
 
 

 EXECUTIVE COURT REPORTERS, INC. 
 (301) 565-0064 

1  

             BEFORE THE 

 NATIONAL TRANSPORTATION SAFETY BOARD 

 

In the matter of:            ) 
                                   ) 
DCA03MM018 SINKING OF U.S.         ) 
PASSENGER VESSEL PANTHER ON        )   
DECEMBER 30, 2002, NEAR EVERGLADES ) 
CITY, FLORIDA.                     ) 
                                   )  
- - - - - - - - - - - - - - - - - -) 
      
       Office of Marine Safety     
        National Transportation  
        Safety Board      
       490 L'Enfant Plaza East    
        Washington, D.C. 20594   
 
        Tuesday,  
       January 6, 2003 
 
 
 
 
 TAPE TRANSCRIPTION of SAMMY HAMILTON, JR. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 EXECUTIVE COURT REPORTERS, INC. 
 (301) 565-0064 

1  

  P R O C E E D I N G S    1 

  MR. FORD:   Okay.   It is January 6th, 2003. 2 

 I'm in the law office of J. Christopher Lombardo.  My 3 

name is Robert Ford, Investigator with the National 4 

Transportation Safety Board. 5 

  So sir, could you state your name?      6 

  MR. HAMILTON:   Sammy Hamilton, Jr. 7 

  MR. FORD:   And could you tell us the history 8 

of your business operating tour boats? 9 

  MR. HAMILTON:   I can give you a lot of 10 

history, but I mean how do you really want me -- how I 11 

started or what? 12 

  MR. FORD:   Right.  Just a general overview 13 

of how and when you started -- 14 

  MR. HAMILTON:   Okay. 15 

  MR. FORD:   -- and entered into your contract 16 

with the National Park Service. 17 

  MR. HAMILTON:   Right.  Okay.  Two years 18 

before it even become a national park, I was on tour 19 

boats.  I bought the old school boat, before the road 20 

went in.  That's what we had to do, go back and forth 21 

by school boat. 22 

  I bought the school boat, started the 23 

sightseeing trip tour.  There was no hotels, no motels, 24 

one little drug store.  Everybody thought I was crazy. 25 
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 I probably am. 1 

  But any way, so any way in 1959, the National 2 

Park came in.  I'll never forget the old Western guide 3 

from out west called Warren Hamilton.  He was the 4 

superintendent.   5 

  So he came over and crawled aboard the school 6 

boat and said we've taken this into the National Park 7 

and you're immediately now stopped.  Well, actually 8 

that was not true.  He said things he shouldn't have 9 

said because it wasn't the National Park that led 10 

people, to this do, do what I'm made to do. 11 

  I had two little children eleven months 12 

apart, Sam the Third, and Della Lynn.  And they closed 13 

me completely down.  I just got a homeowner G.I. loan 14 

and I went sixteen months behind on payments.   15 

  And the guys name was Knickerbocker, I'll 16 

never forget his name, and he helped me out on that 17 

from the Veteran's Administration. 18 

  And like I say, today people are still 19 

running out of the main channel, people still going out 20 

there to pass -- I begged to do just to stay alive.  He 21 

said, no, we own all of this.  They still don't own all 22 

of that. 23 

  So in 1959, I got a ninety day -- a sixty day 24 

permit from them.  Not a contract, got a sixty day 25 
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permit.  And back then, they want some rich guy in 1 

there with big money and all this kind of stuff.  2 

Nowadays it's a little bit different ball game with all 3 

the smaller guys. 4 

  But any way, so I went on with a sixty day 5 

permit, and then they said now you've got to get rid of 6 

the school boat, you got to go out to the bank and 7 

borrow all this money, and we need new boats. 8 

  Well, actually, I didn't have the money and 9 

the bank's not going to loan me nothing in sixty days. 10 

 So I kept bluffing around and finally got ninety days, 11 

and after that I got six months, and two years went by 12 

and I got a year. 13 

  Then another two years went by and I got two 14 

years.  And years and years went by, I've been 15 

struggling and I'm almost by myself.  And finally, I 16 

got a little longer contract, and then where we're at 17 

today, the Ranger station, that was all under water. 18 

  And brought a dredge boat in and pipelines, 19 

not like the plastic pipelines you see today.  These 20 

were all made out of steel and iron. 21 

  MR. FORD:   But clarification.  You didn't 22 

bring the dredge boat in? 23 

  MR. HAMILTON:   No.   24 

  MR. FORD:   They brought in the dredge boat. 25 



 
 

 EXECUTIVE COURT REPORTERS, INC. 
 (301) 565-0064 

4  

  MR. HAMILTON:   They brought it in, the Park 1 

Service, but I worked on that pipeline, lifting all 2 

night long.  And I'd get off at 6:30 in the morning, go 3 

home and take a shower, and run my own sightseeing 4 

boat. 5 

  And I did that for a year or two and finally 6 

I got a five year contract.  Anything from five years 7 

down is considered a permit.  Five years and above, 8 

it's considered a contract. 9 

  So I struggle and struggle and kept on 10 

working my own this and that, and building up that, 11 

they the island right across from the -- you've seen 12 

that little island out in front of the boat basin, I 13 

actually, my uncle and I, pulled up little mangrove 14 

trees and planted them over there, and it's the same 15 

pile they put there.  And we planted the trees and made 16 

an island. 17 

  Then later on when time went by, I finally 18 

got a ten year contract with them.  And they called me 19 

today probably the best concession in all National 20 

Parks. 21 

  I, for forty-five years -- January I made 22 

forty-five years.  Seven days a week, Christmas, Easter 23 

and all, and most of the time I've been there.  Some of 24 

them Rangers used to call me an old wooden indian.  I 25 
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always stayed by that door. 1 

  And went on, and never had a claim, and until 2 

this happened here.  And actually, the people at the 3 

crab boat that's taken off the people on that boat that 4 

day, they seen this boat any way, and they -- so they 5 

picked the people off. 6 

  Eight to ten minutes, they'll tell you, both 7 

of my sightseeing boats was on the spot, both sons 8 

taking in people and brought them back.  Everybody was 9 

very happy.   10 

  One lady just wanted some cigarettes and she 11 

was followed up, of course, with a little alcohol.  Her 12 

husband was a little disgusted with her.  And today 13 

I've had no claims even on that.    All they wanted 14 

was their cameras and stuff like that, and that's about 15 

as much as I can tell you right this minute.  Now, we 16 

can get further into it when you ask me something. 17 

  MR. FORD:   Okay.  What is the status of your 18 

contract with the National Park Service? 19 

  MR. HAMILTON:   Well, all concessioners right 20 

now is having the same problem, but the only thing is I 21 

think I have the -- everybody would say that.  If it 22 

was you, you'd probably say -- you know, we'd all say 23 

that. 24 

  But any way, ten years, I'm pretty sure I'm 25 
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right.  Ten years I've been working off of the old 1 

