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X Consolidated
W& Safety Services

Seleatitic Minds. Contnon Sense 34lutions.

October 24, 2007
Inspection #: 2072161

Inspection Date:  10/09/07

Busco, Inc.
720 E. Norfolk Ave.
Norfolk, NE 68701-5597

Atteation: Jim Maly

Consolidated Safety Sexvices, Inc. (CSS) is the safety inspection contractor for the Military
Surface Deployment and Distribution Command (SDDC). CS3 conducted a Facility, Terminal
and Equipment (FTE) inspection of your operations on the date shown above. A copy of the
mspecnon report 15 enclosed for your mformatxon ‘

_ The mspectxon prxmanly measures performance in maintaining compliance with the Military Bus
Agreemcnt (MBA) and its Addendum and the Federal Motor Carrier Safety Regulations
(FMCSR). The Departmeit of Defense (DOD) rates carxiers on a scale from one (1) (satisfactory)
to five (5) (unsatisfactory). Your rating for this mspechon is 2a ONE (1). On behalf of the
M111tary Surface Deployment and Distribution COmmand we encourage your continued support
of the DOD’s Qualﬂy Assurancc ?rogram

" If 'you have any questlons regaxdm,g the mspection,. please contact the undersigned. Questions
regarding the Military Bus Program should be directed to Ms, Carol Mills of the Military Surface
Deployment and Distribution Comsmand at (703) 428-3015.

Sincerely,

™~

<

13y s -
‘Fﬂ: Steve Parker
Assistant Project Manager
CSS, Transportation Safety & Security Division

Enclosure

703.691.4812 P

800.888.4612 P

T703.691.4616 F

10301 Democracy Lane, Suite 300
Fairfax, Viirginla 22030-2545 -

www.consolidatedsafaty.com
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| : 800-868-4612
-691-4612
G Consolidated mewnae
Safety Services ' WETGYE 05028

PM: Robert Watkins
(703} 691-4612
COR: Frank C. Thomas
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PASSENGER Motar Carrier Compliance Audit Report
Date: 10/9/2007 A Inspection No.: 2072161
Carrler  BUSCO, INC. Address
720 E, Norfolk Ave
DBA Arrow Stage Lines
Nortolk NE 68701-5597
Trate
Phone (800)672-8302 {(402)371-3850
Contact Name Jim Maly Fax {402)371-3267
Inspectors:
DEL HARRIS
SUMMARY
FACTOR RATING

1 General 1

2 Driver 1

3 Operationa) 1

4 Vehicle 2

5 Hazardous Materials 0

6 Accidents; Recordable Rate per Millien Miles 2

7 SDDC/PASSENGER 1

Equipment Rating: 0
INSPECTION RATING 1 SATISFACTORY

10301 Democracy Lane, Suite 300, Fairfax, VA 22030
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Executive Summary

CARRIER INFORMATION Inspection No.: 2072161

Carrier Name BUSCQ, INC.

PBA Arrow Stage Lines'

Trade Name

SCAC Code ARG Units Inspected:

DOT Number 433377 Current SDDC Inventory: 214

Busoo, Inc is a large and well-managed carrier. They have a well-trained and efficient staff of management
personnal, who are well versed in the Federal Motor Carrier Safety Regulations (FMCSRA) and
knowledgeable of the MBA requirements.

Since the last Facility, Terminal, and Equipment (FTE) inspection, they have added the operational areas
of Pacifico Lines, through purchase of their equipment and facilities. This has enabled them to provide
regular schaduled service from Denver, CC, to El Paso, TX

Since the USDOT compliance review conducted on 01/19/06, the carier has mage a concerted effort to
correct the areas of concem found. White greatly improved, violations were found in Fagtors Three and
Four. All other areas were found te be in very good compliance.

i Factor Three (Operational), one missing record of duty status was discovered, and seven were found
with incomplets information. In Factor Four (Vehicle), five instances of deferred maintenance were found.
Alsa, drivers were found not 1o be signing the driver vehicle inspection reports as required. And lastly, It
was found that four out of 178 vehicles were used without having undergons a periodic (annuaf)
inspection. The carrier should have processes to ensure that vehicles are subject 1o petiodic maintenance
per their own schedule, and inspected at least annually, In addition, drivers and malntenance personnel
must be trained in the proper use and signature requirements of the driver vehicle Inspaction report,

