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PROCEEDINGS

MR. TYRRELL: It is 9:50 a.m. and I am talking
with Mr. Vincent Lucante. And Mr. Lucante has agreed
to let me tape record this conversation. And present
with me are representatives from New York Waterways,
and United States Coast Guard.

Mr. Lucante, can you tell me how old are you?

CAPTAIN LUCANTE: I am 33.

MR. TYRRELL: Thirty three.

And what is your current occupation?

CAPTAIN LUCANTE: Captain for the New York
Waterways.

MR. TYRRELL: Okay. And how long have you
been a captain with New York Waterways?

CAPTAIN LUCANTE: I am going on my fourth
yéar.

MR.. TYRRELL: Céuld you give me a rundown of
your maritime experience from when you first started to
the present?

CAPTAIN LUCANTE: I got out of diesel school
and I went to work for a boat dealership. I started as
a mechanic there. And then got into deliveries. Then
after that I got into the commercial end of it, and got
into the environmental response, running some

environmental vessels. That is where I got my license
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from, my final time. And then we did some salvage
work, vessel salvage work. And then I did that for
five years or so, and then I came over here.

MR. TYRRELL: What was the name of the company
that you worked for when you were doing the salvage
work?

CAPTAIN LUCANTE: That was, it was Clean
Harbors, and then the salvage work was with Don Jon.

MR. TYRRELL: Don Jon.

' CAPTAIN LUCANTE: And Clean Harbors was a
contract held by Clean Venture, which is owned
basically by Don Jon.

| MR. TYRRELL: Okay. Can you tell me what
your current work schedule is?

CAPTAIN LUCANTE: Right now it is 6:30 to
2:30.

MR. TYRRELL: A.m. to p.m.?

CAPTAIN LUCANTE: The morning shift, yes, a.m.

Lincoln Harbor run and that is my 40 hour shift there.
That is whaﬁ I spend most of my time on. The vessel
used was the Manhattan. That was a dedicated boat most

of the time. We had, been on that boat probably 90
percent of thé time of two and a half years if I was to
go back and look at all the logs, but I spent most of

the time on that boat.
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MR. TYRRELL: What, give me a quick fundown on
what‘the Lincoln Harbor run is?

CAPTAIN LUCANTE: That is a commuter run from
Lincoln Harbor, which is in Weehawken, New Jersey, to
38th Street, Manhattan. And that is a commuter service
that runs 16 hours, two eight hour shifts..

MR. TYRRELL: Okay. So, on the day of the
fire, which was Friday.

CAPTAIN ﬁUCANTE: It was Friday.

MR. TYRRELL: Friday. You were onboard from
6:00 a.m. until 2:30 p.m.?

CAPTAIN LUCANTE: Two twenty two exactly is
the time I got off the boat.

MR. TYRRELL: Can you kind of take me through
your normal routine that you followed that day,
throughout the watch?

CAPTAIN LUCANTE: Okay. In the a.m., usually
the boats are already running. The work dock goes over
them. I get onboard. I also go through the engine
room, make sure the standard, you know, air
compressors, all my stuff is on and it always is, but I
double check;\ After I do my own engine room check, we
get underway and then we head over to start our runs.
Which actually start at 7:07 out of 38th Street. So, I

usually have a half hour onboard prior to anything,

1
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6
doing checks. If I have a problem, I have time for the
engineering staff to check.

- MR. TYRRELL: Okay. When you get onboard the
vessel, the vessel, to do your checks, where is it
located?

CAPTAIN LUCANTE: It could be here at the work
dock or it can be at the main‘terminal in Weehawken.

MR. TYRRELL: Okay. | So, then you take it
from Weehawken over to 38th Street.

CAPTAIN LUCANTE: Thirty eight Street, were we
start the runms. .

MR. TYRRELL: And that is a 07:30?

CAPTAIN LUCANTE: Zero, seven, seven, 7:07.

MR. TYRRELL: Oh, seven, I am sorry.

Okay. When you operate the vessel, tell me
what your crew is and what the duties are?

CAPTAIN LUCANTE: I have two\deckhands. And
once we get underway, their duties are to, you know,
load the passengers, they do their counts. We have to

comply. On a minimum of every hour, we do an engine

~room check, the deckhands do that. My guys are a

little bit, they are seasoned, so, they will do it
every hour, they will tell me that they just got of the
engine room, and in the logbook I, we have a section

for our rounds and I check that off. So, I don't
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forget or they don’t forget. And that goes on all day.

Every hour, minimum. Sometimes the guys wind up going
down two if they hear something or something doesn’t
feel right to them. But, everything was fine on
Friday, you know. We do have captain reports that we
fill out to the work dock if there are any problems.
And the last couple of weeks there hasn’t been any
problems.