contract year by year.  Now, if you -- do you remember 2 

Bob over at the boat shed where the boat is. 3 

  You've seen that old tin shed there.  Nobody 4 

would work like that.  The Park Service wouldn't work 5 

like that, the whole roof's off.  I've got over fifteen 6 

grand of parts and stuff with water coming into it, 7 

rain, but they said, no, you cannot do nothing until 8 

you get a contract. 9 

  So okay, that means boats or anything.  Okay? 10 

 I'd like to have bigger boats and do different things, 11 

and more canoes and kayaks and all.  I can't even put a 12 

doorknob on. 13 

  And I'm running and working out of an area 14 

that's really, it's not even good for your health, or 15 

hazard, or whatever. 16 

  So anyway, they said if I can get a 17 

prospectus, and then you turn that prospectus in.  18 

Right now it's been rule over -- way over six months 19 

and you should have heard in thirty to sixty or ninety 20 

days. 21 

  The same deal, I would like to say, under the 22 

Department of Interior, is the Fish and Wildlife also 23 

under the Department of Interior, which is bigger than 24 

actually the National Park, owns my land, I know. 25 
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  So down at Bean Darling and Sanibel, I 1 

decided to go down there because they was going to bid 2 

this out too now.  So I stepped in like I was really 3 

going to bid on it, and I wanted to learn a lot of 4 

things, you know. 5 

  And I remember the Ranger there said, look, 6 

hey said, Dave, we'll talk about this here and my wife 7 

knows a little more about this because she was making 8 

all the notes.  9 

  Well, any way, when you turn your prospectus 10 

in, and a guy spoke up and asked the question about -- 11 

he says, well, how do we know who is really running 12 

against us now, bidding against us?  And he figured, 13 

yes, we'll have to let you know under the act of 14 

something. 15 

  So any way, I kept listening, Brenda making 16 

more notes, she's still got the notes, and he said now, 17 

you turn this in now.  I mean not now, but within two 18 

weeks or so, or whatever it is.   19 

  You turn that prospectus in within six weeks 20 

and you'll have a new concession then, December 3rd, 21 

and they did it.  Here I am six and a half months, the 22 

superintendent, the Park management, which is Bill. 23 

  He said to me, Sammy, you'll know something 24 

in October.  October went by.  Well, they told me 25 
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really, you'll know something in November.  So November 1 

would definitely be something. 2 

  Then they said they cannot go no further the 3 

first of the year because we've got to start out a new 4 

year.  And here it is the first of the year, I can't 5 

put a doorknob on, I can't do anything, I cannot switch 6 

boats. 7 

  I can't buy any kayaks, my canoes' got little 8 

holes on them, whatever.  But any way, I'm stuck with 9 

what I've got, and make the best of it. 10 

  MR. FORD:   Okay.  Now, they just 11 

automatically renewed your contract annually, and then 12 

each year for almost ten years? 13 

  MR. HAMILTON:   Right. 14 

  MR. FORD:   Then they came in this year and 15 

said we're going to put it out for bids. 16 

  Why did they, after ten years, say we're 17 

going to put it out for bids? 18 

  MR. HAMILTON:   Well, I'm going to put it 19 

this way.  I'm like -- I want to answer that question 20 

very nicely.  I'm really glad you asked me that 21 

question. 22 

  You know, I was born and raised on Chablesky 23 

Island, born and raised there.  Like I said earlier, 24 

don't want to keep rephrasing myself, but I started the 25 
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tour before Zimma Park. 1 

  Now, I move in, work for the Park Service and 2 

done.  You look on my records, they tell you right -- 3 

and there's this plaque on my wall in there the next 4 

time you come there, a very good concession.   5 

  Any way, one of the best.  Highest you can go 6 

in ratings and everything else.  But now, after forty 7 

some years, they decided, well, we're going to bid this 8 

out.  9 

  Then, you know, the other day when you asked 10 

Keifer -- I don't know if it was you, it might have 11 

been the Commander of the Coast Guard.  I think it was 12 

him, saying, no, are there any other boats, Six Flags, 13 

or anything running through the Point? 14 

  Oh, no, he's the only concession.  Well, 15 

shoot, I heard that.  I'll show you the letters, I'll 16 

show you the complaints that I got from some name of 17 

environmentalist people that likes me because I'm 18 

strictly -- I get into this environmental stuff now. 19 

  But any way, they -- I'm thinking of the 20 

name, Brenda will tell you the name of them company any 21 

way.  They wrote the superintendent and says, look, do 22 

you have a concession there, which they knew they did. 23 

  And they said, well, yeah, we have a 24 

concession there.  So then they says, well, if you have 25 
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a concessioner, why do you let all of these other 1 

people run through the park, and he's paying the 2 

franchise fee, and that way it would be more -- less 3 

environmental, you know, stress on the park, you 4 

letting one guy run through the park? 5 

  So they couldn't answer that.  So any way, 6 

it's been going around and around like that there, and 7 

the Rangers turns their head and everything else.  You 8 

see all day long the Avi House, I can name them all day 9 

long, running six bikes, and here I am, I pay the fee. 10 

  Go ahead. 11 

  MR. FORD:   Do you have National Park Service 12 

inspectors come down and look? 13 

  MR. HAMILTON:   I have -- three times a year. 14 

 They do it quarterly, the first of the year, middle of 15 

the year, and end of the year.   16 

  They come down and inspect well, of course, 17 

the boats, which they don't do nothing about, the 18 

electric.  They see how clean it is, if the toilets' 19 

working, see if the windows are working.   20 

  And then they go inside your building and see 21 

your souvenirs, if you're overcharging.  They'll pick 22 

five or six items and boom, boom.  And then they check 23 

how clean the building is, and they give me one heck of 24 

a grilling inspection. 25 
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  MR. FORD:   Do they provide reports of their 1 

inspections? 2 

  MR. HAMILTON:   Yes, they do. 3 

  MR. FORD:   Could I get copies of those 4 

reports? 5 

  MR. HAMILTON:   Yes, sir.  Be glad to give 6 

them to you.  I guess that's your high one time to the 7 

Park Service.  One of the superintendents told the 8 

concession management not to ever do that again. 9 

  MR. FORD:   How is your relationship with the 10 

people on seeing the Rangers at the Park Service at the 11 

moment? 12 

  MR. HAMILTON:   At the moment, not in the 13 

past, not in the future, but right now we're talking 14 

about? 15 

  MR. FORD:   Say the past six months. 16 

  MR. HAMILTON:   Okay.  In the last six 17 

months, I'll tell you, and you can ask probably some of 18 

the people that works there.  I'm going to be straight 19 

out, I don't have anything to hide. 20 

  But you probably got the worst bunch of 21 

Rangers that's ever been there probably in my whole 22 

forty something years. 23 

  MR. FORD:   And are there particular things 24 

they've done?  I mean do you think it's personal? 25 
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  MR. HAMILTON:   Yeah, there's a lot of things 1 

