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P R O C E E D I N G S  

INTERVIEWER: MS. TERRY WEAVER: Would you give 

us your full name, and spell your last name, please? 

MR. PICENO: My name is John Raymond Piceno, 

on the 

Q 

P-i-c-e-n-o. 

MS. TERRY WEAVER: And what is your position 

Columbia ? 

MR. PICENO: This week, it is Chief Steward. 

E X A M I N A T I O N  

BY THE INTERVIEWER, MS. TERRY WEAVER: 

Do you u'sually hold another position other 

than cAef steward? 

A Yes. I have a bid on the Columbia A-crew as 

a 2nd steward. 

Q Just so we can have an accurate record, I'm 

going to be scribbling notes. 

A That's fine. 

Q It's a little more accurate this way. 

Okay, can you give me an address and phone 

number where we can reach you in the future? 

A 6590 Glacier Highway, Lot 56, Juneau, Alaska 

99841. That's my residence and also my mailing .address. 

0 Would you tell me what your responsibilities 

are as the chief steward? 

A I oversee the Steward's Department with the 
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help of the 2nd steward. With the help of the 2nd 

steward, we make sure that we have people assigned to 

certain duties -- as cooks, bartenders, working on the 
cabin deck, wherever the steward's department is. 

My job is to oversee that and do the book 

work, the bookkeeping with the computers. The 2nd 

steward's job is to kind of like ramrod and make sure 

everybody is where they're supposed to be and what not. 

Q How long have you worked for the company? 

A Since June of 1987. 

0 How long have you worked on the Columbia? 

A I just got this BA about three years ago. 

Well, no, I've been working on here steady since '97. 

I was on the Malaspina for -- before that for 
like about six years. 

Q 

emergency? 

A 

What are your responsibilities during an 

My job is -- for fire drill, my job is to go 

to the boat deck, provide a VHF radio, and I'm in 

charge of the muster in the dining room. 

Q You said you were responsible for the muster 

of the people in the dining room? 

A Well, what we do is start like we have a 

storekeeper that goes down and makes sure that all the 

crews in the crews quarters are up, secures the 
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elevator. And then he goes up to report to the 100- 

deck to the "pusher's corner". 

And then, from there, as we muster people up 

from the 100 and 200 up to the boat deck, then I'm in 

charge of getting some stewards that report to me and 

as to where the passengers are supposed to go; once 

they get to the boat deck, we have the three muster 

areas. 

Q 

A Yes. 

Q You mentioned the 100 deck. Is that the --? 

A We have two cabin decks. It's the upper deck 

So you have three muster stations? 

and then the cabin deck. 

Q Does the hundred refer to the room numbers? 

A Yes. Yes. 

Q You said you participate in drills. Can you 

give an overview of what usually takes places during 

the drill that you've been involved in? 

A Like, well, the fire drills, we're all, when 

my stewards come on board for change day, they are 

given station drill numbers, which includes what 

they're supposed to do and what we, in an emergency. 

When we have our weekly drills, everybody is 

supposed to be familiar with what they do. Like a fire 

is they go to certain places on the ship like stairwell 

EXECUTIVE COURT REPORTERS, INC. 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

guides, assist chief steward, assist the 2nd steward. 

They're the ones that go around and knock on 

doors and open up the doors and check this out. 

And then make sure that we get people to the 

muster stations, depending on the situation. If the 

fire's in the aft, we take them to the forward. 

And on our boat drill, we are all assigned on 

a muster station where we're supposed to go portside, 

starboard side -- whether we're in charge of a raft or 

a boat. 

instructions. 

And then we go there and just wait for 

Q You said that the stewards checked the cabins 

to make sure that they've been vacated, that people 

have left the cabins. 

How do they tell whether or not a cabin has 

been checked? 

A The way we had it planned is once the cabin 

is checked, t h a t  there is a fire, the doors should be 

closed because of oxygen. 

towels on the handle or on the foot of the door. That 

will give us a signal that those cabins have been 

checked. 

What we do is we place 

And if we run across a room that doesn't have 

a towel, that's a sign that it should be rechecked 

again. 
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Q Were you on board the Columbia at the time of 

the engine room fire? 

A Yes, I was. 

Q 
A 

How were you notified of the fire? 

I was down there in the chief steward's 

office down there by the purser's. 

were expecting to have a fire drill, a fire and 

drill. 

And at the time, we 

boat 

So we were pretty much getting ready for that. 

And then the bells went off. And we were 

notified by the captain on the bridge who had made an 

announcement that we had a situation, emergency 

situation, this was not a drill. 

And that gave us a clue that it was not a drill. 

So everybody pretty much went to their stations. 

Q How much information were you able to receive 

over the public address system? 

A Not really much because it was down. The 

public address system was down. 

Q 

A Through the radios. 

Q . What? 