We run,'I run my own drills. We do it at
least every month. If we have a different crew member

come onboard, we will do it again. 1In fact, we had

- just did a fire drill on that Thursday and we did a man

overboard on that Friday. And throughout the day we
will talk about the drills, we will also go over any
other, you know, different scenarios. It is good
practice for the crew and it keeps them involved and
they have no problem with it.

MR. TYRRELL: How many passengers would you
take in a normal run with a full load?

CAPTAIN LUCANTE: On that run?

MR. TYRRELL: Yes.

CAPTAIN LUCANTE: Average for that run, max
would be about 140. It would be max on that run for a
normal day.

MR. TYRRELL: Okay. Do you rotate your

EXECUTIVE COURT REPORTERS, INC.
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shifts, or do you have this shift all the time?

CAPTAIN LUCANTE: We do go by bidded shifts
and that usually runs, I guess we can say as seasons
go. Right now we would be in the winter season. So, I
think this will run to March. So, I would be on this
a.m. shift straight from now to March. And that is
with everybody, the p.m. guy would be on it at night.

MR. TYRRELL: Okay.

CAPTAIN LUCANTE: And on this particular run,
thé boat is, I guess you can say dedicated to that run,
that would be the best word. That boat did that run 90
percent of the time, unless they needed to do
maintenance on it or service or something. But, that
always, so, we had myself and the other captain, the
night captain, 95 perégnt of the time was the only
people that were on that boat.

MR. TYRRELL: Okay. Can you tell me about
the pilot house and what kihd of_equipment is in there
and if you have any type of gauges or monitoring
devices for the engine room?

CAPTAIN LUCANTE: Okay. What we have, we
start with the basic safety navigation, we have, of
course, the rédar. We have two radios, VHF radios,
compass. We have a loud hailer, which is tied in as a_

listener. We can talk throughout the boat or we can
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isolate it where we need to talk. We could also hear
the main cabin as the fore deck. We have monitoring
system in there for high water levels, voids. We have,
for the two main diesel engines we have full electronic
gauge clusters for that. We have a gauge cluster for
our KW, the small Perkins generator. Auxiliary
generator. We have gauge for our air compressors,
which are two. And for the secondary tanks underneath
the dash. We have a secondary tanks under the dash,
but the controls are pneumatic.

MR. TYRRELL: Okay.

CAPTAIN LUCANTE: And we have an air horn,
that runs air.

MR. TYRﬁELL: Okay. And the steering is?

CAPTAIN LUCANTE: Hydraulic.

MR. TYRRELL: Hydraulic, is it, with, non-
follow up with a joystick or --

CAPTAIN LUCANTE: No.

MR. TYRRELL: Do you have a regulér wheel?

CAPTAIN LUCANTE: No, a regular wheel, yes.

MR. TYRRELL: AndAit is hand electric or is
it --

CAPTAIN LUCANTE: No, it hydraulic.

MR. TYRRELL: Okay.

CAPTAIN LUCANTE: It runs off the one engine.

EXECUTIVE COURT REPORTERS, INC.
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The pump runs off both engines.

MR. TYRRELL: Okay. All right. Do you have
start and stop capability from the pilot house or do
you have to go into the engine room? ‘

CAPTAIN LUCANTE: Both.

MR. TYRRELL: Both.

CAPTAIN LUCANTE: We can start and stop from
the wheel house, and from the engine room.

MR. TYRRELL: What do you normally do?

CAPTAIN LUCANTE: Well, normally it is
running, and when I switch bridges, when I get off my
shift, we do it at 2:22 run in Manhattan, so, he walks
on, and then I tell him if I have a problem, or if I
don’t like something, and, you know, and usually if
that wouldn’t be the case, I would say everything is
fine. Otherwise, the engineers would be onboard,
coming over, so I would say everything is great, ahd we
éwitch. And whatever he does with the, you know, his
own, whatever he puts together himself. I don’t . know
his procedure.

MR. TYRRELL: Okay. This is a double ended
ferry? |

FCAPTAIN LUCANTE: No, no.

MR. TYRRELL: Don’t you have two pilot houses?

~CAPTAIN LUCANTE: No, one pilot house.

EXECUTIVE COURT REPORTERS, INC.
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MR. TYRRELL: Okay. I thought you said

something about switching pilot houses.
i CAPTAiN LUCANTE: Well, I go off to the next

boat, I use the phrase “switch bridges”.

MR. TYRRELL: Oh, okay. And this vessel
doesn’t carry vehicles, it is strictly passengers?

CAPTAIN LUCANTE: No, it is commuter run.
Just passengers.