personal.  They're just, you know, pushy and trying to 2 

check on certain things. 3 

  And you go on there and call duty and really 4 

Keifer is number one.  I want it said right out plain. 5 

 Keifer has a background anywheres he come from, you 6 

can check it out.   7 

  He's wanting out of here for over two years. 8 

 He wants out of here so bad it hurts, but nobody wants 9 

to hire him back.  And so he's trying to do anything he 10 

can do to make himself look good. 11 

  Just like the other night at -- when this all 12 

happened.  The tide was low.  My two sons was out there 13 

on the boat and everything else, and they could have 14 

brought that boat in.   15 

  Everybody was brung back safe.  The Coast 16 

Guard said to them everybody was happy, everybody was 17 

home.  Keifer said, no, we're not going to let you move 18 

that boat.  And the tide came in strong and high right 19 

in the middle of the channel. 20 

  And we begged -- I didn't, my sons did.  I 21 

ain't going to say beg, I don't beg nobody.  But any 22 

way, they asked very heartily that could they get it 23 

out of the channel before somebody got killed.   24 

  Some crabber coming up very wide could have 25 
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run into the boat.  No.  So finally they talked them 1 

into it.  So I want to really have this on record 2 

completely. 3 

  The crab boat that helped us out, seeing the 4 

other boat and all this here, but we'll go back to this 5 

other thing.  After the boat sunk, finally they said, 6 

yes, go ahead and move the boat and get it out of the 7 

channel. 8 

  So the crab boat helped us out.  That boat, 9 

you think about it.  It's thirty-one feet long, you've 10 

seen it, nine feet wide.  And if that's completely full 11 

of water up to forty-two inch -- from the floor, that's 12 

a lot of tonnage. 13 

  Then you take a crab boat and shove that as 14 

hard as it can be shoved up on -- and like the 15 

Commander says, that soft mud, because he's seen these 16 

guys on low tide trying to put some canoes out at the 17 

Ranger station.  That is soft mud. 18 

  You ain't going to find no soft mud where 19 

that is.  That's sand and shell and rock.  Even if 20 

there wasn't no rock there, it's sand, shell, pipe and 21 

concrete. 22 

  And you shove that boat up there like that, 23 

as they were trying to figure out the other day, they 24 

wanted to find some rotten wood so bad till they 25 
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couldn't handle it. 1 

  They had Coast Guard, you know that, sawing 2 

the boards out, and getting the pick and the hammer.  I 3 

mean they did things really that -- the Coast Guard's -4 

- I'm not badmouthing, and security, it should have 5 

done it. 6 

  But the thing is, they really did really 7 

overboard with it, and could not find any rotten wood 8 

in the structural, is that correct? 9 

  MR. FORD:   I can't acknowledge anything 10 

right now. 11 

  MR. HAMILTON:   Okay.  Right.  That's right, 12 

but you -- okay, but you do know that.  Okay, we won't 13 

say that. 14 

  So now what he's saying is that the tunnel 15 

was shoved up there, which it is.  And so they think 16 

that maybe that's what sunk the boat.  That is not true 17 

because we have crabbers out there watching it and 18 

everything else, so I know what sunk the boat. 19 

  So you go ahead and ask something else. 20 

  MR. FORD:   Okay.  Who was the crab boat that 21 

pushed?  Do you have the name of it? 22 

  MR. HAMILTON:   I don't have the name of the 23 

crab boat.  My two sons will, but I know the names of 24 

the guys.  They was born and raised there. 25 
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  MR. FORD:   Can I get their names then? 1 

  MR. HAMILTON:   Yes, sir.  One of them's 2 

Calvin Townsend. 3 

  MR. FORD:   So it's the same one that rescued 4 

-- that helped? 5 

  MR. HAMILTON:   That is correct. 6 

  MR. FORD:   Okay. 7 

  MR. HAMILTON:   The other one is Howie Grimm. 8 

  MR. FORD:   I know the name of he boat is the 9 

REDROCK. 10 

  MR. HAMILTON:   I can't -- I don't know. 11 

  MR. FORD:   Whose decision was it to push it 12 

on to the sandbar? 13 

  MR. HAMILTON:   Well, actually, I wasn't 14 

there.  Maybe you should ask Sam the Third that, my son 15 

but, you know, in all my boats, in order to get it out 16 

of the channel where it wouldn't tow, float back where 17 

somebody would run over it at night, in coming in, crab 18 

boats, and doing more damage and killing somebody, 19 

trying -- you know, hurt somebody, and I imagine -- you 20 

have to ask him. 21 

  MR. FORD:   But as far as you know, none of 22 

the water was pumped out.  They didn't have a portable 23 

bilge? 24 

  MR. HAMILTON:   They didn't have nothing 25 
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there. 1 

  MR. FORD:   Okay. 2 

  MR. HAMILTON:   It was my model's there right 3 

now, so you have to ask them, they was there. 4 

  MR. FORD:   Okay. 5 

  MR. HAMILTON:   Eight to ten minutes they was 6 

on the scene with two boats. 7 

  MR. FORD:   Why don't we just go with just -- 8 

start with like your employees, especially your 9 

captains. 10 

  How do you hire your captains? 11 

  MR. HAMILTON:   Well, usually most of my 12 

captains work for me for many years, but actually in 13 

the last few years it's kind of hard to get anybody to 14 

work, period. 15 

  I'm sorry to say that, but it's true.  And 16 

then they -- I'm going to go off the subject here and 17 

make a little joke here.  Can I do that? 18 

  MR. FORD:   Go ahead. 19 

  MR. HAMILTON:   But I mean they only get mad 20 

because they're bringing these people in, you know, and 21 

say they're not legal bringing them in. 22 

  Well, I've tried to teach somebody in our 23 

little area.  The crabbers get -- they should be 24 

heroes, actually, because honest to God they get up -- 25 
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I mean not up.  They're gone on the water at 4:00 1 

o'clock in the morning.  I don't care when, cold wind 2 

blowing or what. 3 

  Then they've got to go look and drive around, 4 

oh, half an hour, two hours, trying to find their 5 

cracked out deck hands.  I'm sorry, but it's true.  So 6 

now they get these Mexicans in there, they're waiting 7 

on them. 8 

  So what I'm trying to say, that's what's 9 

going to be running the show there pretty soon.  So any 10 

way, my boat captains, to be honest with you, it's 11 

true.  You can cut me off any time. 12 

  MR. FORD:   No, I can't.  Go ahead. 13 

  MR. HAMILTON:   It's true.  I mean I  just 14 

tell it like it is.  So now my boat captains, I got one 15 

like Dennis.  Captain Dennis has been there quite a few 16 

years.   17 

  Captain Taterhead, I nicknamed him Captain 18 

Taterhead, but any way, Jim, he's been with me quite a 19 

few years.  But now like Daniel, Captain Daniel and 20 

Captain Drew, Captain Drew's been with me for three 21 

years roughly.  I'd say three years. 22 

  And Captain Daniel's been in and out, in and 23 

out, so --  24 

  MR. FORD:   Go ahead. 25 
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  MR. HAMILTON:   And then too, I want to 1 

