captains operating those boats?

MR NARI ZZANC, Yes, George Bliss
(phonetic sp.) was operating My Cenie. Jim N chol s
operating Patrick Duffy. John G enn operating the
Eagl e and Di ck Hein operating the Phoeni x.

LI EUTENANT COMVANDER HAMMON:  That is H
| - N-E-S?

MR SILVA HI-NS

MR NARI ZZANO HEI-N-- H-- HEI-N

Di ck Hein.

LI EUTENANT COMVANDER  HAMVON: Ckay.
Wul d you know of fhand where they were |ocated when
t he storm cane through?

MR NARIZZANO  No, | wouldn't know, but
they'd be -- it would be sone -- sonmewhere within the
-- the inner | oop.

LI EUTENANT COWANDER  HAMMON: Ri ght.
Cay.

MR NARI ZZANO  Based -- basically with -

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

121

- wth four boats | would think that one of them was
at or near Fells Point.

MR SILVA Typically, they would have
been spread over the whol e route.

LI EUTENANT COMIVANDER HAMMON: Coul d you
explain the duties of the Harbor Place coordinator?
Wio that is and the first tine | ever heard of that.

MR, NARI ZZANO It's -- it's a position
that is -- it's -- it's twofolded. First, it's a
poi nt of contact person for people passing by. Mich
-- much of our business is generated by people just
wal ki ng around | ooking for sonething to do. Wat do
you do? You know, how does your boats work? How
much is it? Answering questions. Thi ngs of that
nat ur e.

And then they -- or they have a handhel d
radio typically and they -- they -- they keep the
pacing for the boats conmng in and rotating through.

Try to keep them evenly spaced so we don't have

boats bunching up because as -- as | said, it's a
caravan. One boat -- one boat slows down, you have
t hem bunched up. So, that's -- it's a pacing --
paci ng j ob.

And they also assist people getting on
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and off the boat with the mate that's on the boat.
So, it's -- it's an assistant. So, it's an extra --
extra mate available to assist in answering questions

and getting people on and off the boat and we have

brochures which you have -- we're pretty nmuch out of
t hem You would -- if people wanted to know about
how the operation, you know, how it -- how it
functions. It would, you know, provide themwth the

i nformation.

LI EUTENANT COWANDER HAMMON: Ckay. Do
you have a Harbor Place coordinator on -- on duty at
all times when you' re operating --

MR NARI ZZANO. In -- in cold weather in
the winter, no. That's -- that's a -- again, that's
-- that's sonething that's slowy ranped up based on
the -- contingent on weather conditions and -- and
seasonal ity.

LI EUTENANT COVWANDER HAMMON: Ckay. And
do they have one of these Mtorolas as well so
they're in comunications with --

MR NARI ZZANO | believe they're only --
they're only given the VHF

LI EUTENANT COMVANDER HAMMON:  VHF.  Ckay.

Wwo is -- who was the Harbor Place coordinator on
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Sat ur day?

MR NARI ZZANO It was Ken W ey.

LI EUTENANT COWVWANDER HAMMON: Is that W
Y-L-1-E?

MR NARI ZZANO WI1-O -- | think there's
ayYinthere. Is it WI-L-L-1-E or WI-L-EY? WI-
L-E-Y.

LI EUTENANT COMVANDER HAMMON: Does t hat
i ndi vidual al so coordinate the request stops as well?

MR NARI ZZANG, No. No, the -- the
request stops are handled on the boat. The people on

the boat |ooking to go to specific |ocations.

LI EUTENANT COWWANDER HAMMON: Ckay. So,
they would --

MR, NARI ZZANO They just ask the mate
| -- 1 want to go to Tide Point or I want to go to
Museum  of | ndustry and after maki ng t he
announcenents, part of the little speeches, anybody
going to, you know, such and such, such and such,
such and such. That was -- that's part of the
routine and then he reports back to the captain if he
has a request stop.

LI EUTENANT COMVANDER HAMMVON:  Ckay. How
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well do you know -- what's your relation with Captain
Depner (phonetic sp.) -- Frank Depner?

MR NARI ZZANO. | know hi m as an enpl oyee

and -- and not on a personal level as -- as far --
you know, | -- | know the man. He's a -- | like him
| get along. He gets along with me. | get a |ong
with very well. He's very, very -- like mlitary.

LI EUTENANT COMVANDER HAMMON:  Um hum

MR NARI ZZANO He's -- you'll -- you'll
-- you' Il ask hima question and he'll give you three
par agraphs instead of a yes or no. |It's a -- it's a

l[ittle bit cunbersone sonetines on the radio, but we
work -- we're working on it. But, no, he's a very
responsi bl e individual. Very -- very calm Very
straight line and like | said mlitary cones to mnd
because it just shows that he -- he was a retired
Arny officer and he just has that way about him

LI EUTENANT COMVANDER HAMMON:  Um hum

MR, NARI ZZANO | think he has a very
calmng affect on -- on people. | never seen him get
animated or excited. He seened to have -- you know,

very | evel - headed i ndi vi dual .
LI EUTENANT COWANDER HAMMON: Have you

been on the vessel before when he's operating the
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vessel ?