MR. TYRRELi: Okay. During the day, while
you were on duty, did anything significant happen?

CAPTAIN LUCANTE: No, that boat was running
perfect. I couldn’t, spending that much time on a
vessel, you know, being dedicated to that run, you tend
to learn that boat backwards and frontwards, you know,
it was part of you, it was part of me. And I would
know, these guy would know, because I would let them
know. I know if something felt funny, felt different,
I would and that boat was fine. And if there was a
problem in the past, where I might have felt something,
I would sit at the dock for an extra minute and go down
and check it myself, if I felt that it was, might be
something happening. But, that boat was perfect, in_
perfect running condition.

MR. TYRRELL: What license do you hold?

CAPTAIN LUCANTE: Right now I hold 100 tons.

EXECUTIVE COURT REPORTERS, INC.
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MR. TYRRELL: A hundred ton master?

CAPTAIN LUCANTE: Yes, sir. |

MR. TYRRELL: Okay. Is there a route
restriction on it?

CAPTAIN LUCANTE: No.

MR. TYRRELL: Is this an ocean --

CAPTAIN LUCANTE: Oh, no, it is inland. The
whole license is 100 ton master inland 100 ton near
coastal mate. _ ,

MR. TYRRELL: One ﬁundred ton --

CAPTAIN LUCANTE: Near coastal mate.

MR. TYRRELL: Near coastal mate. And you have
had this licenée; how long?

 CAPTAIN LUCANTE: I think it was ‘91 or ‘92,
somewhere around there. |

MR. TYRRELL: Okay. Can you tell me whether
or not you have had any, any formal safety training?

CAPTAIN LUCANTE: As? '

MR. TYRRELL: Say fire fighting school, or I
don’t know, any, did you, when you were getting ready
to take license exam, did you go to any type of license
pfeparation school?

CAPTAIN LUCANTE: Oh, yes, yes. I went to sea
school back then for my license prep. I didn't go, I |

don’t have fire fighting, or radar yet.
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MR. TYRRELL: You don’t have radar
endorsement?

CAPTAIN LUCANTE: No.

MR. TYRRELL: How did you learn to use the
radar?

CAPTAIN LUCANTE: Taught from Day 1, from when
I started with the Environmental, I was, you know,
mechanic, deckhand.

MR. TYRRELL: Kind of like on the job?

CAPTAIN LUCANTE: On the job training, you
know, we didn’t have exactly, you know, captain, mate’s
jobs, but the captain, you know, I would be up there
with him and newspaper on the windows and we’d go out
training. You know, that is what they did. He sat out
the pilot house door and that is how they trained me.
That is how they train anybody that was going for their
license. So, that is how I got to use the radar and

the other electronics that those boats had, GPS, loran.

MR. TYRRELL: How long did you say you were
with Clean Harbors?

CAPTAIN LUCANTE: I think that was about four

years.

MR. TYRRELL: Four years and with Don Jon

Marine?

EXECUTIVE COURT REPORTERS, INC.
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14
CAPTAIN LUCANTE: Well, that was all tied in,

dependent on where I went.

MR. TYRRELL: Oh, so fourAyears total, between
the two?

CAPTAIﬁ LUCANTE: Four or five, yeah. Foqr or
five years.

_MR._TYRRELL: Okay.

CAPTAIN LUCANTE: Because they owned, they had
the contract and I was there and sométimes we would go
out and do salvage work, and I would go with them.

MR. TYRRELL: Can you tell me Something about
how responsive the company is if you have a problem on
the vessel? A maintenance problem or --

CAPTAIN LUCANTE: Maintenance problem,
immediate. We have cell phones that, you know, you try
them on the radio, if somebody is not standing next to
the radio, we have cell phones, not only to, of course,
the port captains and the other managers, the senior or
the port engineers carry cell phones, too and we have
those numbers. So; there is no way we couldn’t.

MR. TYRRELL:'You don’t have a problem getting
things fixed if théy break.

CAPTAIN LUCANTE: Oh, no.

MR. TYRRELL: You said that your crewmen were

well seasoned. Do you know how long they have been
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working for the company?

CAPTAIN LUCANTE: I believe Chris probably was
here, Chris Fernandez, Ivbelieve seven to nine years,
somewhere in that area. The other one, I think he was
here maybe three years, but he has prior maritime
background.

| "MR. TYRRELL: Okay. And during the, I take
it you were alone in the pilot house when you were
operating, one man operation?

CAPTAIN LUCANTE: Usually one man up with me
and one man down in the main cabin.

MR. TYRRELL: So, you have one crewman with
you and one is in the main cabin.ﬁ

CAPTAIN LUCANTE: Right.

MR. TYRRELL: Okay.

