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Attachment 2: Monthly Flight Standards Newsletter Information

In May 2008, Colgan began publishing a 2-page “Flight Standards Monthly Newsletter.”
The newsletter was produced by the Flight Standards office and included information
from flight standards and the training department. This attachment presents information
from these newsletters on Q400 operations, training, standardization pushes, company
performance, and training.

May, 2008 newsletter

Discussion on ensuring currency with manual revisions; Discussion of the April
11-13, 2008 Q400 observations to ensure operational compliance with new
procedures. Contained an announcement that additional check airman were
needed: “With all the transition training and movement, we are lacking in our
numbers of Check Airman. ... We estimate the following needs for additional
Check Airman in the near future: ... " Estimated needs for the Beech fleet were
3 line check airman and 2 simulator proficiency check airmen. Estimated needs
for the Saab fleet were 4 line check airman and 2 simulator proficiency check
airman. Estimated needs for additional check airman for the Q400 fleet were 6
line check airman and 6 simulator proficiency check airman.

June, 2008 newsletter

Contained an item from the minutes of the May check airman meetings, “A report
from the FAA regarding operations on the Q during the first months online stated
concerns regarding: airspeed limitation compliance (both 250 below 10K and
VMO), correct altimeter settings, use of automation, altitude callouts, and correct
cabin to cockpit communications procedures.” Also stated, “The majority of the
meetings were spent discussing incidents that have frequently occurred during
the past few months. These issues include: aborted takeoffs, tailpipe hot lights,
landing gear and hydraulic issues, engine shutdowns, and hot weather
operations. In discussing most of these events, the common factor causing
these situations to occur related to poor judgment and decision-making skills.
When talking to both Captains and mentoring First Officers, make sure they
understand the nuances and subtleties of Captain’s authority and good decision-
making abilities.” The newsletter noted that upcoming Revision 1 to the CFM,
the VMO-10 speed restriction will be removed.

July 2008 newsletter
Noted the following: “Performance is foremost on the minds of the Flight Ops
Department. A Meeting held by Harry Mitchel, the VP of Ops, focused
predominantly on the multitude of performance stats with the 3 most important
stats being completion factor, on-time departures, and arrival within 14 minutes
of the scheduled arrival time. Currently our numbers are down on all 3 code
share partners. As a model for all of the company pilots, it strongly rests on our
shoulders to lead the pilot group in this important area. | know everyone is really
putting out a lot to keep the planes moving, but we still need to keep the push
moving to up our performance numbers.” The Q400 update section of the
newsletter noted that Revision 2 of the CFM was in the final stages of completion
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and would be going to the FAA for approval, with an intent to distribute to crews
before the end of July.

August 2008 newsletter
Under the Q400 update section of the newsletter noted: “The reissue CFM is
complete and is being presented to the FAA for approval. It is hoped to be ready
for distribution to crews later this month.”

September 2008 newsletter

Noted ramp operations were among things the FAA was looking at during the
audit conducted in late August and early September. Also discussed Operation
Checklist Compliance. Described as an outreach and surveillance project during
the last 2 weeks in August. During that period 114 pilots were inspected during
55 ramp checks and 14 line checks. Among the findings reported in the
newsletter was less than 20% of the pilots had all of their manuals in perfect
compliance (missing bulletins or improperly installed bulletins which was the
majority of issues related to this noncompliance). Other manual issues reported.
Noted that incorrect cockpit-to-cabin communication most reported non-standard
practice.

October 2008 newsletter
Q400 update “CFM — The much-anticipated reissue of the CFM is still in
progress. It has been submitted to the FAA and we are reviewing their
feedback.” Also contained FOPPM Revision 30 highlights (as discussed in next
section — swap controls during approach briefing).

November 2008 newsletter

Announced first issue of “Flight Standards Newsletter” to be distributed to all
pilots on quarterly basis. Asked check airman to post and print at bases, and
pass out around crew room. Also announced agenda for November check
airman meetings to include “the primary focus of these meetings will be to
present and discuss the implementation of administering standardized check
rides in the simulator. We will be reviewing regulatory documents, as well as
presenting the standardized scenarios to be used in the flight simulator.”

December 2008 newsletter
Minutes from 4" quarter meeting held in November. Addressed the standardized
simulator check rides — a program developed by Flight standards to standardize
the administration and conduct of PC’s in the simulator. With standardized
question banks for the oral and standardized scenarios to be used in the
simulator.