MR NARI ZZANO  Yes.

LI EUTENANT COVMANDER HAMMON:  Runni ng t he
vessel ?

MR NARI ZZANO  Sure.

LI EUTENANT COMVANDER HAMMON: How woul d

you describe his abilities for navigating the vessel ?

MR NARI ZZANO He's -- he's very, very
good at handling that -- that size vessel. Bi gger
vessels, he's not -- he's not up to that |evel yet

because there's a lot of distances involved and they
-- they -- they really respond a little bit
differently.

But, that -- that boat there, he -- he
can maneuver that very well. He's, you know -- the
way he -- he lands it -- he lands it consistently
well which is -- in sone -- in many respects, snal
boats are a little bit nore fickle than big boats,
you know.

Has he banged into things? Yes. Have I
banged into things? Yes.

LI EUTENANT COMVANDER HAMMON:  Unmt hum

MR NARIZZANO | nean it just -- it just

happens. You -- you're trying to maneuver in tight
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quarters. Like recently, he was maneuvering right --
right next to where the boat is kept. It's in a dock
and it was vortex in there. The wind got it and it
(i naudi ble) in space and the boat banged and hit the
outboard notor. Just, you know, cracked the cover a
l[ittle bit. No -- not a big deal. It was, you know,
m nimze the danage. Coul d have been a |ot worse,
but, you know, these things do happen.

That's why we nonitor the boats for --
for condition, but it -- 1've been in the sane
situation with the sane boat and 1've -- |'ve had
difficult times nmaneuvering that boat 1in tight
quarters. So, it's -- tight neaning you' re | ooking
at a 20 foot fairway and the wind s blowing you
si deways. S0,
it's --

LI EUTENANT COVMANDER HAMMON:  Um hum

MR NARI ZZANO -- it can be very
chal l enging not running into the other boat in front
of you or whatever. So, | -- I've -- you know, his
skill level is nore than -- nore than adequate for
you know, for that type of vessel.

And he does a fantastic job pulling it in

-- into a, you know, the (inaudible) dock. That's a
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little bit of a challenge there because of the way

the dol phins are in the -- in the -- in the wind and
catching that -- that small was it eight or ten-foot
wi de floating dock. So, he does -- he does well
t here.

LI EUTENANT COMVANDER HAMVON: He works
primarily weekends only?

MR, NARI ZZANO This tine of the year.
During the -- during the season, he tries to put in a
full work week.

LI EUTENANT COVWANDER HAMMON: Ckay. Do
you have any interaction with him outside of the
wor ki ng envi r onnment ?

MR NARI ZZANO  Qutside, | don't know him
in social |evel.

LI EUTENANT COMVANDER  HAMVON: Ckay.
That's all | have right now, Tom

MR ROTH ROFFY: Ckay. Just nmaybe a
coupl e of foll owup and nmaybe a coupl e of new areas.

Coul d you describe any type of training
program you m ght have for your enpl oyees?

MR NARI ZZANO  Sure.

MR ROTH ROFFY: Your -- your captains

and nat es.
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MR NARI ZZANO Sur e. W have -- the

training program consists basically of two aspects.

The -- when we ranp up in the spring, we have a |ot
of new people that cone in and we -- we have a -- an
orientation day that consists of -- of an overvi ew of

what Living dassroomis about, what the sights and
attractions around the Inner Harbor are, and then
there's sone -- there's tinme spent basic knot tying
skills, what's expected of the individuals as far as,

you know, what our procedures are, what our policies

are, our routing, questioning questions. It's a
full-day orientation that -- that goes for the whole
day.

| brought you a sanple of what -- our
orientation packet. Wiat we've done recently. This
is our -- this is our original. So, you need copies
of it that's -- you know, we'll have to get copies
for you.

This is a -- anitinerary. It -- this --
this one here, this day here, we -- we just did in
the -- in the office. Yes, in the -- the great room
on a Saturday. It goes over -- famliarizes with the

operations. Show a film about the Living d assroom

relation to all the other Inner Harbor and Seaport --

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

129

Seaport operations. Type of services gone over by
Ron. Mate trainers. Peopl e that actually work --
mentor the -- the -- the new mates and even
experienced nates going over procedures. Handl i ng
custoner requests and paperworKk. About -- about
tests.