- CAPTAIN LUCANTE: You know, that is general,
the general --

MR. TYRRELL: Is that company policy?

CAPTAIN LUCANTE: I don’t know if it is in
writing as that, but that seems to be what would be the
safest way to do it. I mean, things change. If I have
200 people or a 150 people'on my main cabin, I have
nobody on my upper deck, we feel that we need a little
extra supervision down there, then they will both stay

down there. Again, these guys, with something like
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that, they usually would just do it, or give me a sign
that I émAgoing to stay, there is a lot of people, and
I say no prqblem. But, a lot of times you always have
a couple people come upstairs, even in the cold
weather, because the decks are open outside, upstairs,
but you still have some people, especially in the
morning they will come, I guess for the morning cold
air, whatever, and we wiil have a guy upstairs.

MR. TYRRELL: What is the job, if you have one
person in the pilot house and one person in the main
cabin, what is eaéh one of them doing, generally, in a
typical, normal operation?

CAPTAIN LUCANTE: Well, downstairs, he is
basically keeping the boat clean. That is a definitely
number one. Keeping the trash down. I stress to them
that it is, the way I think of it, that is a big fire
hazard, you know. There is no smoking allowed onboard,
but you never know if somebody tries to smoke in the
back, but that is why you always, they are always
revolving, they are always down there. It is only a
seven minute crossing. So, they are always doing

their, nobody is going to get away with that. And I

~tell them, you know, in case somebody has and they want

to flick it in the garbage, we could have a problem,

A

simple and that is something that has to be eliminated,
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it is a simple --

MR. TYRRELL: What about the life saving and
fire fighting equipment that is onboard the vessel, can
you tell me what you have and where it is located?

CAPTAIN LUCANTE: Yes. Fire fighting, we
have, the main fire pump is down in the engine room.
And our fire stations are two stations, port and
starboard, about mid ship on the main cabin. Next to
each station has a fire hose that is in its own box
with nozzles. And then there is another hose on the
upper deck, right in front of the main vents.

MR. TYRRELL: Okéy.

CAPTAIN LUCANTE: That is the fire system.

MR. TYRRELL: Okay.

CAPTAiN LUCANTE: The floats are on top of the
wheel house,":We have two life rings, we have two life

rings, one with a light and one without. And on that

\
boat there is no epirb on it -- and that would be the

life savings and the fire éystem.

MR. TYRRELL: Where are the life jackets
stowed?

CAPTAIN LUCANTE: The life jackets are stowed
in the aft part of the vessel, in two lockers, port and
starbéard, in anchor lockers, in a life jacket

compartment.
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MR. TYRRELL: They are in two lockers?

CAPTAIN LUCANTE: Yes, marked life jackets
with proper label.

I was just trying to think what else.

MR. TYRRELL: Okay. Is there anything else
that you think, do you have anything that you would
like to add that might be pertinent to this fire? Has
there been another fire onboard the vessel while you
have been onboard?

CAPTAIN LUCANTE: No, no. And like I said, in
the morhing I personally look at it, I go through that
boat every day. There was nothing, nothing pending or
nothing that I would have liked to have had done or
should have been done. It was ready to go.

MR. TYRRELL: Do you know if there has been
any previous fires on any other vessels operated by the
company in the last year?

CAPTAIN LUCANTE: Last year, nothing, and I
think I would know. |

MR. TYRRELL: Do you know of any, ever?

CAPTAIN LUCANTE: Ever? We had one, I don’t
know when it was, I don’t know if it was, I don’t know
when, what year, but we did have one on one of the
shuttle boats. The extent, reason, again, I don’t

know, I wasn’t even on that one. I just heard about
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it.

MR. TYRRELL: Some time in the past, you don’t
know when?

CAPTAIN LUCANTE: Yeah, yeah, I don’t know,
two years, i don’t know.

MR. TYRRELL: Okay. Do you know anything
about the extent of that fire?

CAPTAIN LUCANTE: No, I don’t know anything.

MR. TYRRELL: Okay.

CAPTAIN LUCANTE: And even if there was a
blown out fire, I know there was some problem, so I
really can’t elaborate on that. I just don’t know.

MR. TYRRELL: Okay. If you could, you know,

if money was no object, and you could do anything you

wanted with this vessel, is there anything that you
think you would like to see put on the vessel that
would make it safer from a fire standpoint?

CAPTAIN LUCANTE: On that particular vessel?

MR. TYRRELL: Yes, on that particular vessel.

CAPTAIN LUCANTE: Well, I guess there is
always room for improvement. I don’t think as much,

preventive, I don’t know. I think I like, on the new

_boats we do have a monitor system, a video monitor

system. - I do like that. I can see my engine room. I

have got to admit, I do like that. I think it is
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somethiﬁg that, you know, I don’t know how fast this
particular fire started, it is a seven minute crossing.

