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GUIBELINES OF PRACTICE EFFECTIVE DATE:

Qctober 18, 1899

TiTLE:

FMC HELIPAD OPERATIONS

PURPOSE

To provide guidelines for the safe operation of helicopters utilizing the FMC helipad.,
DEFINITION N/A

PROCEDURE

a. Helipad Characteristics

1.

In accordance with guidelines set forth in the references, the helicopter landing facility at FMC is
a private use hospital heliport.

The helipad is located atop the Emergency Department roof on the southeast corner of the
Hospital campus (N35 12.51, W111 38.59). The 40" x 89' pad is constructed of corrugated
aluminum matting which is heated to prevent ice accumulation. A tricolor green/amber/white
beacon serves to identify FMC and an illuminated windsock provides wind information. A closed
circuit television monitoring system enhances security and safaty.

The southern half of the pad, identified by an "H” and amber perimeter lights, is the designated
takeoff and landing area. The northern half of the pad is for helicopter parking only.

There are no aircraft services available at FMC. A variety of services may be found at Flagstaff
Pulliam Airport, located a short distance to the south. '

b. Communications

1.

5.

Helicopters operating at FMC should estabiish communications with Guardian Air dispatch at the
earliest opportunity. The Guardian Air dispatcher will be contacted on the following frequencies:
Rx 152.285 PL14, Tx 157.545PL17. Weather information is available through the Flagstaff

ASOS.

Timely communication with the Guardian Air Dispatcher is espscially paramount when mulfiple
helicopters are inbound to the facility.

All incoming aircraft will notify the Guardian Air Dispatcher at the earliest convenience, but not
less than a minimum of (5) five miles out. _

The Guardian Air Dispatcher will notify the Emergency Department and PBX Operator of any
inbound helicopters. PBX will, in turn, contact the Security Department {o enable them to
position a security officer on the helipad.

As soon as reasonably possible, the crew will notify Pharmacy of medication repfadement needs.
Pharmacy will expedite order within a reasonable length of time.

¢. Arrival and Departure Procedures

1.

Helicopters operating at FMC are encouraged to follow the noise abatement guidelines depicted
in attachment (2). Arrivals/departures from the east should use Switzer Mesa as an initial point
while flights fo/from the west should use Basha's Plaza. The shaded portions of the aitachment
highlight noise sensitive zones; these areas should be avoided whenever possible. To be
sensitive to neighbors, 8,000 MSL is the recommended alfitude when flying over Flagstaff.
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2. In accordance with reference (b), arrivals and departures to the FMC helipad will be to
the “M”. The northern pad is for parking only. OCnce on the pad and wind/weather
permitting, pilots are requested to park their helicopter facing west for offloading purposes.
Hot vs. cold offlad will be at the discretion of the Flight Team and ED personnel. Further
offload criteria and offload procedures are outlined in separate Guidelines of Practice.

3. Due fo the singular landing area, there will be no simulianeous helicopter operations
conducted on the FMC helipad. If two helicopters arrive in close proximity, the first will iand to
the “H”, then slide fo the parking area before the second ship lands an the "H'. An altermative
would be for the first helicopter to hot offload the patient, then repasition to the airport, thereby
clearing the pad for the next helicopter. Timely and effective communication between
pilots and the Guardian Air Dispatcher is essentizl in resolving potential hazards
associated with multi-ship operations.

4. Anytime two aircraft occupy the FMC helipad, no patient will be offloaded from the aircraft on
the "H” until the aircraft on the parking spot has its rotors shut down.

5. Flight teams are encouraged to empioy “reasonable expedience” in the delivery of their patient.
Undue delfays on the pad should be minimized. The telephone in the elevator vestibule should
be used to advise the Security Department as to crew whereabouis. All pilots must either
remain with aircraft or in the ED to be readily available to relocate their aircraft in case
of another inbound helicopter or if a helicopter on the parking spot is dispatched on a
flight. All pifots and crews will be nofified in the ED or on the pad via a security officer and/or
by overhead page for their immediate response to “clear the pad”. If a transient helicopter is
asked to “clear the pad”, they may reposition to Pulliam Airport or orbit over Switzer Mesa until
the pad is once again clear for them to return to FMC.