You know, about work -- work skill, job
skills, and how the -- | had an incentive last --
this is last year's package. You know, to do the
job, we -- we check. You either get nore noney or

| ess noney in your paycheck.

Agai n, Living Cassroom Foundati ons,
oriented towards, notivating, and giving job training
skills to -- to young people in the harbor and for
nost of these kids, it's a sumer which the other

operations around the harbor do the sane thing.

So, that's -- we -- we give them this
sort of -- you know, this is either outlined -- this
is a -- a packet which indicates, you know, what may
be -- responsibility as a whole, a guide. Part of
seamanshi p. Mate responsibilities. Man over board
drills. Able to assist overboard victim | ncl udes
handing of Ilife, bring in the line, fire control
skill. Able to assist the captain and extinguish an
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on board fire and assisting passengers to safety as
directed. Mist be able to -- to inpeccably operate a
handhel d fire extinguisher. Anchor. Hel ping anchor
the boat in case there was need to -- to drop the
hook. Knots that we practice and that was part of
this -- this package. Tie the bow and half hitch, a
clove hitch, and cl eave bend.

Radio operation, if the captain is
i ncapacitated, how to operate the radio in tinmes of
energency. Boat handling. Boat handling. The nate
should be able to safely get the boat to the nearest
dock, secure it. Assure that the passengers debark
safel y.

Li ne storage on decks. Tripping hazards.
Thi ngs of that nature.

Passenger safety. Passenger head count.
Mate nust verify and control the nunber of
passengers that are on the boat per the CO of the
boat. W show themwhere to find it on the CO.

There are nore than -- if there are nore
kids aboard, the child life jackets. The mate
advi ses the captain and then take the correct action.
You know, to verify that, we carry -- we, you know,

regs say 10 percent. But, we probably carry, | don't
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know 30 percent nore.

MR SILVA In the high season, 30
per cent .

MR NARI ZZANO Thirty/ 40 percent. Ve,
you know, we had many nore child life jackets than
are required.

Life jacket |ocation. The mates shall
inform the passengers of |ocation of PFDs on the
boat . Lookout . The mate nmust watch
forward and aft while the boat is leaving the stop
and/ or back up. For exanpl e, backing out of Harbor
Place. Watch the people junping onto the boat as it
is leaving the dock. Have that happen a | ot.

QO her areas as directed by the captain.
As the -- the Harbor coordinator.

LI EUTENANT COVMANDER HAMMON:  Um hum

MR NARIZZANO Wile the -- while the on
board mate i s watchi ng out back, the dock coordi nator
i s stoppi ng kam kaze pilots --

LI EUTENANT COVWWANDER HAMMON: R ght.

MR NARI ZZANO. -- junp on the boat.

MR SI LVA It sounds silly, but you
can't inmagine how often it happens.

MR. NARl ZZANG | think we've had all
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kind of, you know, people standing there talking,
beep the horn, do our three -- making a stern
repul sion and we're about five feet fromthe dock and

he turns around and steps where the boat was. Ch. |

mean this -- and this is -- this does, in fact,
happen. It's -- it's -- it's laughable at the tineg,
but it's -- it's the lack of cognizance |evel sone

peopl e have and we're dealing with the public.

Also, we have situations to request
st ops. Youd be -- you'd be -- you d be very
surprised |I'msure about how many people want to know
when they're going to get to Fort MHenry as you're
going back into the harbor after we announced three
or four tinmes. |'ve been -- |'ve done it.

You have to get off here. Go to the
right. Get off here. Go to the right to the Fort
and when are we getting to the Fort? [|'m passing

| nner Harbor East. Not on this boat, you know. They

-- they're in their own world. They' re not paying
attention. They're chit chatting and, you know,
that's -- that's the nature of the -- dealing wth
t he public.

Seating while docking, mate nust nake

sure that the passengers renmain seating while the
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captain is | eaving and approachi ng every | andi ng.

Assi sting passengers, the mate nust stand at
the | adder ready to assist custoners getting on and
off the boat. Answering questions is not as
i nportant as safely boardi ng passengers.

Then | go over conpany policies and
customer relations, paperwork, tickets, and banks.
Mate -- mate will be able to conplete require conpany
forms and this is the admnistrative aspect of what -
- what they're suppose to do.

Customer rel ations. The mate should be
able to handle all types of customer concerns. It is
very inportant that the mate be courteous at all
times. |If the customer beconmes nasty, the situation
should be directed to the captain or the office. A
mate should never argue with the custoner. If the
custoner's actions are a danger to himor the vessel,
the captain will approve appropriate action and |'ve

al ways put people off ny boat.

Cay. But, this is part of our
orientation. Al so have another one here. | believe
this mght have been from the year before. Coes

over, you know, you know, what we expect from Seaport

Taxi mates. Being on tine. Report to the ship in
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proper attire. Ship in the proper -- proper place.
Not pick me up at Harbor Pl ace.