The guys are down on deck, you know, I know the
procedure, I do it all day. And if something, if a
fire is going to be vicious, I am learning that, too,
and if they are that fast; maybe that could have
helped, I don’t know. But, I just, we have it on the
new boat, and I do iike it.

MR. TYRRELL: Okay. Can you describe for me
the fire drills that you conduct and what the company
policy is on fire drills? |

CAPTAIN LUCANTE: Okay. The company does,
definitely does want us to do fire drills. And I
wouldn’t, I don’t think it is a company policy, it is
the Coast Guard, I mean, the regulation is we do fire
drills, we do man overboard, abandon ship, so we do it.

Now, whether the company has it in writing, I am sure,
I mean, I know they do, they do give us a form to do
it. But, what I am saying is even if they didn’t give
us the form, speaking for myself, and I am sure any
other captain, would do them anyway.

MR. TYRRELL: Okay.

" CAPTAIN LUCANTE: So, fire drill, we do a
fire drill, we will go through the process of taking

her out in the river and we will say we got a fire and
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we will say got a fire in the engine room, because it
is normally where I would expect one. I have also, as
I said before like in the wastepaper basket and I just
want to see the gu&s go for the fire extinguisher.
Simple end. But, on the bigger end, okay, we might
have a fire downstairs, what are we going to do? The
guys put the fire pump on line. They, we have two
guys, we have one guy that puts the fire pump on line.
The other guy would be shutting the dampers, making
sure the blower is off, shutting the fuel off, although
that is a static part of the test, we don’t exactly
shut the fuel off during the drill.

MR. TYRRELL: Yes.

CAPTAIN LUCANTE: And we will, we will put the
pump, we get the pump going, some water to the line, to
make sure all the nozzles are working.

| IMR. TYRRELL: Over the side.

CAPTRAIN LUCANTE: Over the side, over the
side. And you know, we check our hoses, too, because
they don’t get used that much, you know, I have, you
know, I have ordered hoses in the past. But, in fact
on that boat we have a brand new one on the upper deck,
because I didn’t like the way that one was.

MR. TYRRELL: What do you do if your

simulating a fire in the engine room, what kind of
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drill do you, what do you do?

CAPTAIN LUCANTE: Well, again, it is depending
on wheie it is and what it is. If we are going to
simulate something in the engine room that is in a
corner, they will go down with the life, I mean, the
fire extinguisher and if it is something that we can
contain, you know, we will talk about it. We are not
going to shoot it off, but we will talk about it.

MR. TYRRELL: Right, right.

CAPTAIN LUCANTE: If we say, okay, we did
that, but now it is, that didn’t work and it is going
to start overtaking the engine room, that is when we
will go to the full procedure of shutting, isolatiﬁg
the engine room, the dampers, the fuel.

MR. TYRRELL: Okay.

CAPTAIN LUCANTE: Of course, we will go down
and we will open, you know, we go down, we feel the
door, we feel the handles, explain to them if it is
hot, don’t touch it with your hands, because your hands
would be no good to turn valves and such. When we

actually get into the engine room, again, if the fire

1s small, we will say, let’s see if we can do this if

it is feasible to contain, we usually do it and I would
usually would say, you know, okay, the whole engine

room is gbing, now the next step would be we have to
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shut this engine room down.

MR. TYRRELL: Can you start the fire pump from
outside the engine room or do you have to go into the
engine room to start it?

CAPTAIN LUCANTEE You can start it from the
enginéiroom and YOu can, well, I guess they are built
for the engine room, but there is one by the door, I
think it is on the right of the door, the crew usually
starts that, and there is definitely one at the pump.

MR. TYRRELL: So, you can start the pump from
outside?

CAPTAIN LUCANTE: Not outside, you still have
to go into the engine room door. You still have to
open that door.

MR. TYRRELL: Okay. But, you don’t know,
okay, I think we have covered that.

That is all I can think to ask you right now.
If I think of something else, say next week or
something, would it be all right if I gave you a call
and asked you?

CAPTAIN LUCANTE: Absolutely.

MR. TYRRELL: Can you give me your phone
number? |

CAPTAIN LUCANTE: Sure, 732.

MR. TYRRELL: Seven, three, two.
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CAPTAIN LUCANTE: Six, three, four.

MR. TYRRELL: Six, three, four.

CAPTAIN LUCANTE: Eight, eight.

MR. TYRRELL: Eight, eight.

CAPTAIN LUCANTE: Nine, five.

MR. TYRRELL: Nine, five. And what would be
the best time to call so that I am not, I don’t want to
call you when you are --=

CAPTAIN LUCANTE: Yeah, after four p.m.