A Through the radios. 

Q 

So how did you communicate? 

Did you also communicate --.how did you 

communicate with passengers once the public address 

system was inoperable? 
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A I had the people, my stewards, who were 

saying to -- we had them, the passengers muster in the 
dining room. And then we also had the muster in 

observation lines. 

The snack bar is another muster area but it 

was filling up with smoke and people were complaining, 

so we moved them out of there. 

My people, I had some people that would talk 

to the people, calming them down, trying to give them 

information, as much as they could. 

And it was the same with the people over 

there. I had stewards over there talking to the people 

and trying to calm them down. 

And as I got word on the radio, I would relay 

it. 

Q Did you see any smoke? You said there was 

smoke in the one area? 

A I don't believe I said there was smoke. When 

we're practicing, there is smoke; . 
I Q 

A 

Q Okay. 

A No, I did not see any smoke. I was able to 

smell the smoke because it was starting to go through 

the whole ship. 

Oh, okay, you're talking about doing -- 
-- that's why we keep them -- yeah. 

I didn't see any smoke, myself. 
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Q All right. What did you do after being 

notified? You heard information over the public 

address system before it went out, and you were using 

the radios to communicate with one another. 

Then what did you do after that? Where did 

you go then? 

mustering passengers? Okay. 

Were you supposed to -- you were 

And where did you say your emergency station 

was located? 

A 

Q 

emergency 

' A  

Q 

A 

mustered. 

Boat-deck. The foyer. Right there. 

What did you do when you got to your 

station with regard to the passengers? 

It all went so fast. 

I know. 

On the radio, I was hearing that 100 deck was 

They were coming up to the 200 deck. And 

then there were some people coming up to the boat deck. 

We had both sides, stairwells on both sides. It went 

up to the foyer. 

I had my people that were supposed to report 

to me, I had them to go ahead and escort them to the 

forward lounge, there were three muster stations. And 

then the people assigned here took care of them... But 

that's what I did. 

the people and putting them, trying to get them into 

I oversaw the operation of handling 
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the same muster stations. 

Q Oh; okay. So you had the other stewards 

actually moving passengers. 

A The ones that are sent to the boat deck. 

Q I see. Were you in communication with the -- 
well, who were you in communication with on the bridge, 

if anyone, to keep them informed of what was going on? 

Did you talk to anyone? 

A The captain. The captain. I didn't really 

have to tell the captain but he was on the channel that 

I was at times. 

station that they turned to, because that was the 

emergency channel, or something like that. 

I guess they had another emergency 

So I didn't tune into that because something 

1 3 

was up and I didn't want the passengers to hear my 

radio. So I was at channel 1. 

Q 

A Yes. 

Q 

So you were speaking on channel l? 

Do you wear any type of clothing to identify 

rself? 

A ,  Yes, I do. I wear a uniform. It's a white 

shirt, black pants. And I had my epaulets with the 

three stripes signifying chief steward. 

' Q  

wear all the time as a chief steward? 

And that's your standard uniform that you 
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A Yes. 

Q Do you add any other type of identification 

to yourself once you're mustering passengers? 

A Well, actually, when mustering passengers, I 

I had my life vest. had my jacket on. 

"Columbia" on it. I had this hat on. 

But that doesn't really explain anything. 

But there's no identification that all the 

That had 

Q 

crew members would have that they switch to during an 

emergency? 

Like you said, if everybody had on a blue 

hat? 

A No. The only thing we have is just our cold 

weather clothes that we try to get. 

a drill, the crew got their jackets and their hats and 

their boots and... 

Since this was not 

Q Have you had any training for managing a 

large crowd of people? 

some people on board. 

I think there were like 400 and 

Have you had any particular ... 
(TAPE TURNED: ) 

THE INTERVIEWER, MS. TERRY WEAVER: ... we 
were speaking about whether or not you received any 

training to help you manage a crowd during an emergency 

situation. 

MR. PICENO: I have not received any 
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training. I don't know if you call that management 

training. What I know is just from past experience, on 

the job training. I always worked -- that's it. 
Q Have you had any training to familiarize 

yourself with the Columbia, with the safety systems, 

the layout of the Columbia? 

A Our repeat Coast Guard training, I mean, my 

weekly Coast Guard drills is where I learned a lot of 

the things. 

Q Have you ever received any written procedures 

giving you instruction of the vessel to familiarize you 

with the Columbia? 

A Yes. 

Q You have? Would you describe what you 

received? 

A Yes. I have with me, I have the plans of the 

ship that's broken down into decks, where the fire 

zones are, where the fire station hoses are on each 

floor. 

Where the emergency lockers are, and this and 

that. I keep that for use in my every day. 

Q That's something that you keep, an 

informational like? 

A Yes. 