MR ROTH ROFFY: (kay. |If we could nmaybe
just get a copy of that.

MR NARI ZZANO  Sure.

MR ROTH ROFFY: W could | ook through
t hat .

MR NARI ZZANO. Mate training checklist.

Like | said, there's two parts. W had nmate
trainers. So, if we had a new mate that wasn't able
to attend the orientation, they would work with a
mate trainer and go through all -- all these -- these
pi eces. Ckay. Al right. And this would be a
checkl i st.

VW had an orientation exam which woul d
you know, nmake sure that they retained. This is a --
this is a orientation session with 20 --15/20 people
init.

You see the nunber one question here is
what is the nunber one priority in the operation of
Seaport Taxi ? Maki ng noney? Having a good tine?
Passenger and crew safety? Providing quick and
courteous service to commuters and tourists?

I'I'l let you tell nme which is the right
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answer .

MR ROTH ROFFY: Passenger safety.

MR NARI ZZANO That's it. If a
passenger should fall overboard, the crew should junp
in the water inmmediately. Keep a watch on the
passenger's position. Maneuver the boat nearby and
toss a life ring to the person or proceed to the
nearest |anding and sunmons assi stance. Excuse ne.
That would be C proceed to the nearest |anding and
sunmons assi stance or imediately reverse the vesse
and maneuver so the passenger can clinb onto
t he stern deck.

Quess which is the right answer there.
Wat ch where he is and naneuver the boat nearby, throw
a life ring. That -- this is -- this is our -- in
our training guide. Ckay.

Each passenger -- the passenger capacity
of each boat is determned by nunber of seats
avail abl e, nautical distance the vessel nust trave
between stops, the U S Coast Guard Certificate of
| nspection or how busy we are that day?

| nean -- so, they -- they're aware of
what's expected and you can, you know, view the whole

thing here, but --
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MR S| LVA Can | interject a point on
that part?

MR ROTH ROFFY: Sure. Co ahead.

MR SILVA Typically, we invite sone
smal | passenger vessel inspecting officer that's

assigned to us to join us when we do the man
overboard drill, fire inspection drills, and safety
inspection and it's not unusual -- nore often than
not, we have one of your people with us when we do
t hat .
MR ROTH ROFFY: (kay. Thank you, Ron
MR. NARI ZZANO.  Sheets about knot tying

That's all part of the packet.

| brought this as well. This is a recent
man overboard and fire drill that | conducted a
couple of weeks ago, 21st of February. Il -- in

deference to going out on the water on a Saturday
norning and starting to -- to run the boats, |
deferred it to a later tine. You know, operating
start tinme and | took these people out and had them
do a man overboard drill. The captain had executed
the WIlIlianmson Turn, keeping the props away from the
victim Mate announces nman overboard port to

st arwar d. Mate nmmintain visual contact with the
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victim until captain states he is solid siding and
position fix on the victim

Mate puts on his PFD. Mate prepares to
throwlife ring. Attaches the end of the line to the
boat, untangles the line, nmake sure it's free to go.
Mate throws life ring within reach of the victimand
retrieves the ring. The victimis a-boat.

As a big (inaudible) is our fire drill.
Is inform the captain of the fire. The captain and
mate instructs to don PFDs and nove away from the
fire. Captain orients boat to mnimze affect on the
vessel. Captain radios situation to other boats and
the -- and the Coast Quard. Mate uses extinguishers
to control and extinguish fire and shut off -- shut
fuel off if instructed to do so by captain.
Depending on where the first is, you may need the
engi nes to maneuver to a point of safety and this was
done -- this -- this a copy. You can have that.
It's al ready done.

MR,  ROTH ROFFY: Ckay. What about the
captains? Do you have any type of training program
for ship handling for captains? Boat handling |
shoul d say.

MR NARI ZZANG W -- what we do is when

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

138

they -- when a person cones to us and present his
Master's License, we evaluate the individual's skill
| evel s by taking them out on -- on the vessel. e
explain to them what the job consists of. W -- we
expect a certain level of conmpetence by holding the
certificate. O course, they had to pass screening
by the Coast @uard and satisfy them as being
qualified to hold that -- that |icense.

W talk to thema little bit about what
ki nd of experience they have and, you know, get a --
get a feel for, you know, where -- where their head
i S.

At that point, Ron or | would take them
out on a -- on a boat test. No passengers obviously.

W just take a boat. Ckay. Let's go see what you
can do.

And 1've had all levels of skill

presented to ne on, you know, going into the

situation. Al levels of |icense holders. | have
had 25 ton people that have had boats -- you know,
have a license for three -- three days or three weeks

able to maneuver a boat and gently kiss the bul khead
and |'ve have 500 ton nmasters who are tug captain who

want to moonlight crash into the dock scream ng
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eagl e.