MR. TYRRELL: After four p.m. Okay.

Do you have any questions?

LT. FITZGERALD: Yes, just some follow up

questions. You mentioned your guys, are you saying

that you work together with your crew quite a bit?

CAPTAIN LUCANTE: Yes.

LT. FITZGERALD: How often do.you work, five
days a week?

CAPTAIN LUCANTE: Yes.

LT. FITZGERALD: So, how often out of those
five days are you working with the same guys?

CAPTAIN LUCANTE: Five.

LT. FITZGERALD: What about if someone is like
on leave or holidays? Do you take the same holidays or
the same vacation days?

CAPTAIN LUCANTE: So far on this bid, that
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hasn’t happened, but, again, like I mentioned to him,
if a crew member is not there, even if we did a fire
drill or a drill, if somebody comes in for a week’s
vacation,.we will go over it again.

LT. FITZGERALD: Okay.

CAPTAIN LUCANTE: I mentioned that earlier.
But, generally it.is us three, five days a week, Monday
through Friday, 6:30 to 2:30.

LT. FITZGERALD: Working the same shift.

CAPTAIN LUCANTE: Same shift.

LT. FITZGERALD: Does that mean you work on
the same boat?

CAPTAIN LUCANTE: Yes.

LT. FITZGERALD: All the time.

CAPTAIN LUCANTE: Same boat, same shift.

LT. FITZGERALD: Is that pretty standard
throughout the ¢ompany?

CAPTAIN LUCANTE: Yes.

LT. FITZGERALD: All right.

LT. FITZGERALD: For that boat?

CAPTAIN.LUCANTE: For that boat.

UNIDENTIFIED SPEAKER: For that particular
boat, yes.

LT. FITZGERALD: Any reason why for that

particular boat, that gets that special treatment?
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CAPTAIN LUCANTE: Well, it is not special

treatment. Anything where commuter, where it is not, I

would say like tours and things that move around a
little, the commuter runs are, that is all they do.
You just go back and forth on the commuter runs. So it
is easy to put an a.m., p.m. crew on. And that is
pretty much how, I don’t even look at the new bids, but
I believe that is how it is even with the Midtown.

MR. JOHANSEN: The reason that that boét is on
that run is because it has a smaller numbet of maximum
passengers and this is a light run. This is pretty
much dedicated run for Paine-Webber and so, we wouldn’t
want to put it on Midtown, let’s say, and then come up
to a point where we are maxing out on passengers. So,
this is a smaller capacity boat on a special run.

LT. FITZGERALD: The captain runs his drill,
when you do these drills, is there anyone from
Management who oversees these drills?

CAPTAIN LUCANTE: No.

LT. FITZGERALD: No. And you said you £fill
out a copy, there is a form?

CAPTAIN LUCANTE: Yeah, the company makes,
puts out a form, pretty much, it will tell you, you
know, fire drill, they want an issue date, they want it

done by this date, and just comments. And we usually
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fill them out and --

-LT. FITZGERALD: The captain is responsible
for filling those out?

CAPTAIN LUCANTE: Yes, it is a company, it is
not, it is a company form. We fill it out and we
usually turn it into, to the office, and I guess they
file it or --

LT. FITZGERALD: Have you received any
training on how to evaluate someone’s, you know,
competence, I guess? Has anybody instructed you on how
td give a good performance appraisal?

CAPTAIN LUCANTE: For the deckhands or --

LT. FITZGERALD: For the fire fighting.

CAPTAIN LUCANTE: For the fire fighting.

LT. FITZGERALD: You are the one who is
responsible for conducting, or providing the
assistance? |

CAPTAIN LUCANTE: Right. Well, when, for
example, on these vessels, when I came to the company,
I was shown by Engineering how the systems work. And
we worked, we worked on that with guys that were here
and had been doing it. Who they are and what their
background was, I couldn’t tell you that. But,
somewhere along the line we have done them, I have done

them for the Coast Guard. We take them out for you guys
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do our inspections. And if there was anything changed
or you didn’t like, they would téll us. In fact; I
have been on one where they throw a few more ideas in
that you can do this, or you do that. And I think that
is how wé, me, personally, how I built up what I look
for in a fire drill, or a man overboard or an abandon
ship.

LT. FITZGERALD: So, this is over the last
eight or nine years?

CAPTAIN LUCANTE: Yes, as I am working in the
industry, and -- '

LT. FITZGERALD: Is anyone from the company
who provides you with feedback on how you are
conducting your drills or on the guidance that you are
giving your crew members?

