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Presenter
Presentation Notes
All patient contacts are documented on a patient record.  However, additional data entry to collect quality management data is also completed.  This process allows us to determine a variety of information ranging from accreditation topics for the Commission on the Accreditation of Medical Transport Services, to protocol use and skill competency.  In addition, the medical directors and quality management coordinators utilize this data in the review of transports.  100% of the runs are reviewed by the medical director and a variety of transports are then reviewed monthly at mandatory staff meetings.  


CE'- MAYO CLINIC

Audit Process

==l Audit : Form
Mayo Medical Transport

Quality Managéinent Audlt Fm:‘m

[oar

Transpart Mumber: Date of Transport:

| MEDICAL CONTROL | TRAUMA | DBSTETRIC | PEDIATRIC

Check any that apphr


Presenter
Presentation Notes
All transport documentation is audited for a variety of areas.
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Presenter
Presentation Notes
Patient follow up supplies our programs with outcome data on our patients, including disposition, airway interventions, and hospital course.  The data entered initially by the transport crews, the auditors, and the crews completing the patient follow up give our quality management coordinator and our medical director added information to perform a quality review of the chart.
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Presentation Notes
The medical director has the ability to review all aspects of medical care including appropriateness of transport.
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Presentation Notes
The quality management coordinator works in conjunction with the medical director at all staff meetings to document the steps that were taken to address any transport issue.
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Presentation Notes
Follow up is mailed to our requestors to provide them with important safety information and to provide them quality assurance data that may assist with their utilization review and training.  All letters provide contact information of our medical director and quality management coordinator for additional questions or training needs.
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Presentation Notes
Reports can also be generated for any time period to assess for a variety of quality indictors.  Reports have also been generated for specific requestors, thus providing a “report card” of sorts for how they have utilized air transport within their agency or facility.  
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