So, with that in mnd, | evaluate each
individual's skills |level based on -- on what -- what
| dois I'Il go out with them 1'Il show them how --

how we maneuver the boats, how we handle them Let
them get famliar with it in open waters. You know,
get -- get the handle in, you know, and get a -- get
a feel for it and then we'll do practice docking and

maneuvering and typically | take them over to Fells

Point Basin and | push against the Broadway Pier
si de. It's frankly not as forgiving as where we
| and. | want to see whether -- you know, how

cogni zant they are of submerged objects, things of
t hat nature.

And at that point, we'll probably bring
them -- bring them in, give them policy. Conpany,
you know, conpany information skills. W send them
out the first -- the first time because they --
again, they have -- they have captain's |license, but
| put an experienced mate with them typically who

knows the routing and frankly, they let ne know how

the guy's doing. O course, you know, they -- they
know what a -- what a captain's suppose to do.
And after they -- and we -- we usually
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start them out on small -- you know, small boats.

It's a rare exception where sonebody's got a skil

| evel which puts them at a higher level than -- than
the small, the small boats and sonme people just --
just love the snmall boats and -- and do absolutely

fine with them and they don't want to progress or
they try. They don't feel confortable and | -- |
don't put anybody in a position where they're
unconfortabl e.

And if they say they can do it and they -

- they don't prove it to nme, it doesn't happen. I

mean that's just -- that's just not going to occur.
You know, like | said |I don't care what the |icense
says. I want to see what the hand/eye coordi nation

tells ne about how you're nmaneuvering the vessel and

| -- 1 also -- I'll sit there on a boat, take rides
and I'll be quiet and I'lIl see how the -- the vessel
is being operated. A spot check in -- you know,

during the course of the day or, you know, during the
operation peri od.

| also watch from afar and see -- when
they don't see that |I'm watching them you know, how
that is. How they're doing and if | have any issues

or concerns, I'Il -- 1"1Il -- 1'"lIl talk to them So.
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But, we -- we do -- we do nonitor skill
| evel .

MR ROTH ROFFY: Ckay. So, you have an
initial assessnment of -- of the candidate before he's
hired and if he does -- denonstrates boat handling
skills, then -- then you -- you know, he -- he my

get a job with you.

MR NARI ZZANO  Um hum

MR ROTH ROFFY: Do you -- and during
that assessnment, do you show him how you expect him
to handle the boat? Ri ght ? Kind of training --
initial training.

MR NARI ZZANO Sur e. l -- | take --
yes, | take themout. | maneuver the boat and -- and
(i naudi bl e). Show them how to (i naudible).

The -- the biggest -- the biggest culture
shock for nost people comng into this operation,
unless you're a -- a tug operator, is the contact
sport nature of it. It's -- it's areally tough mnd
set for nost people that cone fromrecreational boats
to push the front of their boat into the dock and --
and, you know, and -- and cantilever -- cantilever
of f due to, you know, to positioning.

Just -- just having a controlled crash
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into the dock is a -- is -- is a shocked and in ny --
in ny case, when I -- when | went to work on the --
the punp dredges, | had reverse shock. | was com ng
in to easy on the pipe. | wasn't breaking the joint

and | got yelled at and I finally knocked the captain
in the water and he said -- 1'm saying sorry,
captain. No, | wasn't ready. You did what you were
suppose to do. Keep it up.

But, you know, that's -- but, that's a
reverse -- reverse culture shock. | mean you --
maybe that's why the other tug captains thought ne a
little bit -- alittle bit heavy. But, anyway --

MR ROTH ROFFY: (kay.

MR NARI ZZANO  Yes.

MR ROTH ROFFY: What about wi nd
conditions? Wat sort of policy or instructions do
you give the captains regarding weather -- well, say
general ly weather and maybe specifically wind? Wat
sort of -- how they're suppose to operate the boat
under those conditions.

MR NARI ZZANO  Well, it starts off from
the introductory period. Whien you -- when we take
them out to nmaneuver the boat, typically there's a

breeze going and we indicate to them during the
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course of the pre-screening or whatever -- whatever
you want to use as a word that w ndage on these boats
significantly is -- is significantly greater than --
t han a conventional hull vessel

And they learn quickly that windage is a
big factor because you're not going to -- you' re not
going to be able to land a vessel not understandi ng
that this -- these boats have a high degree of
profile in the w nd.

Progressing fromthere, we also have our
standing -- our standing instruction which is in any
kind of electrical storm restricted visibility, fog,
any -- any -- any conditions that in your experience
as a licensed captain dictates to you that you need
to find safe harbor, you know, you're -- you're going
to be told that is our policy.