With the exception of the above-clted deficiencies, the management personnel of Busco, Ino., are
experienced and dedicated employeas; they have excellant knowledge of regulatory requirements and
have developed gowd safety management skills. Policies and procedures are In place and ali employees
are required to abide by them. Employees, management, shop personnel and drivers, are required to
participate in periodic training. This Is one of the key elements in maintaining the high level of compliance
that they have.
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Overall Resuits of Motor Carrier Compllance Audit Report

Citation . Violation and Comments

1 ) General Inspection No.: 2072161

The carrier's knowledge of the regulations and its ablity tc propesrly instruct employees and drivers in their
responsibiiities is evaluated in this Factor. Also in this Factor, the carrier's authority 1o opsrats in
INTERSTATE and/or INTRASTATE commerce Js reviewsd and identified, If applicable, Cortificates of
Registration for the transport of hazardous materials are evaluated, along with bonds required if the carrler
also holds a Broker Authority. The carrier must afso provide evidence of the required levels of financial
rasponsibility.

In order to mest the Safety Fitness Standard as described in Section 385.5, the motor carrier must

demonstrate that adequate safely management cortrols are in place and are funclioning slfectively to

ensure acceptable Jevels of cornpliance and performance. These controls are defined in Section 385.3 as

the sysiems, policigs, programs, practices, and procedures used by the motor carrier io ensure compliance

with all applicable regulations. Identification of a carier's safety management controls and the evaluation of
thair effactiveness are a major component of this Factor.

22/385.5(h) Does the carrier review its compliance status regarding
GENERAL meintenarice, Inspection and repair?

No. The carrier does not periodically review management control
W procedures related to driver vehicis ingpection reports (DVIR) for
deficiencies. An important element to the safsty of vehicles in
Y operation is the quality of a driver's pra-trip and post-trip
\t J ingpections. The DVIR, used in accardance with regulations, serves
/\T) 2 . as an important communication tool between drivers and
: (‘j, ‘ mechanics, ensuring the mechanical condition ¢f the vehicle is safe
Ml/"'\) 1o use and that It mesets the standards impossd by regulationa.
¥ Better oversight by the carrier may be necegsary. Periodically
5@ reviewing control pracedures for deficiencies should result in
improvemsnts where needed to ensure the safe operation of all

Qﬂ( d6‘7 vehicles.

qﬂ \.Qko
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Overall Results of Motor Carrier Compllance Audit Report

Citation Violation and Comments

2 )} Driver Inspection No.: 2072161

A motor carrier's policies, procedures and controls, as they relate 1o quallfying and hiring potentiad drivers,
are evalugied in this Factor. An evaluation is also made of the process wheraby data resulting from the
carrier's program of tesling for controlied substances and alcohol is collected, reviewed, and managed by
the carrier.

An gudit of selectad driver qualification filas is conducted in order to detarmine the effectiveness of the

carriar's procedure. It is also a means of determining the extent of Management's knowledge of the ?
reguiations and how they apply to operations. The cartier has an excellent prograrn for training and

qualifying drivers; It far exceeds the requirements set forth in the FMCSRS. M

Thera weara no concems found n this Factor. The fifas were complsts and well organized. The hiring and
qualification process is followed by all of the carrer's facilities and monitored at the corporate office in
Norfalk, NE.

Areas of concam that ware identified during a recent USDOT Compiiance Review concerning controlled
substance tasting have been corrected and are no longer an issue.
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Overall Results of Motor Carrier Compliance Audit Report

Citation

Violation and Comments

RPNy PRy

3 ) Operational

Inspection No.: 2072161

In this Factor the motor carrier’s managerment controls relating to drivers® hours-of-service are evaluated,
The primary documant used for recording time is the record of duly status (driver's iog or RODS), as
defined In Part 395 of the FMCSR, Part 390 addresses additiona! training and Instructional requirements
deemad the responsibiiily of the molor carrier.

2/395.8(a)
GENERAL

17/395.8(d)
GENERAL

veld e

G

ooy

Haunin va
Sulue

Does the carrier require drivers to make records of duty
status whan required?

No. The carrier's recerds indicate that not all drivers submit all
records as required. It is incumbent upon tha carrier 10 ensure that
a driver submit a record of duly status when required. Withaut thig
Information, which includas the total hours of on-duty time, the
carder cannot effectively determine a driver's avallable hours for
dispatch.