rephrase something that the Commander asked me the 2 

other day too.  I don't forget anything. 3 

  But any way, like the Commander asked me the 4 

other day, he says you guys know these shallow waters, 5 

you know, and all, but the boat captains don't.  Like I 6 

told him, I didn't take and bring a captain in and 7 

bring a life jacket on him and tell him go for it. 8 

  They have to be trained five to ten days on a 9 

boat with a guy that knows what they're doing. 10 

  MR. FORD:   How long training?  Excuse me? 11 

  MR. HAMILTON:   Five to ten days.  And if you 12 

can't learn to go down the main channel and back in 13 

five days, you better do something about getting your 14 

license taken away. 15 

  MR. FORD:   Do you put ads in newspapers or 16 

is this word of mouth for hiring?  I'm still unsure. 17 

  MR. HAMILTON:   I put the ad in the paper. 18 

  MR. FORD:   A local paper? 19 

  MR. HAMILTON:   Local paper. 20 

  MR. FORD:   Napes --  21 

  MR. HAMILTON:   Naples Daily News,  yes, sir. 22 

  MR. FORD:   And how about any other distant 23 

Miami papers? 24 

  MR. HAMILTON:   No. 25 
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  MR. FORD:   Okay.  Just local Naples? 1 

  MR. HAMILTON:   Right.  And I interview them 2 

my own self. 3 

  MR. FORD:   You interview them yourself. 4 

  MR. HAMILTON:   And Sam the Third does. 5 

  MR. FORD:   And how about drug testing? 6 

  MR. HAMILTON:   Well, I tell you what.  Yes, 7 

that automatically has to be done.  We have a -- what 8 

do you call it -- Maritime -- but any way, whatever it 9 

is, you have to be tested for drugs.  10 

  Okay.  In other words, just like if I hired 11 

this guy that worked for so-and-so boat tour company, 12 

he shows up to me with a drug test card straight off, 13 

it's up to date, bull shoot.   14 

  When he works for me, I've got to send him to 15 

get another one.  And then too, my philosophy is I'm 16 

really gung-ho about that.  I think I mentioned to you 17 

many times, but anyway my concern really, it really 18 

tears me up.   19 

  When a boat captain has an accident of any 20 

kind that will hurt somebody, whatever, and I should be 21 

-- or the Coast Guard's not there, I should be -- it 22 

reads right in the Regs, I'm pretty sure it does, I've 23 

read it, that I should be able to tell him to take a 24 

drug test right then. 25 
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  Not a Park Ranger, like Keifer told him not 1 

to take a drug test, go to a motel and stay.  And then 2 

I got a voice message left on my telephone now from the 3 

Lieutenant Commander saying the next day, we got a 4 

problem here, Captain Daniel hadn't taken his drug test 5 

the other day. 6 

  But then he changed his tune when he come 7 

over here and said, well, he'd taken it twenty some 8 

hours later, twenty-eight I think. 9 

  Well, they've got a thing now, these young 10 

kids, they can take crack or anything and pee it out in 11 

two, three hours. 12 

  MR. FORD:   Are you familiar with the CFR, 13 

the regulations on drug testing, employer --  14 

  MR. HAMILTON:   Quite a bit. 15 

  MR. FORD:   Quite a bit? 16 

  MR. HAMILTON:   Right up on it. 17 

  MR. FORD:   Can you tell me what the 18 

regulations are then? 19 

  MR. HAMILTON:   Well, I may not get it 20 

exactly right, but I know that anybody works for me, 21 

before they work for me, they have to be put on our -- 22 

it only costs $50.   23 

  They have to go in and it's not just a 24 

regular doctor, it's the one that does it for the Coast 25 
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Guard and stuff like that.  They have to pee in the 1 

thing and so forth.  And when they do that there, they 2 

might -- even me. 3 

  Now, I mean I'm the owner, but I have a 4 

captain's license, I have a Master's license, and my 5 

son does too.  And we haven't been called.  They just 6 

reach in and pull out like this here. 7 

  And I was called three or four times in two 8 

months.  That's how they do it, but that's the way they 9 

do it.  And Captain Daniel, any time that I read -- and 10 

by the way, my wife did call the drug test people. 11 

  It was closed, but they had a recording on 12 

there and they says get him, as quick as possible, to a 13 

hospital, and whatever for drugs. 14 

  MR. FORD:   Do you understand who is 15 

responsible post accident to see that a drug test -- 16 

  MR. HAMILTON:   Me and the Coast Guard.   17 

 My understanding is that I should be, if the Coast 18 

Guard's not there, but the Coast Guard overrides me. 19 

  MR. FORD:   And --  20 

  MR. HAMILTON:   But the Coast Guard being a 21 

lot of times wrong too if they didn't do it exactly the 22 

right way.  And I think twenty-eight hours is a little 23 

long. 24 

  MR. FORD:   Okay.  Can you elaborate a little 25 
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more of that? 1 

  After Captain Daniel came in -- 2 

  MR. HAMILTON:   Right. 3 

  MR. FORD:   -- and Keifer was there, National 4 

Park Service --  5 

  MR. HAMILTON:   He was there. 6 

  MR. FORD:   And the Cost Guard.  Do you 7 

remember the Coast Guard people's names that were 8 

there? 9 

  MR. HAMILTON:   Well, put it this way.  There 10 

was no Coast Guard there at all right during that time. 11 

 Okay? 12 

  MR. FORD:   Okay. 13 

  MR. HAMILTON:   And so finally, I don't know 14 

how, Keifer said he called Tampa, which -- Lieutenant 15 

Mike Hammer, like that TV program almost.  16 

  Any way -- Mike Hammer -- so he came down 17 

with the other guy, and so there was another Coast 18 

Guard.  And they said look, we -- I said, look, man, 19 

I've been here for hours.  It's getting dark now, after 20 

dark, try to get this man to take a drug test. 21 

  Keifer says, no, he's going to -- he done put 22 

him in a motel.  So Mike Hammer says to me, Lieutenant 23 

Mike Hammer says to me, he says, I can't override Miami 24 

and Miami can't override Tampa. 25 
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  I said I don't really give a dam about who 1 

can override.  The man needs a drug test like now.  So 2 

he says to me, he says, come back later, he says, in 3 

fifteen minutes if they're not here, I'm going to make 4 

him go. 5 

  MR. FORD:   Who said that? 6 

  MR. HAMILTON:   Mike Hammer. 7 

  MR. FORD:   That's by the phone, by 8 

telephone? 9 

  MR. HAMILTON:   No mouth to my -- person-to 10 

person. 11 

  MR. FORD:   Mike Hammer was there at the 12 

time? 13 

  MR. HAMILTON:   Yes.  No, not all the time, 14 

later, because when he called me, asked me how to get 15 

there and all, he was the first one on the scene. 16 

  MR. FORD:   About what time did he arrive? 17 

  MR. HAMILTON:   Brenda knows all about that, 18 

because I had so many things going on, but it was after 19 

dark, way after dark.  He called me up how to get on 20 

75, and how to get right into Everglade City, which  21 

did tell him how. 22 

  And he thanked me and came right on in.  And 23 

he was upset with Miami. 24 

  MR. FORD:   At this point, had the crab boat 25 
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pushed the PANTHER ONE? 1 