It's not a wait until you're told to get

off the water. It's if you're -- if -- if you're in
a position where you're not -- you don't feel as
confortable being in -- in the -- in -- where you

are, don't be there and this is a part of good
seamanshi p and conmon sense and again, you know, you
-- every situation can vary and be different.

So, you know, | -- | leave that up to --
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if they -- if a captain says |I'm not going to take
this boat here because | don't feel confortable.
There's two -- the waves are too high or it's raining
so bad | can't see or whatever the reason is, |
respect their call. It's -- it's their judgnent.
It's their license and | -- | would expect the
courtesy if I'm -- when I'm running the boat, [|'m

running the boat and that's the sane courtesy | give
t hem

| don't say no, you got to go there.
|'ve -- I've -- 1've worked for people like that and

| refuse to be that way.

So, that in mnd, that's -- it's -- it's
a -- you know, as far maneuvering the boat in w ndy
conditions, you -- you get -- you get a feel for each
boat. Again, they're -- they're all unique in their
own little <characteristics. They do have high

wi ndage, the side drift and it's just going to be
what - - what's  happening when you're there
experienci ng what's goi ng on.

MR, ROTH ROFFY: Ckay. So, you don't
have any specific policy on if the wind exceeds a
certain speed that you can't operate the boat or do
you?
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MR, NARI ZZANO Wnd is excessive and |
don't give a -- a speed indicated because, you know,
wind, it is -- if the wind or electrical storm or
whatever, if it's excessive, you' re not confortable
with it, you make the call and | -- | think --
because ny -- ny concerns about -- you know, about
calling everybody up would be that | mght be too
| ate.

If -- if I wait -- if | wait -- you know,
| have themwait until | think or whoever is calling
the shots thinks that it's prudent not to be on the
water, now, | think it -- it rmaybe too | ate.

Now, we do call and tell people when we

feel that it's a problem to get off the water or

sonething's comng and that -- that apparently was
what happened the other day, but I -- | -- 1 work
fromthe experience and the -- and the person on the
scene has first -- first call to say | don't like it
out here.

W reserve the right and we wll tell

them Hull boats severe. Go to bul khead. W have a
front comng in. Wngs, you know, wind or |ightning,
el ectrical storns, secure the boat. Get the people

off the boat. W do that. But, | do not want to
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hanper independent decisions out there because of
what's happening in the Inner Harbor nmay be totally
different than what's happening out in -- at Fort
McHenry or conversely.

|'ve already had, you know, torrential

downpours. |'m saying, you know, horrors. It's
raining it's -- it's -- it's butt off. I"m getting
soaked and | <call out there and said it's raining
really, you know, it's -- it's mserable in here.

Wiy don't you guys hit the bul khead and the guy woul d

be out there in Canton said what rain?

And, you know, but at that point |I'll say
well, it's probably comng -- it's comng your way.
Just secure the boat, but that -- that sort of thing.

So, it's a double feedback system
respect the -- the -- the master of the vessel to --
to make the -- he's ultimately making the decision,
but we do give instructions if we find that there's
an event comng that we can give them a heads up on

So, that -- that's our system and so, if
the radios go out and the guy is waiting for a radio
call, we don't have them saying well, you didn't tel
me to go to the bul khead. You call the ball.

MR ROTH ROFFY: Do you have any witten
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conpany policy manuals or instructions or anything
like that that mght |ayout procedures -- conpany
procedures or policies?

MR, NARI ZZANO No, pretty much what |
have is in our orientation.

MR ROTH ROFFY: Cay. So, you don't

have a policy book for new enpl oyees or --

MR NARI ZZANO There -- there's one.
It's -- it's very old. | -- 1 don't useit. It's --
it's -- it's -- it's just really not -- it's not

usable. No, we don't have sonething |ike that.

W -- we look at training pretty nuch
one-on-one and using these guidelines here which | --
| feel are very, very, very good.

MR ROTH ROFFY: (kay. Do you have any -
-any policy guidelines that guide you in doing your
job? Anything witten?

MR NARI ZZANG, Qher than a job
description telling ne that, you know --

MR ROTH ROFFY: What your -- what your
duties are. Basically lays that out.

MR NARI ZZANO  Yes.

MR ROTH ROFFY: Ckay. But, nothing

really witten beyond that that you know of.
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MR NARI ZZANO  No.

MR ROTH ROFFY: (kay.

MR MJRRAY: Well, can | enter? | nean
we set goal s each year.

MR ROTH ROFFY: Ckay. Vel |, maybe go
ahead and -- and just identify yourself and -- and
tal k about your goal s.

MR MJRRAY: Yes, this is Andy Mirray
again. Director, National H storic Seaport.

W do set goals each year.