Ot 263 records checked, one was missing from the file. Driver’
falled to have a record on file for 09/24/07.

Are drivers' records of duty status completed In the form and
manner prescribed?

Not in all cases, Drivers’ RODS are raquired to be cornpleted on a
specific form and in a specitied manner. The record of duty status
is a legal document and it shouid be completed in the form and
manner prescribed by regulation. The carrier's log audit program
should detect these types of violations and require drivers to maks
corrections.

Undear Saction 390,3(e)(2} the moler carrier has the primary
rasponsibility to instruct its drivers and employees of the regulations
and ensure compliance. A well-executed audit program, coupled
with progressive disciptine, is viewed as an effective satety
management contro} in maintaining and ensuring compliance. The
carrier must set a policy of tolerance fimits regarding repetitive
violations and hold drivers accountable when violations are found.
An accepted method of correction is to provide a copy of the
incorrec! record to a driver, raquire him/her to make a corrected
racord in the proper form and manner, and then attach the two
records together and file accordingly.

On 7 oceasions drivers failed to enter a proper location of duty
status change, either not showing a2 complete location (i.e. ¢ity and
Stats) or not showing the State name. Driver failed to show
the State name on 8/9- 11 and 8/31/07.
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Overall Results of Motor Carrier Compliance Audit Report

Citation Violation and Comments

4) Vehicle Inspection No.: 2072161

Tha motot carrler's policies, procedures and controls as they relate to vehicle maintenance, inspection and
repajr are evaluated in this Factor. Also, training, reporting, monitonng and maintenance of records for
vehicle inspections, routine maintenance and repair of known dsfacts are also evaluated. The primary
documents reviewed are driver vehicle inspection reports (DVIR), roadside inspection reports, and vehicie
maintenance files. Part 396 of the FMCSR defines the requirements for a systematic vehicle inspection,
rapair and maintehance program and whal constitutes required records.

A critical performance elemant of this sagment of the inspection Is the carrier's roadside inspection
performance for vehiclas that have undergone inspection by various federal, state or local jurisdictions. A
molor carrier's vehicle out-of-service rate is based on tha number of vehicles that have been inspected and
how many of those inspections resulted in either a vehicle or driver belng placed out-of-service (008). A
carriar’s vehicle out-of-service rate relates to the effactiveness of the carrfer's preventive maintenance

" praogram arxi tha quality of the pre-trip and post-trip inspections performed by their drivers.

1/385.5(¢) What is the carrier's OUT-OF-SERVICE rate percentage for the
GENERAL past twelve (12) months?
9}} N ") The carrier has had 179 vehicle inspections in the past 12 months, &
N . which resulted in tive out-of-service conditions. There wers nd
@y’*’ N vehiclas avatlable for inspection during this FTE. The carrier
PN thetefore has an OOS rate of 2.8 percent.
9/396.3(a) Do maintenance records indicate a patiern of deferred
GENERAL maintenance?

Yas. Not all vehicles were inspected or underwent routine service at
intervals prescribed by the carrier. When service intervals have
been established, the motor carrler must ensure that those servics
Intervals are closely adhered 10. A certain amount of tolerance is
allowed to those Intervals; however, once a mileage interval extends
beyond a predetermined interval, either by miles or time, the carrier
runs the risk of using a vehicle that may not be sate and becomes
exposed to increased liability should something go wrong that can
be tied {0 maintenance, Inspection or repalr. There were five
instances when the A inspaction (6000 miles} was not racorded as
having been done in the prescribed time, Al other levels- the B
(12000 miles) and G {24000 miles)- wers recorded as done in a
timely manner.

Vahicle 10231 - The A inspection was conducted on 05/19/07 at
770,864 miles, and the next A inspection recorded on 07/11/07 at
780,566 miles.
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Overall Results of Motor Carrier Compliance Audit Report

Citation Violation and Comments
13/396.13 Are oncoming drivers certifying that thay have reviewed tha
GENERAL prior DVIR when required?