  MR. HAMILTON:   That was already been done. 2 

  MR. FORD:   It had already been accomplished? 3 

  MR. HAMILTON:   Yes.  And I begged to get it 4 

-- no, wait a minute.  That was another thing maybe 5 

now, because someone's going to have to answer that a 6 

little bit better, probably, and I'm going to say maybe 7 

now. 8 

  Okay on this one here?  I don't think it was. 9 

 That's another thing I asked Mike Hammer, and he said, 10 

well, I can't override them.  So any way, Nicole, and 11 

the other Coast Guard brought some team down later, the 12 

girl Nicole. 13 

  And she said, no, you cannot move that boat. 14 

 You're going to have to call these people that does 15 

that and whatever.  And then, after all my knowledge 16 

is, finally she said you're going to have to call me 17 

6:00 o'clock in the morning and we'll fill out some 18 

passes.   19 

  My God, the boat will be out in the middle of 20 

the channel, and all this and that.  And that's the end 21 

of that.  So finally the next morning, she let us pull 22 

it. 23 

  MR. FORD:   Okay.  So now who knows about 24 

what time the boat was pushed on to the --  25 
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  MR. HAMILTON:   Sam the Third.  He was there. 1 

  MR. FORD:   Sam the Third. 2 

  MR. HAMILTON:   Sam the Third and Joseph, my 3 

two sons stayed right with it. 4 

  MR. FORD:   They were out on scene, but there 5 

was no Coast Guard on scene? 6 

  MR. HAMILTON:   No, but they brought Keifer 7 

and John Russell, a maintenance guy that cleans the 8 

doors.  But any way, getting overtime. 9 

  MR. FORD:   Okay.  Do you keep records of 10 

employees you discipline, specifically captains? 11 

  MR. HAMILTON:   Well, no, not really.  I do 12 

not.  And I should probably, but I have a meeting with 13 

them every so often and ones that keeps on getting 14 

rough like, I just don't put them on the sheet up 15 

there.   16 

  And they read and they see their name's not 17 

on it.  And that's what I did with Captain Daniel 18 

before he come back. 19 

  MR. FORD:   So when you don't want to use a 20 

captain because you're upset with him, you just don't 21 

let him make runs, is that correct? 22 

  MR. HAMILTON:   That's right.  And talk to 23 

him and tell him that's the end of him. 24 

  MR. FORD:   And did you ever have to do that 25 
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with Captain Daniel Maye? 1 

  MR. HAMILTON:   Several times. 2 

  MR. FORD:   Give me some of the 3 

circumstances. 4 

  MR. HAMILTON:   One of them I just told you 5 

earlier, about the tips.  And that went on three or 6 

four times, begging for tips.  And I said not asking, 7 

begging. 8 

  I'll show you the letter.  Brenda should have 9 

gave you that letter.  And I don't --  10 

  MR. FORD:   Yeah. 11 

  MR. HAMILTON:   You got it? 12 

  MR. FORD:   Yeah.  I'm just trying to get it 13 

on record. 14 

  MR. HAMILTON:   I know, I'm sorry. 15 

  MR. FORD:   Okay. 16 

  MR. HAMILTON:   And I've had a lot of 17 

problems with Captain Daniel.  He's really a nice 18 

person -- personality, but he cannot run a boat.  It 19 

seems like he gets spaced out. 20 

  That's the reason I wanted him on a drug test 21 

right then, because I mean I put him on the MANATEE ONE 22 

one day, and he was just going out there and talking to 23 

the employees. 24 

  Lately he's going wild, out of the channel, 25 
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in the channel, so they -- I had a lot of problems with 1 

him. 2 

  MR. FORD:   So have you ever had people tell 3 

you he operated recklessly? 4 

  MR. HAMILTON:   Well, one of them was on the 5 

boat the other day.  Hadn't Brenda given you that 6 

person's name too?  I had a lot of them say that. 7 

  MR. FORD:   Did you ever consider completely 8 

releasing him, saying don't come back? 9 

  MR. HAMILTON:   I have did that.  I did that 10 

the last time and it went for six, seven, eight months. 11 

 He come back, he said I've changed and I'm ready.  I'm 12 

really a good person and so forth, and then the same 13 

crap again and worse. 14 

  MR. FORD:   If you need a break, just let me 15 

know. 16 

  MR. HAMILTON:   I don't need no break.  And 17 

I'll tell you what, you can ask me six months later and 18 

I'll tell you everything I said on there. 19 

  MR. FORD:   Okay.  I'd like to get into some 20 

issues with -- about the Coast Guard, your dealings 21 

with the Coast Guard. 22 

  Are you familiar with reporting procedures, 23 

when do you have to report, say, a collision, 24 

grounding, or incident to the Coast Guard? 25 
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  MR. HAMILTON:   Okay.  Let me -- I'd like to 1 

explain that to you, I really would. 2 

  According to the Regs that I read and all, 3 

anything from $5,000 and up to a injury real bad or 4 

something that you have to do. 5 

  But like they're trying to say to me if I 6 

want to change a prop or something other than -- that's 7 

phoney.  And if I want to take a motor out of a boat 8 

and put a new motor in, and it's the same kind, not any 9 

structural hull changes, that's a no. 10 

  MR. FORD:   So to your knowledge, if you put 11 

in a new engine, you do not have to report it? 12 

  MR. HAMILTON:   To my knowledge, that should 13 

not be reported, don't have to be reported.  to my 14 

knowledge, I don't think it has to be reported.   15 

  You can look it up in the book, I've already 16 

looked it up.  Anything -- if I was going to put a 17 

bigger motor in, and I had to cut some of the wood out 18 

and stuff like that there, that's a different ball 19 

game. 20 

  But if you take a 200 horse Perkins out and 21 

you put another 200 Perkins in over the same part, same 22 

reduction, same shaft, same prop now, no. 23 

  MR. FORD:   So you're saying -- I don't want 24 

to put words in your mouth. 25 
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  MR. HAMILTON:   No. 1 