Q Had the company ever required that the crew 
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members take any particular training as far as with the 

ship, familiarization with the ship, or safety 

information? 

A They do have things like that that the crew 

can take. 

Q Have you ever received any computer-based 

training? training that was on a computer system 

that you had to go through yourself?. 

A Just on the drug training. 

Q Have you been told that you needed to take 

any training to help familiarize you with the ship? 

A Familiarize myself with the ship.' 

Q As far as the life-saving equipment? I'm 

wondering if there's any standard procedures or 

training that all the crewmembers are required to have. 

And have you either scheduled or know that you have to 

take some specific training that gives an overview of 

the ship? I mean overview of the Columbia -- the 
exits, life-saving equipment and things like that on 

the Columbia? 

It's okay if you haven't. 

A I'm not really aware of a program that would 

familiarize us with one certain ship itself. 

Q Okay. Have you ever at any time in taking 

the drills, have you ever practiced using alternate 
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escape routes? You know, different exits? 

Say, for instance, you have a smoke-filled 

area. 

exit is blocked? 

different locations? 

And have you ever practiced what to do if that 

And that you need to be aware of 

A Yes. With the various and different chief 

mates, they come up with different plans on what would 

happen in different scenarios where the fire could be. 

Which exist stairwells to take. It changes, so we 

It doesn't just stick to one. learn a lot by that. 

That way, if there's an emergency on one 

section of the ship, we pretty much know... 

Q What was your interaction, if any, with the 

Did chief mate during the response to this accident? 

you have any interaction with the chief mate? 

A No. My main concern was the passengers. As 

I was listening to the radio, they were mostly talking 

amongst themselves. And I didn't want to get involved. 

Like I said, it was the stewards department, 

our main concern is the passengers' safety. What the 

bridge did or what was happening in the engine room, I 

was listening but I didn't have nothing to do with it. 

Q Were you involved in the transfer of 

passengers to the Taku? 

A I was up there on the boat deck. And as soon 
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as I got word from the chief purser to let so many 

people down, then we were being asked. But I wasn't in 

the car deck just making sure that they were all in an 

orderly fashion and taking them down the stairs. 

Q Can you give me an idea of some of your 

interaction of things that you may have told passengers 

while they were at muster stations? 

Can you recall some of the things that you've 

told them? Yes, do you recall anything of the things 

that you were telling passengers? 

A Okay. Well, first of all, when they were 

here, we tried to calm them down. I would ask a couple 

of my assistants to go over here and over here, because 

people were -- we had to talk to them. 
So, instead of me trying to get to yelling to 

all the people, we did it that way. 

And there was a report from the bridge to me 

on what was going to happen. 

to the passengers. 

And then I would relay it 

And then I would go over and relay 

it to my people who were in the forward lounge so they 

could tell the passengers what was going on. 

Yes, as soon as I knew something, I would go 

ahead and tell the passengers. 

Q Right. 

A So that would give them an idea of what was 
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going on -- how long of a wait they had. 
Q Did it seem like they could hear you okay 

when you were speaking to them? Did you have any 

complaints of people having difficulty hearing you? 

A Yeah. We did because, like I said, these 

places are big. Even the forward lounge. And we get 

all these people. That's why I had two people go over 

and talk to them. 

They would be talking loud. I've been told 

that I have a soft, low voice. A soft voice. So I had 

two people, the loudest people in my crew that I could, 

to relay the messages to the people. 

Q How would you describe the demeanor of the 

passengers at the muster stations? How were they 

acting? 

A Well, at first, a lot of them were confused, 

not knowing what was really going on, if it was real or 

not. 

And then later on they started to have 

questions about going to their rooms, going to their 

cars. Some had cats, On the overall, the people were 

pretty good and calm. Seemed to be calm. 

That helped\a lot. There was a few people 

that got spooked. But, overall, a lot of people were 

calm and cooperated. 
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Q Did you see any people with any type of 

disability? 

A There were some elderly that we had to 

assist. Like we had... 

Q How did you assist them? How did you go 

about assisting them? 

A Well, bringing them up from one deck to the 

next, we assisted them like if they had -- the 
elevators were out so we helped them up. If they 

couldn't walk, we had people to bring them their 

wheelchairs up if they were in wheelchairs. 

The pursers even provided wheelchairs to 

those that didn't have wheelchairs that couldn't walk 

up. And once they'were up here... 

THE INTERVIEWER: Okay, I think those are the 

only questions that I have. 

Anything for clarification? (No response.) 

THE INTERVIEWER, MS. TERRY WEAVER: Do you 

have anything else to add, anything that you would like 

-- anything that didn't occur that you would like to 
have occurred to make things easier for you? Or that 

would help you in a future emergency? 

MR. PICENO: Not at this moment. 

THE INTERVIEWER: Okay. Thank you so much. 

(INTERVIEW CONCLUDED.) 
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