No. Not all drivers hava certified that they have reviewed the prior
DVIR when required. All drivers must review the prior DVIR as a
part of their pre-trip inspection, required by 396.13. However, a
o driver must cenlify 10 hisher review when the prior DVIR has listed
. aafety related defacts AND the motor carrier has certified that those
@}D detects have aither besn repaired or need not be repaired for safe
$ - operation. A driver is prohibited from using the vehicla until it has
Ww been determined that all repairs were made and the carrier has 0
cettitied. This provides the carrier a signature trall of accountability
and should be closely monitorad to ensure the process functions as
v prescribed by regulations. If executed proparly, it can pravant the
: usa of a commaercial moter vehicle with safety-related defects. A
failure to promptly repalr any safety-related defect listed on the
DVIR can have serious consequences, This failure can have a
significant impact on a carrier's safety performance rating as well as
placing the carrler at risk for increased liabillty in the avent of 2

serious accident.
20/396.17(a) Has the carrier used a commercial motor vehicle not
GENERAL periodically Inspected in accordance with minimum periodic

inapection standards (Appendix G)?

Yes. The carrier was unable to document that all vehicles used
have undergone a pariodic (annual) inspection. The carrier i8
precluded from using vehicles untess each vehicla has undergone
an annual inspection according to Appendix G speciflcations, The
carrier should have a progess to ensure that vehicles are inspected
at Isast annually, For carriers that are subject to mandatory State
inspection programs that meet Federal requiremasnts, it is not
necessary to perform the annual Inspaction. States will provide
documentation for the carrler as well as on the vehicle of thsir
inspection. FMCSA periodically publishes a list of State programs
that meet the periodic inspection requirement in the Federal
Register (http//www.gpoaccess.gov/irfindex.himl ) or at CVSA's web
site (hitp-//vavw_cvaa orgfinspections/Inspections.htm ).
Documentation must be retained in vehicle maintenance files as well
as on the vehicle, Drivers should be instructed about this
requirement.

Out of 178 Inspection datas reviewed, four were found to be

expired: Unit 704 is 35 days overdue, Unit 9501 is 36 days ovérdus,
Unit 9503 is 36 days overdue and Unit 1554 is 111 days overdue

for the perlodic Inspaction that must be conducted with 12 months of
the prior periodic inspection.
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Overall Results of Motor Carrier Compliance Audit Report

Citation Violation and Comments

5 )} Hazardous Materials Inspection No.; 2072161

This carrier does not transport hazardous materials.
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Overall Results of Motor Carrier Compliance Audit Report

Cltation Violation and Comments

6 ) Accidents: Recordable Rate per Million Miles Inspection No.. 2072161

This Factor addressas the carriers rate of recordable accidents per millfon miles during the past 12

months. It Is calculated by multiolying the number of accitlents by one million then dividing that number by
the nurnber of miles traveled for the same period. 1t will be used only when a motor carrier incurs two or
more recordable accidents within the 12 months prior to the inspection. All ¢arriers, other than urban (100
ajr-mile radius) carriars, with a recordable accident rate greater than 1.5 will receive an unsatisfactory rating
for this factor. Changes in the regulations effectivaly removed the datermination of "praventability and/or

non-preventability” from the rafe detsrmination process,

Recordable accidant, as definad in 48 CFR 390.5, meaans an accident involving a commercial motor vehicle

operating on 8 public road in interslate or intrastate commerce wihich rasuits in a fatality, badily injury to a

person who as a result of the injury immediately recelves medical traatment away from the scens of the
accident; and/or one or more motor vehicles incurring disabling damags as a result of the accldent requiring
the motor vehicle to ba transported away from the scene by a tow truck or other motor vebhicle,

1/386.5 What is the camrier's recordahie accident rate per million
GENERAL miles far the previous twelve (12) months?

in the past 12 months the carrier has operated 9,178,221 miles and
during that time has been involuedin 3 recordable accldents. This
gives them an accident rate 8 0.33 per million miles operated.
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Overall Results of Motor Carrier Compliance Audit Report

Citation Violation and Comments

7 ) SDDC/PASSENGER v Inspection No.: 2072161

Factor Seven is designed to evaluate the carrier's knowledge of and compliance with the guidsiines outlined
in the Military Bus Agreement (MBA) and other contractual issues required of the carrier to remain

approved by the Military Surface Deployment and Distribution Command (SDDC). The MBA contains

specific operational procedures, by which the carrisr must abide. Failura fo do so coutd risk disqualification
for faifing to honor the provisions of their agreement with SDDC.

The carrler is familiar with and abides by the requirements of the MBA. Upper managerment has insured ail

personnel that may becorne involved in the movament of U.S. military personnel have a working knowfedge
of the requirements. .

There are no concems in this factor. The company has providad excallent service to SDDC.