  MR. FORD:   If they're structural changes, 2 

you would say it has to be reported? 3 

  MR. HAMILTON:   I would believe that if I had 4 

to do a lot of structural -- I didn't mean now if the 5 

engine bed was a little bit and I had to put some shims 6 

under it, or I moved it over here or there now, so 7 

let's get technical on this. 8 

  MR. FORD:   Okay.  How about groundings? 9 

  MR. HAMILTON:   Now, if I'm going to ground 10 

and I tore up something real bad and the boat was 11 

leaking, or sinking, yes, you have to report it.  But 12 

if you're -- look, this is Everglades. 13 

  I mean that's what the Commander said to me 14 

the other day.  You know, he says, hey, look, you can 15 

see where the boat was running in the sand at all.  I 16 

imagine it does.   17 

  It gets pretty dam shallow in the Everglades 18 

and that's what it's all about, that's why people come 19 

down here.   20 

  But any way, the thing is like if somebody 21 

runs aground and they back off from that there, and 22 

they say that they run aground and they backed off, my 23 

maintenance guy checks everything, the tunnel, checks 24 

the stuff in box, checked it all. 25 
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  If it's not leaking, we should not report it, 1 

because it's got to be $5,000 and up, or an injury. 2 

  MR. FORD:   Okay. 3 

  MR. HAMILTON:   My knowledge. 4 

  MR. FORD:   And you would say the same thing 5 

for collision, if you have a collision and there's no 6 

damage? 7 

  MR. HAMILTON:   If it's not more than $5,000. 8 

  MR. FORD:   How about Coast Guard 9 

inspections, did they contact you, or do you contact 10 

them? 11 

  MR. HAMILTON:   Mostly -- it could be either 12 

way.  Mostly, they contact me. 13 

  MR. FORD:   So they're keeping track of you? 14 

  MR. HAMILTON:   They're keeping track and I'm 15 

keeping track. 16 

  MR. FORD:   Have you ever watched a Coast 17 

Guard inspection of the PANTHER ONE? 18 

  MR. HAMILTON:   Every one ordinarily. 19 

  MR. FORD:   Go through an inspection with me 20 

before. 21 

  MR. HAMILTON:   Okay.  There's two kinds.  22 

All right.  So once a year, you have an inside 23 

inspection, which they did on the PANTHERS, and that's 24 

-- but any way, they do the inside. 25 
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  They go on there, they check the life 1 

jackets, they check the fire extinguishers.  Then they 2 

get down in the bilge and they check all the wiring.   3 

  They check the tunnels, they check 4 

everything.  They go through there, come out the 5 

exhaust pipe nearly.  But any way, they give one hell 6 

of a good inspection. 7 

  MR. FORD:   Uh-hum. 8 

  MR. HAMILTON:   Now, every two years they do 9 

a bottom inspection, like I have one at Goodland, I'm 10 

having a bottom. 11 

  That's not because of the wreck made me do 12 

that, that's a routine thing that you need to do every 13 

two years.   14 

  And then, when they do the bottom inspection, 15 

they crawl back inside and do one more hell of an 16 

inside inspection. 17 

  MR. FORD:   But do you watch the inspectors 18 

look at the hull? 19 

  MR. HAMILTON:   I watch the inspectors. 20 

  MR. FORD:   What do they do? 21 

  MR. HAMILTON:   Well, they crawl underneath 22 

and they take a hammer and I call it an ice pick, but 23 

it's not, but it's a pick.  And they chip and they 24 

chip, and they do this, and check the rudder, and the 25 
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stuff in the box.  And they check the stern bearing and 1 

just about everything. 2 

  MR. FORD:   Do they remove the seats to look 3 

inside? 4 

  MR. HAMILTON:   They never moved the seats 5 

and sometimes it's happened now, these holes in the 6 

back of the boat, you know, scuffle holes.  7 

And Tampa already said, Jesus, and now we've got to 8 

call Miami. 9 

  Well, Miami inspected that for a hundred 10 

times, a thousand times, and they're still there.  And 11 

I never -- and then also too I want to get into one 12 

thing. 13 

  They -- a guy might come over and say my 14 

boat's already been inspected.  Now, I mean I paid $450 15 

for the MANATEE TWO, and it's a turnkey thing.  And 16 

before you leave Miami Beach, like we did, they bring 17 

another guy in and check everything and turns you 18 

loose. 19 

  So one year from the day another guy might 20 

come over and say that he don't like where the fire 21 

extinguisher is, he wants one up there.  That happened, 22 

truthfully. 23 

  And so then, like on the little boats, I had 24 

these seats that like this here, and the life jacket is 25 
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underneath with a hole in it so you can pull them out. 1 

  The Coast Guard said, no, we want hatches put 2 

on with a thing like you can take them on back with 3 

you, and stuff like that.  So now, when this all 4 

happened, now they want me to take them off again, 5 

which I don't mind, I'll do anything they ask me to do. 6 

  MR. FORD:   How long ago did they have you 7 

put on those doors for the life jacket storage? 8 

  MR. HAMILTON:   Man, I don't know.   9 

  MR. FORD:   I mean one year, or two years --  10 

  MR. HAMILTON:   No, longer than that. 11 

  MR. FORD:   About five years ago? 12 

  MR. HAMILTON:   Maybe a little longer. 13 

  MR. FORD:   Okay.  So it wasn't within the 14 

last six months to a year? 15 

  MR. HAMILTON:   No, it goes into years. 16 

  MR. FORD:   Okay.  Let's get into them 17 

specifically with PANTHER ONE. 18 

  Has that ever grounded before? 19 

  MR. HAMILTON:   I imagine it has.  Yes, I'm 20 

not going to give you a story about it, or nothing else 21 

like that happened.  A lot of my boats has been 22 

grounded before, but it's all in super mud and sand, 23 

and stuff like that there. 24 

  And usually if they would do -- I'll put it 25 
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this way.  I want to rephrase that a little bit.  You 1 

know, we teach them to go out the main channel and come 2 

back in six feet of water at low tide, and twelve feet, 3 

they claim, in high tide, which is not true because 4 

then they dredge it again. 5 

  But any way, the thing is, my boats don't 6 

draw with eighteen inches of water.  Fully loaded, two 7 

feet at the most.  And there's no reason for them to 8 

run aground. 9 

  And when they run aground, it's because 10 

they're not paying attention to what they're doing. 11 

  MR. FORD:   Okay. 12 

  MR. HAMILTON:   So but if they run aground, 13 

like I said before, and they back off and get off on 14 

their own without tearing up anything then, you know. 15 

  MR. FORD:   When was the last time, to your 16 

knowledge, it grounded? 17 

  MR. HAMILTON:   PANTHER ONE? 18 

  MR. FORD:   PANTHER ONE. 19 

  MR. HAMILTON:   I think Captain Drew said 20 

something about he run aground, but he got off on his 21 

own, but Daniel's run aground several times with it 22 

after that and before that. 23 

  MR. FORD:   When did Captain Drew run aground 24 

with it? 25 
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  MR. HAMILTON:   Oh, I don't remember.  Sam 1 