6. When the helicopter crew is ready to depart, the Guardian Air Dispatcher will be contacted. All
departures will commence over the “H" and the flight paths depicted in attachment (2) should
be followed whenever safely possible.

d. Safety
1. A portable fire suppression system is located in the vestibule at the northwest comer of the
helipad.

2. In emergency situations that render the elevator unusable, aliernate evacuation routes include
the Pediatric wing on the western roof and a metal staircase located behind the air handling
unit penthouse on the north side of the helipad.

3. All offload perscnnel wili be directly supewlsed by the helicopter medical crew. Running is
prohibited on the helipad.

4. Gumeys will be either locked or attended at all times.
A helipad utilization log will be maintained by FMC Security.

e. Violations of safety practices and/or this policy will. be reporfed to the FMC Director of
Security/Safety. The Director of Security/Safety will follow up with the helicopter company and
seek compliance for the reported violations.

f In situations where there is continuous viciations of safety practices of this policy, helicopter
companies may have their privilege to land on the FMC heliport suspended and/or revoked.

- ATTACHMENTS Helipad liustration
FMC Helicopter Arrival/Departure Routes

Federal Aviation Administration Form 7480-1

REFERENCES Federal Aviation Regulations (FAR) Part 77
Federal Aviation Administration (FAA) Advisory Circular (AC) 150/5390-
2A, Helipart Design
Arizona Revised Statutes, Title 13

Reviewed/Revised 08/11/07
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Fom agproved D 0 2120005
. Dapariment of Transgonaten NOTICE OF LANDING AREA FROPOSAL
Faderal Avlation Aaminitration

Name of Praponent, individual , or Crganization

[Icheck i the property owner's name and address are diferent then above,
and fist propesty owner's rame and address on the reverse,

Address of Progonent, Individual , or Organization
Mo Sireet, City, Stale, Zip Code)

] Establshment or Activefion [] Deactivation or abandonment Llaiport [ Ultraflight Fiighipark L Vertipar
[} Atterstion [ Chanhge of Stitus ofF Clreiport [ Seaplane Base L] Cther (Spedify)
A. Location of Landimg Area
1. Agsocigted City/Siate 2 CountyState (Physical Locgiion of Airport} 3. Distance and Direction From
Assoeiated City or Town
4. Name of Landing Aren S. Latiude : 6. Longihude 7. Elevation Miles Dizection
] H F al
B. Purpose
Type Use if Change of Status or Ateraticn, Describe Change ] Consiniciion Dates
[ Putie Estabsshment ar To Begrubiegan | Est. Gompletion
1 Private changs to rafie
N - pattern (Daseribe
[ et o e e
Ref_ASabove | D Landing Ares Data Existing (if srw) e
Dicection | Distance | 4. Aimort, Seaplane Bese, or Rups1 | Rayw2 | Ray®d | Ruy | Rwy | Ry
C. Other Landing Areas From From | Magnetic Bearing of Runwey (s)or
Landing | Eanding | Sealane
Arex Arag
Length of Funway {3} or Sealane {s)
T Fegt
Width of Runway () of Sealane (s}
in Feet
Type of Ruwey Sixface
(Concrete, Asphall, Turf, E5¢.)
2 Heliport
Dirmensions of Final Approach and
Take off Area {FATO) in Feet
Dimensions of Touchdown and
LEt-Cff Area {TLOF) in Fegt
Magnetie Direction of ingress/Earess
E. Gbstructions Direction | Distance | Roules
et From From | Type of Surface
Type Pl landing | Landmg | (Furf concrete, roofop, efc.) -
Area Area Arga —
3. a1 | Description of Lighting {If any; Direction of Prevatling Wind
Landin
ArEsg e
. Operational Data
1. Estimated or Acfust Mumber Based Ajrerafl -
Abport. Preserst Anticipated Hefigort Present Antipaled
Flightpark, Hest inticate 5Years i est. indicsfe 5 Years
Seaplane hase by lefier "E Henga by IeHer ‘T Heonca
Hulti-engine Tinar 1500 BE MGW
Single-=ngine Qo 3500 &L MEW
Glider
G. Other Congiderations irection | Diswance |2, Averngs Number Monthly Landings
Frot: From Present Anticipated Presemt Anbdpalad
\denitfication landing | Landing {If ek, indicate 5 Years (#f eqt ndivats 5 Years
Area Area by leder E7) Hence by latter £ Hence
Jez Helfizopier
Turbapres Ultraiigit
Frop Gider
3. A7¢ PR Procedures For The Aupott Anticipated
[ONo [IYes Within Years Type Neveid:
H. Application for Airport Licensing
T Has Been Made ] Nat Required [ County
[ wi e Made 0 state [T Mumicipal Authoriy