January 2009 newsletter
According to the Director, Flight Standards, a newsletter was not produced in
January 2009 because of the holidays.
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February 2009 newsletter

Noted under Q400 update — “Upcoming De-ice Checklist — This is approved by
the FAA & will be in the aircraft in early February. It provides a formal checklist
procedure for conducting de-ice/anti-ice operations and HOT charts. On its
issuance, please ensure crews reference this checklist.” Flight standards 2008
summary outlined accomplishments and changes in the Flight Standards
department and ended with: “2009 will be a year for catching our breath after the
immense growth from 2008 to build a better infrastructure in the Standards
Department, increase standards within the pilot group, issue new CFM’s for the
Saab and the Q400, adopt the new procedures, and establish a stronger Flight
Standards Presence in our flight operations.”

March 2009 newsletter

Outlined preliminary findings from the February 2009 Flight Standards Drive.
Including “There has been a major push in the past couple of weeks to increase
Flight Standards presence on the line. This is similar to the 2 major pushes
conducted in April & August 2008. While this drive has been primarily focused
on the Q400, there has been greater presence on the Saab fleet also....
Preliminary findings from reports received to date show no major violations or
lack of compliance to SOPs. At this point at least 82 different crewmembers
have been observed. There have been 71 separate comments regarding crews
with strict sterile cockpit, good CRM and communications, and strong compliance
with SOPs.... Corrective findings included 1 or 2 incidences each of behaviors
such as, not using the TOLD card, momentary limitation exceedance, use of V/S
mode while climbing, fixation on technology, and using an incorrect flow. The
only item with more than 1 or 2 reported incidences is incorrect insertion of
bulletins.”

Contained information under a category “From the Training Department” entitled
“New Stall Series — For those of you that teach in the simulator, be looking for
new series of stall and stall recovery profiles. Primarily, a new stall maneuver will
be added to the stall training series which is focused on recovery from an
unannounced stall during the approach, at a low altitude with the autopilot.”

Outlined Check airman meetings held in February 2009. FAA attended all
meetings. Highlights from the meetings included: new CFM's & FOM to be
issued in April/May 2009. Recent incidents and events including “fixating on
technology — scenarios to emphasize letting technology support you and not
distract you from flying.” Discussion on the February 2009 flight standards drive
focusing on SOPs, CRM, and adherence to sterile cockpit.

Contained under Q-400 outline of the Bulletin 09-001. “This bulletin clarifies icing
equipment operation and establishes some new procedures. It includes icing
definitions for the operation of the aircraft de-icing equipment, bugging of V
speeds, the use of key words related to icing in the FMS, and establishes the use
of icing levels. The bulletin is lengthy, but very informative as it provides much
detail on equipment operation in icing conditions. Also, if crews ask, you can
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inform them that the reference to the 1000’ requirement for operation of the INCR
REF switch is a supplement from Bombardier and is correct, despite the
difference with the AFM which states 400'.”

April 2009 newsletter

Under DHC-8 Q-400 Issues contained the following:

CFM — The CFM has been finished, signed off by the FAA, and is heading to the
printers. Expect them in your hands in May

FMS Data Entry — Correct FMS data entry will be an area of increased attention
for all Check Pilots. Data entry errors or omissions to basic fields such as
passenger, bags & fuel weights can lead to incorrect performance numbers.
Additionally, care must be taken to verify data such as zero fuel weight or gross
takeoff weight is correct before X-filling. Flap settings must match the ACARS
performance request. Remind crews of the basic weight limitations and the
necessity of recognizing a weight exceedence and not to rely on the performance
system alone to identify such. This same principle could be applied to flight plan
data entry.

Flight Observations — All but a few pilots have had a flight observation (many
have had several observations). A preliminary report has been written. Your
comments from these observations are being utilized to complete a final report
with conclusions & recommendations.

Under DHC-8 Q-400 Bulletins contained the following:

Bulletin 09-001 Icing Levels & Equipment Usage — The bulletin that set the
procedures for the operations in icing conditions and using de-icing equipment.
All pilots have received this briefing except for those on long-term leave.

Bulletin 09-002 Circling Approaches —Authorizes circling in VMC conditions only.
Even with 1,000’ & 3sm VMC requirements, remind crews that cloud clearances
must be maintained for the appropriate Class airspace to keep this a visual
maneuver.

Bulletin 09-003 Speed Guidance — Primary change is the establishment of
approach speeds, along with adjustments for wind. Clarify with crews that the
approach speed (with this correction) will never be greater than VREF+20.
Bulletin 09-004 will be distributed soon. This provides for new stall and upset
recovery procedures. Training on these new procedures will be provided to all
Check Airman.