the Third would know about that.  I can't really -- I 2 

don't know, I wasn't there, but I remember him saying 3 

that. 4 

  MR. FORD:   One month, six months? 5 

  MR. HAMILTON:   I believe it's less than six 6 

months. 7 

  MR. FORD:   Less than six months. 8 

  MR. HAMILTON:   Oh, yeah.  Oh, yeah.  9 

Probably two months, three months at the most. 10 

  MR. FORD:   How about you said Captain 11 

Daniel. 12 

  MR. HAMILTON:   Captain Daniel does not 13 

actually -- sometimes maybe not run aground, but he 14 

gets off course a little bit, and he's really scary.  I 15 

can't say h run aground, you know, but Same the Third, 16 

he's more there than I am on that. 17 

  MR. FORD:   Okay.  Can you tell us, there 18 

were no other structural changes -- you've had that 19 

boat since 1968.   20 

  Can you think of any other structural changes 21 

besides the engine change out -- not structural 22 

changes, excuse me, any other major things you did to 23 

the boat? 24 

  MR. HAMILTON:   Not a thing.  Same kind of 25 



 
 

 EXECUTIVE COURT REPORTERS, INC. 
 (301) 565-0064 

36  

strut, same kind of shoe.  I think it -- I know you 1 

can't answer yes or no, Bob, I don't want you to, and 2 

you wouldn't any way, but you've seen the whole boat, 3 

and the Coast Guard even had to say that. 4 

  Now, you remember Kenny Wells too, when he 5 

saw the floor out, the new plywood nowadays is still 6 

being half inch.  It's five-eighths or something.  Any 7 

way, smaller.  This was full half inch. 8 

  You remember him saying that? 9 

  MR. FORD:   Um-hum. 10 

  MR. HAMILTON:   Okay.  And that wasn't even -11 

- that's the same plywood.  It wasn't AC plywood 12 

either.  It was AC, but not marine plywood. 13 

  MR. FORD:   Now, we've heard that the delay 14 

of the PANTHER ONE was postponed on the day of the 15 

accident for about an accident. 16 

  MR. LOMBARDO:   Delay of the PANTHER ONE? 17 

  MR. HAMILTON:   Yeah.  I've explained that 18 

too. 19 

  MR. LOMBARDO:  I'm sorry, the question just 20 

didn't make sense to me. 21 

  MR. FORD:   Okay.  It was supposed to have 22 

its first trip at 9:00 o'clock. 23 

  MR. LOMBARDO:  Oh. 24 

  MR. FORD:   And one of the mechanics was 25 
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working on it.  This is just --  1 

  MR. HAMILTON:   That is correct.  I'll answer 2 

that. 3 

  MR. FORD:   And do you know what the problem 4 

was on that day? 5 

  MR. HAMILTON:   I do.  And also too, before I 6 

answer that, also too the Commander, when he left 7 

yesterday, he also said the bilge pumps did work.  8 

Remember that?  Oh, you can't say yes or no, but any 9 

way, he did say that. 10 

  Kenny Wells has been with me for twenty-one 11 

years.  Stanford's born and raised -- we call him the 12 

River Rat.  He's been on boats all his life, you know. 13 

  14 

  So when the bilge pump -- we have these brand 15 

new ones.  They sense water now, you know.  I really -- 16 

I'm not fond of them, but everybody thinks they're the 17 

best.  They sense water in our --  18 

  So any way, it really -- I think maybe the 19 

pump wasn't working, the bilge pump wasn't working 20 

right.  It suits Kenny Wells, but Kenny Wells will tell 21 

you, if you want to explain him, that he fixed them 22 

that day and everybody knows that it was fixed before 23 

they left the dock. 24 

  We will not let something leave if it's not 25 
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working right. 1 

  MR. FORD:   We'd like to take one of the 2 

bilge pumps back to our lab. 3 

  MR. HAMILTON:   I'll tell you what I'd like 4 

to do, Bob, better than that.  You can have both of 5 

them. 6 

  MR. FORD:   Okay. 7 

  MR. HAMILTON:   Then I will tell you 8 

something else too.  After you guys left, Kenny Wells 9 

got a little P'd off with the Commander because he 10 

thinks he knows all about electric, and he didn't know 11 

a dam thing, and Kenny Wells, that's all he's done all 12 

of his life. 13 

  As soon as he left, he stuck on a battery in 14 

the pump.  It just worked beautiful. 15 

  MR. FORD:   What we wanted double checked is 16 

the capacity --  17 

  MR. HAMILTON:   Right. 18 

  MR. FORD:   -- based against the specs. 19 

  MR. HAMILTON:   Right.  And also the Coast 20 

Guard approved that now.  That's all approved. 21 

  MR. FORD:   We're not looking for operation -22 

-  23 

  MR. HAMILTON:   No, I know.  I just --  24 

  MR. FORD:   -- we just want to see -- the 25 
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manufacturer says it pumps so much in this amount of 1 

time. 2 

  MR. HAMILTON:   Right. 3 

  MR. FORD:   We want to see if they do do all 4 

that. 5 

  MR. HAMILTON:   That's good.  You can take 6 

one of them up tomorrow. 7 

  MR. FORD:   What is your knowledge, or what 8 

do you know about providing deck hands on the PANTHER 9 

ONE?  What was --  10 

  MR. HAMILTON:   Okay.  Every captain knows on 11 

the PANTHER ONE and the PANTHER TWO, they're 12 

grandfathered in.  Thirty people and down, you -- 13 

thirty people and down, you do not have to have a deck 14 

hand. 15 

  Okay?  If you have thirty-one, thirty-two, 16 

thirty-three, or whatever, you have to have a deck 17 

hand.  They have the certifi -- paper, the original on 18 

that boat, and they read it. 19 

  Now, Brenda sells the tickets, not her only, 20 

a lot of them sells the tickets, but our deal is, you 21 

sell so many tickets for a boat, some of them will 22 

cancel out there and I want the double deck boat get on 23 

the sun. 24 

  So okay, the captain, it's up to him to read 25 
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and see how many people's boarding that boat.  Like the 1 

SKIMMER come under a new law, which is bigger than the 2 

PANTHER's, but it's allowed to carry thirty people 3 

only, you have to have a deck hand. 4 

  It doesn't matter if there's two people on 5 

there, you have to have a deck hand.  There's all that 6 

on that. 7 

  Now, when the Commander said the other day 8 

that the high water alarm did not work on that boat, 9 

that's what P'd Kenny Wells off.  Because, number one, 10 

that high water alarm, they approved that, not us.  11 

They're setting it way forward, which I think you know, 12 

Bob. 13 

  And then everybody's setting in the back, you 14 

got that much free board.  So a swell comes in, where's 15 

it going to sink, the bow or the back?  She went down 16 

like this. 17 

  So he says, well, the high water alarm didn't 18 

work.  The dam high water alarm, he can't tell if it 19 

did or not, so it did work.  So whatever. 20 

  MR. FORD:   Could I stop just one second.   21 

  MR. HAMILTON:   Yes. 22 

     (Whereupon, the tape was 23 

stopped and then resumed 24 

again.) 25 
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  MR. FORD:   Okay.  We just resumed.  1 