L CERTIFICATION: | herehy cerify that 24 of ihe shove siatemerrs mads by me are frue and cofmpiele o e best of my fnondesige.

Nane, e (and adtiress i diferent than above} of person fling
this nofice — type or print

Signature {in ink}

D of Sgraire

Telephone Mo. {Precede with area code)

FAA Form 7480-1 (1.83) Supersedes Previous Edition Centrar Region Sesiremc RewlRIRn per ACE-625 fAfarch, 2003)

Reviewed/Revised 09/11/07
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Flagstaff Medical Center HOSPITAL )
North Ari Healthcare EFEECT .
e A T GUIDELINES OF PRAGTICE IVE DATE
November 1983
TITLE:
HELICOPTER LANDINGS, LOADING/UNLOADING PROCEDURES AND “HOT” OFF-LOADS
PURPOSE

When a patient is being transported by helicopter for treatment at Flagstaff Medical Center, the
Emergency Depariment {ED) will receive advance notice and prepare for the patienf's arrival.

DEFINITION N/A
PROCEDURE

1.

Flagstaif Medical Center is notified of an inbound helicopter arrival with or without a patient.
a. The flight crew will nofify the Emergency Depariment, via EMSCOM, to provide patient
conditions (if applicable) and ETA (estimated time of arrival).

'b.- The pilot will notify Guardian Air dispaich on the following frequencies: Rx 152.285 PL14, Tx

157.545PL17 and will provide the following information:
1} ETA
2) Number of patients
3) OfifHoad status (a hot off-load or a cold off-load)
4) If any exira personnel or special equipment are needed
c. Guardian Air dispatch will notify the Emergency Depariment and the Flagstaff Medical Center
PBX Operator. Guardian Alr dispatch will relay the following information from the pilot
1) ETA
2} Nurmnber of patients
3) Off-load siatus (a hot off-load or a cold off-foad)
4} If any extra personnel or special equipment are heeded.

Sécurity personnel will arrive on the helipad, prior to the aircrafts arrival, and visually inspect the area
to ensure the area is free from debris.

The Security personnel will take a stripped (i.e., matiress and linens removed) stretcher equipped
with O and portable suction to the helipad elevator and wait in the elevator vestibule for the
helicopter to land. Once the helicopter has shut down, Security personnel, and assmtant, if any, will

proceed to the hielipad with the streicher.
a. loading and unloading will be done after thé helicopter has been shut down except as noted

below for “Helicopter Hot Off-Loading Procedure™
b. Security personnel will assist in the loading and unicading of patients and in fransporting the

patient io the appropriate unit.-
¢. In the event that Security personnel are not available to meet and assist the flight crew, the

Security Officer must notify the PBX. The PBX operator will notify the Emergency Department :
and request that Emergency Department persennel meet the flight crew.

In an emergent situation, the helicopter team may request a "hot” off-load, following the procedures
described below for “"Helicopter Hot Off-Loading Procadures”.

.2, Personnel will approach or leave the aircraft FROM THE FRONT ONLY.

No one but trained personnel will be allowed on the helipad. The maximum number of personnel on
the helipad should be limited to three (observational safety), unless unusual conditions exist.