MR ROTH ROFFY: Yes. What sort of goals
m ght they be, Andy?

MR MJURRAY: Al aspects of the business.
Fi nancial, custonmer service, safety, all the Kkey
aspects that we nonitor.

MR ROTH ROFFY: Ckay. Could you
descri be your safety goals? Current safety goal s?

MR MJRRAY: CQur safety goals are really
to have no incidents at all. No -- no, significant
incidents. Really not -- not nore than that. | nean
we tal k themthrough, but, you know, the object is to
not have any -- any nmjor accidents at all.

MR ROTH ROFFY: (kay.

MR NARIZZANO | think you'll agree that
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we have achieved that for the past two years. You
know, incidents -- incidents were -- were not
prolific, but they were --nost of them were people
getting on and off the boats, slipping and, you know,
falling down on the boat, caneras dropping, that sort
of thing, but that goes to having control of what's
going on on the vessel and |'ve addressed that.
I nsure that the crews of cognizant of going on in and
outside of the vessel and that has reduced the nunber
of those type of incidents.

MR ROTH ROFFY: Ckay. |'mgoing to ask
Commander Hammon if he has any ot her questions?

LI EUTENANT COVMANDER HAMMON: | just have
a coupl e.

Wiere was the anchor |ocated on the Lady
D? D d she have one?

MR NARI ZZANO | believe it was under
the forward steps and the bitter end shoul d have been
tied to the -- | believe there -- | don't know if
there's a cleat there or a -- or a part of the steps
which are bolted to the deck plate. So, that --
that's where the anchor woul d be.

MR SI LVA If |1 can interject, it's

still on the boat in position.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

150

LI EUTENANT COVWANDER HAMMON:  Ckay.

MR SILVA They threw it back in
yesterday when they lifted it. [It's still secured to
t he boat.

LI EUTENANT COVWANDER HAMMON: The Lady D
is not certificated or doesn't require a nmate on its
CA and | understand that M ke Hol man (phonetic sp.)

was on board because he was in a kind of training

node.

MR NARI ZZANO Not -- not entirely
correct. MKke Holman is -- was there as the mate. |
-- | don't run boats w thout mates unless | have a

shortage of personnel and then it stays with the CO,
but --

LI EUTENANT COMVANDER HAMMON:  Ckay.

MR, NARI ZZANO -- any kind of -- any
kind of weather that would be of any kind of concern
specifically winter, I -- | don't run boats w thout
mat es.

LI EUTENANT COVWANDER HAMMON: Ckay. So,
the typical arrangenent for the Lady D is you have an
operator --

MR NARI ZZANO  Yes.

LI EUTENANT COMVANDER HAMMON:  -- and --
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MR NARI ZZANO  Yes, sir.

LI EUTENANT COMVANDER HAWMMON:  Ckay.

MR SILVA If I could interject there,
the significant difference is the fact that Mke al so
has a |icense.

LI EUTENANT COMVANDER HAWMMON:  Ckay.

MR SILVA: And -- and hi m bei ng assi gned
to that boat in the future was why he was
specifically assigned and not --

MR NARI ZZANO Yes, he was a new
licensee and he denonstrated skill levels to operate
that boat and when the season was ranping up, he was
slated or penciled in to operate one of the snall
boats out there.

LI EUTENANT COMVANDER HAMMON:  Ckay.

MR, NARI ZZANC So, he was going -- he
going to change -- yes, he was -- he was changing his
job position, but he was -- he was acting mate, but
it worked out that he was going to -- alnost

operating the boat to get a little bit nore operating
time on the boat.

LI EUTENANT COMVANDER HAWMMON:  Ckay.

MR NARI ZZANO As a new |licensee.

LI EUTENANT COMVANDER HAMMON:  You nenti on
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at sonme point that either Kathy or soneone in the
office had reviewed a website for weather that day.
Do you know of fhand what the -- the link was? What
particul ar site was being nonitored?

MR NARI ZZANO I think it's NOAA I
believe it's the NOAA -- | think it's the NOAA site.

LI EUTENANT COVVANDER HAMMON: And that's
a standard daily function?

MR NARI ZZANO It -- it -- it's not a
daily function. Wat it is is if the weather | ooks
suspicious, it'll either happen one of two ways. The
office will look out the window and say the sky's
gray. Sonet hing' s going on. Wnd shifted. W'l |
pop up Doppler or -- or the captain will -- will pop
the question to the office. Pop up the radar. Let's
see what's goi ng on.

Many of our captains also again working

froma -- from the captain's perspective back take
the initiative -- initiative to switch the weather
channel on the radio. VHF' s got weather channel.
They' Il announce |'m going off 71. I"Il be on

weat her channel if you need ne.
LI EUTENANT COMVANDER HAMMVON:  Ckay.