CAPTAIN LUCANTE: As in the quality of the

drill? I don’t think formally. A lot of times I will

talk about it and if I did one and I had, you know, a

question or, I was trying to think what might pop up, I
have talked about them to my assistant port captain or
something like that. I have done this, I have done
that. And if he thought I needed to do more, I am sure
he would tell me; But, again, I guess I make my own
outline from working with the Coast Guard over the

years and pretty much when I have to do something with
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your guys, of the Coast Guard, you know, they have
always had input if they wanted something added.

LT. FITZGERALD: Would you consider yourself a
more seasoned captain for this company?

CAPTAIN LUCANTE: Yes.

LT. FITZGERALD: And this policy is effect
though for pretty much all the vessels, all the
captains? So, a captain Qith like say two or three
years of experience, would be in the same position you
are providing feedback to their crew members,
conducting the fire drills in a manner in which they
thought, is that correct?

CAPTAIN LUCANTE: I would, I would say yes.

PETTY OFFICER TAYLOR: What type of training
did the company give you (inaudible) did they give you
training --, in other words on the form, itself?

CAPTAIN LUCANTE: What I mentioned that they
give us?

PETTY OFFICER TAYLOR: Right.

CAPTAIN LUCANTE: Well, it is not really a
form. It is pretty much, I would say a reminder, you
know, it is a reminding form, like it would come up
with my name, every month we would get them. Or
actually twice a month, because we have fire fighting

and man overboard and abandon ship. - And it would just
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say my name, the date that was issued, completed by,
they would give you a completion date wheﬁ they wanted
it done within é certain window. And then they would
just put vessel used, crew members involved and any
comments. And I think it was just so they knew that we
were doing all of our, what we had to do legally. They
are reminding us, don’t forget your drills, guys. And
we are saying, okay, we didn’t forget it, this is, I
did it, I used this boat, and I used these guys. And
they have a chart, I have seen it, that you guys put

out a chart, make sure everybody has their drills, you

" know, and all the crew members, because there is a lot

of them, you know, deckhands, there is a lot more of
them, to make sure everybody gets the training‘on
their, you know, monthly basié.

PETTY OFFICER TAYLOR: Did there ever come a
time when ydu submitted this form and listed some
comments on there, that the company sent you something
back, that you got a response from the cdmpany?

CAPTAIN LUCANTE: They do better than that.
If there is any comments it is usually done, usually
done. Like, again, I am just throwing this out, I am

not thinking exactly what it might be, but the last

thing I, I somewhere remember, I got on the Manhattan,

I wanted a fire hose exchanged. There was nothing
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wrong with it, just that it felt a little stiff to me.
I got a new one. I didn’t get anything in writing, I
just got the hose, you know.

PETTY OFFICER TAYLOR: So, you listed it on
that sheet.

CAPTAIN LUCANTE: I listed on the sheet.

PETTY OFFICER TAYLOR: And it came.

CAPTAIN LUCANTE: And it came. Yes, I don’t,
forget the paperwork really, as I have just shown the
speed. Forget the paperwork, but I need it, it was
there.. So, that is how I know it was done. And
especially to be on the same boat, I am there, I can
see it, you know, and there was the hose. And that is
how it really is, you know, if you need something it is
there.

PETTY OFFICER TAYLOR: Did there ever come a
time where you listed something where the crew was
operating or didn’t perform the drill to your
satisfaction, that you listed and submitted?

CAPTAIN LUCANTE: I could say no, because if
they didn’t do it satisfactory, we would do it again.
And we do it until I felt comfortable. And if they
were newer, I know who the new hires are, or how they
are performing, or if &e are talking over some things,

and the terminology isn’t exactly right, I would go
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over that. And then we would do it again. And then,
we would get into it with more scenarios, okay, we did

this, now, because they are maybe newer, a newer
person, we would get even get a little further, from a
full engine room fire, where we have to isolate, down
to a wastepaper basket fire, you know. We try to go
from guys, we are nbt going to abandon, we are probably
not going to have to abandon ship for this, or you
know, take major measures to put this fire out. First
then there is an engine‘fire or a major, you know,
ship’s down. So, we take all the levels into
consideration. So, that would never get any further,
because we make sure we get ﬁhat done. Because there
is no reason for them not to know it.

MR. TYRRELL: I ﬁust have one question. When
you conduct your drills, are there passengers onboard
or is it just the crew onboard?

CAPTAIN LUCANTE: Just the crew onboard.

MR. TYRRELL: Okay. Is there any particular
reason for that? Or other then the fact that you have a
seven minute run?

CAPTAIN LUCANTE: Yeah, the schedule is
extremely tight.