" The fiight crew will notify the Guardian Air Dispaicher when ready to depart. The fiight crew must

aiso contact Security or ED personnel and Security and ED personnel will allow access to the
helipad elevator, if necessary. .
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Pilots will be requested fo land with the nose of the aircraft facing in a westerly direction, unless
weather conditions make it unsafe to do so. Personne! will then utilize the extreme west edge of

the helipad o approach the aircraft.
a. i wind conditions dictate that aircraft be landed facing the east, the personnei will approach,

when appropriate and safe, by traversing along the extreme north and then east edge of the
helipad.
Pilots of all parked aircraft will remain available to depart their aircraft from the helipad for other
inbound helicopters should the need arise. The pilot in command will be the final authority in

determining if the aircraft can safely depart
As a courtesy to other helicopter vendors, all flight crews will conduct patient transfers (to include
clearing the helipad) in a timely manner.

HELICOPTER “HOT” OFF-LOADING PROCEDURE

PURPOSE
To insure a safe and coordinated environment for “hot” off-loading procedures for unstable patients or
the need for a quick turnaround by the helicopler for safety reasons.

DEFINITION N/A
PROCEDURE

1.

10.

1.

12,

Advanced nofification of an impending “hot” off-load is given to the ED nurse or physician by the
helicopter team. A "hot” off-load is determined by the flight team and physician following the

approved guidelines.

The Emergency Depariment personnel will nofify the switchboard, and switchboard will

immediately nolify Security of the potential *hot” off-load request.

Security and Emergency Department personnel will take & stripped (i.e., mattress and linens
removed) stretcher equipped with O» and porisble suction to the helipad elevator and wait in the
elevator vestibule for the helicopter to land. .

Once the helicopter has landed, personnel assisting with a *hot” off-load will only approach the
helicopter when directed by the flight crew. An RN may be called o the helicopter to assist the
fiight crew through the door behind the pilot.

No one bui frained hospital personnel will be allowed on the helipad. The maximum number of
hospital personnel on the helipad will be limited to three (observation safety).

During "hot’ off-loading or ioading of the patient, the pilot will rermain seated at the controls at all
times. :

Hospital Security is utilized to secure the area from unauthorized personnel and to assist with
unloading of the patient.

Assisting personnel are warned to approach the helicopter from the FRONT ONLY. At no time
shall hospital personnel walk past or approach the aircraft from a location aft of the rear aircraft
doors.

"Hof" off-loading is a potentially dangerous situation that will be used only in extreme emergencies
as specified in #1 above. When a "hot” off-load is felt to be inappropriate, it will be reviewed by the
flight team, the charge nurse and physician at the time of the incident.

After the “hot" off-load has been completed, Security must nofify the pilot that the off-load is
complete and personnel are clear. Security will assure that the helipad remains secure until the
rotors have come to a complete stop.

Pilots will be requested to tand with the nose of the aircrafi facing west, when weather conditions
allow. Personnel will utilize the extreme weast edge of the helipad when approaching the aircraft. if
conditions require that a landing to the east occur, personnel will traverse along the extreme
northern edge of the helipad and approach the aircraft utilizing the extreme east edge of the
helipad. Departure of the perscnnel will ocour afong the same path.

“Hot" off-loading will be a Quality Council Managament indicator to be monitored internally by the
Quality Councit Committee and the Medical Director of Pre-Hospital Care and/or Medical Director

of Guardian Air for approval of any issues that may arise.

ATTACHMENTS  Guidelines for a "Hot” Ofi-Loading

REFERENCES N/A

Reviewed/Revised 00/11/07
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GUIDELINES FOR A "HOT" OFF-LOAD

The patient has a life or limb threatening condition which will have a negative impact with a three-
minute delay. ‘

The patient is combative, posing a dange'r fo him/herself or the aircraft team.

An unstable patient whose airway, hypovolemic condition, or cardiac stability is unmaintainable in
the aircraft. Determination as to whether to “hot” off-load an unstable patient should involve the

ED physician on duty.

In a disaster, where the helicopter is used as a "load and go" operation, involving numerous
furnarounds or when the flight crew has another priority mission pending.

If more than one helicopter is being used to medivac patients o the same helipad.

At the direct discretion of the receiving physician.

Reviewed/Revised 09/11/07