  Tell me about your maintenance program for 2 

maintaining the boats? 3 

  MR. HAMILTON:   Okay.  How do you really mean 4 

this now?  Ask me. 5 

  MR. FORD:   Okay.  Do you have a scheduled 6 

program on paper to do the mechanical work on the 7 

engines, just general maintenance for every --  8 

  MR. HAMILTON:   We have every morning -- let 9 

me explain this to you. 10 

  Also, we have Kenny Wells and Stanford both 11 

coming back with his clothes --  12 

  MR. LOMBARDO:  No, no, no, she called him on 13 

her cell phone. 14 

  MR. HAMILTON:   Oh, she did, yeah. 15 

  So any way, they check the boats every 16 

morning to see if things is right.  Now -- and then 17 

they check the oil and stuff like that there, and 18 

that's all we do.  And then, we don't keep old motors 19 

any way. 20 

  I won't get into that, but there's pretty 21 

nice motors on there. 22 

  MR. FORD:   Okay.  But you don't have any 23 

maintenance records per se? 24 

  MR. HAMILTON:   Not really. 25 
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  MR. FORD:   Okay. 1 

  MR. HAMILTON:   We change fuel filters every 2 

so -- we know what we're doing.  I mean we just do it 3 

the right way.  We change the oil, we change the fuel 4 

filters, and we have -- we do it that way. 5 

  MR. FORD:   That's fine.  Are you familiar 6 

with the 26 -- Coast Guard 2692 casualty report? 7 

  MR. HAMILTON:   Not really.  Maybe I might, 8 

but I don't know.  I'll let you ask me the question. 9 

  MR. FORD:   I saw it sitting in your office 10 

the other day.  It's grounding, collision, fatalities. 11 

  MR. HAMILTON:   He left that the other day. 12 

  MR. FORD:   Okay.  No one has completed the 13 

2692 then for the Coast Guard? 14 

  MR. HAMILTON:   I don't know exactly how 15 

you're saying that now.  I'm lost, Bob.  I don't mean 16 

to be smart either. 17 

  MR. FORD:   Yeah.  The number of the form is 18 

CG2692. 19 

  MR. HAMILTON:   Yeah, he just left that. 20 

  MR. FORD:   He just left it.  Okay. 21 

  MR. HAMILTON:   That's right.  Put it on my 22 

desk, so I don't --  23 

  MR. FORD:    So you have no idea what it's 24 

about? 25 
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  MR. HAMILTON:   No, I haven't.  I haven't 1 

even had time to read it.  How can I read it, I've got 2 

TV cameras in my face all night.  You know. 3 

  MR. FORD:   I understand. 4 

  MR. HAMILTON:   I went over and tried to 5 

catch me some mullet last night, and this Lorene, I 6 

thought it was Brenda and it was a news reporter down 7 

there. 8 

  MR. FORD:   Okay.  I'm going to give you free 9 

rein here to say whatever you want --  10 

  MR. HAMILTON:   Right. 11 

  MR. FORD:   -- about anyone you want, as to 12 

what you think happened, and what the problem is. 13 

  MR. HAMILTON:   Should I say?   14 

  MR. FORD:   Well --  15 

  MR. HAMILTON:   Think I ought to keep that?  16 

I think I'll -- 17 

  MR. FORD:   You say what you want to say and 18 

don't say what you don't want to say. 19 

  MR. HAMILTON:   Okay.  All right.  This guy 20 

actually -- you know, it's like -- really, I'm going to 21 

tell it just the way it really did happen. 22 

  Like I say, I've been running boats all my 23 

life --  24 

  MR. FORD:   Maybe I should stop you.  I'm 25 
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sorry. 1 

     (Whereupon, the tape was 2 

changed to the second side.) 3 

  MR. FORD:   Okay. 4 

  MR. HAMILTON:   Okay.  Like I say, I was born 5 

on the water and actually run boats, commercial fish, 6 

grouper fish, mullet fish, done it all.  And, you know, 7 

I want to get into this a little bit before I get to 8 

answer that one question. 9 

  Before I get into that, you know, this is 10 

another thing I'm really against.  Just because this 11 

guy got a good education, he can read the book.  You 12 

take this guy over here and he can't read the book very 13 

good, but he was born on the water.  He knows how to 14 

run a boat. 15 

  Then you get this guy with a good education 16 

that don't know how to run a boat, but he can go over 17 

there and pass the test.  That is not really right. 18 

  In other words, like I'm saying again, the 19 

boat should stay level, not this, not this, or not 20 

that.  And what he does to get tips and all, and get 21 

the dolphins and all, stuff like that, if it's not 22 

true, he should not put all the people, most of the 23 

people in the back. 24 

  You can't put all of them in back, but you 25 
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know, common sense, if you've got a license to run a 1 

boat, nobody's going to put all the weight in the back 2 

and you got that much there on the side and left. 3 

  And when he's going around and around like 4 

that, you're going to build a big swell up, whoop. 5 

  MR. FORD:   Okay.  Very simple question.  6 

Have you ever pressured your captains to operate the 7 

boat in bad weather, no deck hands, or anything that to 8 

your knowledge is in violation of Coast Guard rules? 9 

  MR. HAMILTON:   Well, I'll put it this way 10 

very clearly.  They are the captain.  They know the 11 

rules.  They knew the regulations. 12 

  If I was the captain -- I'm answering your 13 

question now.  If I was the captain, I wouldn't lose my 14 

license, would you?  No.  So, therefore, they know what 15 

they're doing before they leave. 16 

  I have never pushed nobody.  They go by -- 17 

they read that dam thing.  Like I told them, today 18 

again, one of them, I said the SKIMMER holds thirty 19 

people.   20 

  I'm going to be gone.  If they make a mistake 21 

in the office and you've got thirty-one, I said I've 22 

told you -- I have meetings with them all the time.   23 

  I said you go back in the office and tell 24 

them there's the ticket, you're not going to embarrass 25 
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yourself.  Tell them to go out and tell them to get off 1 

of the boat. 2 

  MR. FORD:   Okay.  I think that's -- I have -3 

-  4 

  MR. HAMILTON:   I'd like to answer some more 5 

if you want. 6 

  MR. FORD:   Well --  7 

  MR. HAMILTON:   That's all. 8 

  MR. FORD:   Thank you very much, Sammy. 9 

      (Whereupon, the tape 10 

concluded.) 11 
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