MR NAR ZZANO  And they -- they will
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take the initiative. So, again, the feedback system
| like because they're -- they're out there. They're
responsible and they -- they -- they really take
their job seriously and they wll, you know, they
will -- they will find a way to get the information
they need and if they hear something on the weather
channel, they will call the office. But, Kathy may -
- may or may not be in the office.

LI EUTENANT COMVANDER HAWVMON:  Ckay.

MR NARI ZZANO Because of the -- you
know, wearing several hats and that's just -- that's
a -- you know, the nature of the -- of the business.

LI EUTENANT COVWANDER HAMMON: R ght .

MR NARI ZZANO It's not uncommon if some
of the sky's darkening that the captain wll
announce, |I'm switching to the weather channel. I
mean Val does that all the time and | know John does
and -- well, John, JG he has his handhel d.

MR SILVA: A lot of the captains bring
t he boat handhel d.

MR NARI ZZANO He -- he has his
handhel d. He's got the weather channel on one and,
you know, they -- they'll nonitor that way.

LI EUTENANT COVVANDER HAMMON: I think
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that's all | had, Tom

MR ROTH ROFFY: Ckay. Just a couple
nore and | think we're al nost finished.

Just following up a little bit nore on
this weather nonitoring, so, you' re saying that Kathy
does -- does not routinely nonitor the weather
channel ?

MR NARI ZZANO. No, that's not a standard
pr ocedur e. That's based on apparent weather
condi tions.

MR ROTH ROFFY: Al right.

MR NARI ZZANO If it's a bright sunny
day, it's -- you know, we don't have the weather --
t he weat her Doppl er on.

MR ROTH ROFFY: Ckay. | was referring
to that -- that VHF channel ? The --

MR NARI ZZANO.  Weat her channel ?

MR ROTH ROFFY: Yes, do you know what --
what the nunber is on that?

MR NARI ZZANO  Two.

MR ROTH ROFFY: Channel two is the
weat her channel ?

MR NARI ZZANO.  That's our channel here.

Weat her two.
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MR ROTH ROFFY: Ckay. So, Kathy in the
of fice does not keep the -- the radio on on channel
two?

MR NARI ZZANO No, she has it on the --
on the -- on 71.

MR ROTH ROFFY: On 71.

MR, NARI ZZANO.  Qur wor ki ng channel .

MR  ROTH ROFFY: And the upper part of

the -- of the Lady D with the wi ndows and the doors
and the -- the roof, what -- what do you guys call
that? Do you call that a cabin or a -- a what?

MR NARI ZZANO. Cabi n, super structure.

It's --

MR ROTH ROFFY: You don't --

MR NARI ZZANO  No.

MR ROTH ROFFY: -- general terns or just
t he cabin. | was just wondering if, you know, when
we wite -- describe the boat, I'd like to use the

sane kind of --

MR S| LVA You could refer to them as
open and cl osed. An open boat or a closed boat.
It's a closed boat -- it's --

MR ROTH ROFFY: (kay.

MR SI LVA: One is a closed boat as
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opposed to an open boat which is the -- the ones that

mar ked (i naudi bl e).

MR ROTH ROFFY: But, the -- the
enclosure itself you don't have a name -- special
nane for that? You commonly call it --

MR NARIZZANO Call it a cabin or the --
or the super structure.

MR ROTH ROFFY: (kay.

MR NARI ZZANO Either -- either --
either termworks for ne.

MR,  ROTH ROFFY: Ckay. Ckay. | think
unl ess the Conmmander has sonething else. Anybody
el se have anything el se to add?

Wiat 1'd like to say is -- first off, is
t hank you very nuch for comng and taking the tine to
-- to talk with us.

If there's anything that occurs to you,
you know, after we end this interview that, you know,
you'd like to add to us, please | encourage you to --
to give us a call. Anything cones to mnd that, you
know, you think m ght be useful to our investigation,
we'd --

MR NARI ZZANO  Ckay.

MR ROTH ROFFY: -- certainly like to
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we nay cone

with sone additional information we'd like to get for

you -- fromyou. So, we nmay, you know, ask to -- to

talk to you again. I[t"1l probably be by phone or

since we're so close to Washington, we nmay, you know,

run up here and -- and nmaybe schedule another

interview if there's specific information that we

realize that we're lacking --

MR NAR ZZANO.  Sur e.

MR ROTH ROFFY: -- and if you're
anenable to that, we -- we certainly appreciate that
as wel | .

So, it's -- it's about 11 -- 12:30 in the
afternoon and that'll conclude our interview wth

Captain Ed. Thank you very nuch.
MR. NARI ZZANO.  Thank you.
(Whereupon, at 12:30 p.m

was concl uded.)
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