MR. TYRRELL: That was a stupid question, I am

sorry.
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CA?TAIN LUCANTE: We, s0 we make sure we have
time to go over scenarios and stuff. You know, that is
not 100 peicent, what you said, there has been times
where we ran the fire pump under way, you know, let’s
run the fire pump, just to make sure. You know, just
to keep the guys going. They want to do something
anyway, mid day, after rush hour, you know, goes by, it
is a little slow, we do something. You know, we go, my
guys, I drive them crazy, I go on Marlin -- we tie
lines on the boat, too, you know} we don’t really stop.

It makes the day go by for those guys, too.

UNIDENTIFIED SPEAKER: I have one question.

MR. TYRRELL: Could you speak up?

UNIDENTIFIED SPEAKER: When you come onboard
the boat in the morning, you go into the engine room,
what, what, what do you do when you go in there?

CAPTAIN LUCANTE: I pretty much go like I am
starting them up, so I see everything. I go over to
the main engines, obviously, I don’t hit the button,
but, I go over to the main engines, I look visually for
any leaks, you know, fuel leaks, oil leaks, corner
leaks. I look at the gauges on the engine, themselves.

I do that on both sides. Same thing over at the
genefator. I go make sure my steering pumps are

engaged, I make sure my compressors are on line. Just
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like the engineers do a start up, I go over their start
up just in case they missed something, you know,
because if they miss something, it is still my fault,
if something happens when I get underway, so I have to
check, check it. I don’t physically start it, but I go
over everything they did.

MR. SILECCHIA: There is a procedure that I
should point out, I guess at this time, so you guys can
all get together. We have a night crew that comes in,
the night crew’s job is to go out there, pre check all

the boats before these guys get on, and we physically

- go through and we check everything and we get

everything running and started for these guys to come
in. We know ahead of time if there is something going
on. The boat won’t go on line, that morning, if it is
something that we determine is serious enough not to
put the boat out.

UNIDENTIFIED SPEAKER: Quick follow up
question.

UNIDENTIFIED SPEAKER: That is why he is
saying that.

UNIDENTIFIED SPEAKER: You get onboard at 6:00
a.m?

CAPTAIN LUCANTE: Six thirty.

UNIDENTIFIED SPEAKER: You get onboard at
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6:30, so you have the 6:30 to 2:30 run. What time is

your first run?

CAPTAIN LUCANTE: Seven, oh, seven.

UNIDENTIFIED SPEAKER: So, what time do you
have to leave here to get there?

CAPTAIN LUCANTE: Usually by five to seven,
ten to seven.

UNIDENTIFIED SPEAKER: So, you leave about
6:50 and you get here about 6:30.

CAPTAIN LUCANTE: Yes. Actually, my punch-in
time I think is 6:45 or 6:30. I am not sure. I am here
at, sometimes 5:30, or six o’clock. You know, I cbme
in, I mean I punched in at quarter aftér six this
morning.

UNIDENTIFIED SPEAKER: But, the company
doesn’t put you on the books until 6:45.

CAPTAIN LUCANTE: Yes, I get 40 houré from
6:30 to 2:30, I think is my time. I just get on the
boat and my crew gets on the boat and we go.

UNIDENTIFIED SPEAKER: So, I guess it is up to
the individual captain if he wants to come in early.

CAPTAIN LUCANTE: Come in early, yeah, I am

> always here early. I always come in early to check,

because if there is a problem I can either have time

they find it and remedy it, or get another boat. So,
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just as my personal practice, and my way of doing
things, I don’t like to cut it short.

UNIDENTIFIED SPEARKER: So, the captain would
come on scene, pay starts at 6:45 and in order for you
to make thaf run you have got to leave by 6:50.

CAPTAIN LUCANTE: Yeah, well, not, I mean, I
can leave at seven, seven, oh, seven, it is right
across the river, I can be there in four minutes.

UNIDENTIFIED SPEAKER: I am just trying to get
a gage on how much actual time you have in order to do
the --

CAPTAIN LUCANTE: Oh, I have plenty of time. I
think it is 6:30.

UNIDENTIFIED SPEAKER: Six thirty.

CAPTAIN LUCANTE: Yes, it is 6:30.

UNIDENTIFIED SPERKER: You punch in at 6:30,
okay.

CAPTAIN LUCANTE: Yes. I mean, I am on the
boat way before 6:30, so, you know, I never really pay
too much attention. That is I guess the official punch
in time.

MR. TYRRELL: Well, I don’t have any more
queétions for you.

CAPTAIN LUCANTE: Okay.

MR. TYRRELL: I want to thank you very much
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for you taking time to talk to us.

CAPTAIN LUCANTE: No problém. Okay.
Anything just call me.

MR. TYRRELL: Okay. Thanks.

(Whereupon, the interview was concluded.)
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